B Ref. Ares(2022)7808387 - 11/11/2022

[Tpoypappa yie to TAME, 1o TEA kot 1o MAZO v to SFC2021

ApBudg CCI

2021EL65ISPRO0O1

Tithog ot ayyAiKa

Programme Greece - Internal Security Fund (ISF)

Tithog otV €Bvikn YA®Goa 1 YADGGES

EL - ITpoypappa EALGSag - Tapeio Ecotepikng

Acpdielog
"Exdoon 1.3
[Tp®dto £10¢ 2021
Televtaio £tog 2027
EmiléEyo and 1 Tav 2021
EmiléEo émg 31 Aek 2029
ApBudc amopaong e Emtponrig
Huepounvia andépaonc e Emitponnc
Ap1OUOC TPOTOTOMNTIKNG OITOPAUCTS TOL KPATOLG
UEAOLC
Huepopnvia £vap&ng 1oy00og g TPOTOTOMNTIKNG
amdPACNC TOV KPATOVE LEAOVG
Mn ovctactikn petaeopd (dpbpo 24 mapdypapog 5 | Ox

tov KKA)

EL

EL




IMivaxog wepreyopévmv

1. Ztpatnykn Tov TPOYPAUUATOS: PACIKEG TPOKANGELS KOL LETPOL TLOATUKTIC +-vvenreenreeanreereeeenreenureenveeseeesneeas 4

2. E101K01 GTOYOU KO TEXVUKT POTOELM ... vvieeieeiiiiiieeiieeeie et e eite et et eete et e e bt eseaeebeesaaeesseessaeensaesaseesseenssesnsens 9

2.1. E1dwkOG 6T6Y0C: 1. AVTOAAOYT] TTANPOPOPLIIV ...eeeeerreeerieeereeesireeesireeesreessreessseessseeessseesseeessseesssees 10

2.1.1. TIEPYPOLOT) TOU ELOUCOV GTOYOD ..eenvreerienrieeireeeieeteerteeeseesstesseesseeesseenseeesseesseeeseesssessseesssesseensns 10

B N A N1 1 USSR 14

TTIVOKOG 11 AETKTEG EKPOMV ..eeniiieeiiieeeiieeeite ettt ette et e estee et eestaeesaaeeetteesasaeesnseeesnseeensseesnnseesnnses 14

TTivokog 2: AETKTEC OTTOTEAEGLLATIIV ....vvveeerreeeireeesiieeesreeessseeessseeessseeassseeassseessseessseeessseeessseeesssesennses 15

2.1.3. Evdewctikn Koatavoun tov topwv tov poypdupatos (EE) avé eidoc mapéufaone .................. 17

TTivokoC 3: EVOSTKTUKT] KOTOVOLLT] c..vveeeevreeeetieeeiteeesiteeesteeessseesssseeessseeassseessseessseesssseesssesesseessssesensnes 17

2.1. EW00G 0T0Y0G: 2. AUGUVOPLOKT] GUVEP YOOI 1.vveerereenrieereenreenereeseenseeeseesssesseessseesseesssesnseesssessseensns 18

2.1.1. TIEPUYPOAPT] TOU ELOTKOU GTOYOD .evvrerrreerureresnrreessreeessseeasssaeessseeassseesssseesssssesssssessssessssesesssesessseesnns 18

B B AN 1 eSS 20

TTIVOKOG 11 AGTKTEG EKPOMV ...evvieeeeiiiieeeeiieieeesieteeeeeteeeeesetreeeasssaeeeessssaeeeesssaeesassseessanssseesssssseeesannes 20

ITivoKog 2: AETKTEG OTTOTEAEGLATMIV ...vveevieeieeiieetieeteeteeeteesteeeteeseesaseenseessseenseessseensaessseenseenssesnsens 21

2.1.3. Evéewtikn kotavoun tov tépmv tov tpoypdupatoc (EE) avd eidog mapéufaong ......cceeeeeeee 24

TTivOKOG 3: EVOEUKTUKT KOTOVOLT] 1.vveenvreeereeeieeteeteeeteesteessseeseessseesseessseenseessseenseesssesnsessssesseesssesnses 24

2.1. Ewdwog otdy0c: 3. TIpOANY™ Kot KATOTOAEUNGCT TNG EYKANUOTIKOTITOG veeeevreeeerreeerreerereeeneveeeneneens 25

2.1.1. TIEPTYPOLOT) TOU ELOUCOV GTOYOD ..eenvreereenrieeirieereereerteeeseesseesseesseessseesseesseesssessseesssesnseesssessseensns 25

B A A N1 1 PSSR 31

TTIVOKOG 11 AETKTEG EKPOMV ..eiiiieiiieeeiieeeiee ettt ette et e et e et e ettt e e aaee e bt eesasbeesnseeesaseeesaseesnnseesnnnes 31

TTivokog 2: AETKTEC OTTOTEAEGLLATIIV ....evveeereeeeireeeseireesteeessseeessseeassseeesseeansseesssseesssseessseeessseesssseesnnses 32

2.1.3. Evdewctikn Koatavoun tov topwv tov mpoypdupatos (EE) avé eidoc mapéufaone .................. 34

TTivokoC 3: EVOESTKTUKT] KOTOVOLLT .. vveeevreeseieeeeieeesiteeessteeessseeessseesssseessseeesseesssseeessseesssesesseessssessnsses 34

2.2. Teyvikn Ponbeta: TA.36(5). Teyxvikn fondeta — eviaiog cuvieleotg (apOHpo 36 mapdypapog S Tov

| QA TSSO P SRR 35

2.2, 1. TIEPUYPOUPDT] wenvreeennteeeiteeeitee ettt e ettt e etteesateeesatee e steeesseeensseeensseesnssaeansseesnsaeesssaeennseeensseeennseesnnseennns 35

2.2.2. Evoewtikn| kotavoun g texvikne pondetag souemva pe to apbpo 37 tov KKA.................... 37

TTivoKoG 4: EVOEUCTUKT KOTOVOLT 1.vveenvreeereeiiesereeseeeseesseesnseenseessseenseessseenseessseenseesssesnsessssessseesssesnsees 37

3. ZAEO10 YPTILOTOOOTIIOTIG +eeervreeenrreeeureeeureeeseeessseeasseesssseessseeeassseesssseassseeansssesssssesssssssssssesssseessessssseesssens 38

3.1. XPNUOTOSOTIKES TILOTMGOELG CVOL ETOG v eeereenrreerreerrerreerseesseenseessseeseessseenseessseasseesssessseessseanseesssesnses 38

[Tivakog 5: XpNUOTOSOTIKES TIGTMOEIS OVOL ETOG .uvveeurrrarrrreerreeesreeessreeessreesssseessseeessseeessseeesssessssses 38

3.2. ZOVOLO YPTNUATOOOTIKMDV KOVOUAIMDV .evveeiieneieeireeiieeteenteesteenseessaeesseessseesaesssessseesssesnseesssesssessssesnses 39

[Tivaxog 6: 2HVoA0 ¥PMUATOSOTIK®Y KOVOLM®V avd TOUEID Kot EBVIKT) GUVEIGPOPA.......cccvveee... 39

3.3 IVLETOUPOPEG. e vvteeeutieeeitie et te et te ettt e ettt e sttt e st e e e bt e e eaaeeesabeeesaseeeaaseeensteeensbeeensaeesnsaeesnbeeeanseeennseeennbeeanns 40

[Mivakog 7: Metopopéc HeTaéD TOUEI®mV EMUEPIGUEVIG SLOEIPIONG! ..vivvieieieeeeeeeeeeeeee e 40

Tivoxag 8: Metagopéc mpog HES VITO GUEST 1] ELUEST] SIOEIPIOT .ovveiceieiiieeeceeeeee e 41

4. TIPOOCDOPOT OPOL.riiniiiiieeeiiiieeeeiiieeeeeetteeeeaatteeessastaeesassaeeeaansseeesaassseeesanssaeeseansseaesssssseeesannsseesennssaeessnssees 42

[Tivakog 9: OpLOVTIOL TTPOCPOPOL OPOL....uuriieriirieririeeriieeeniieeesireeesteeasiteessreessreesseeessreessseeesseesssseesssees 42

5. APHOSIES YLOL TO TUPOYPOLLLLOL OUDYES vveeenrrrernrrrerrreesseeessseesseeessseessseeassseeasssseessssesssssesssseessssessssesssssesssssees 50

[Tivokog 10: APHOOIEG Y10 TO TIPOYPOLLLOL OUPYES +-vveerreerereereernreaseensreenseessseaseesssesseesssessseesssesnseesssessseenses 50

O 000 N ey Lo [PPSR 51

7. ETUCOIVOVIO KO TEPOBOAT] -ttt ettt ette et et e et esttesbeeteeesbeesseeesbeenseeenseenseesnseensseenseenssesnsaensneenseesns 53

8. Xpnomn povadiaimv damovmy, KOT' OToKOT TOCHV, EVIIMV GUVTEAECTMOV KoL YPNUATOSOTNONG TOV OEV

GUVOEETOUL LLE TUG QOTTOIVEG vt euvveeteentiesireeteeeeteettessteeseeesseenseesnseeseeasseenseesnsaenseeanseenseesnseensseanseenssesnsaenssesnsesnsns 55
[Ipocdptnua 1: Xvveispopa g Evoong Bacet povadioimv damavadv, Kot amroKon) TosmY Kot EVIeimV

GUVTEREGTIV ..enventeitenteeuteetteteestesttenteeuteeseeaeeatesseenbeeaeeabeenseeaeesbeembeeseeebeemteeate bt enbeebeenbe e et sseenbeentesbeenbeentenaeens 56

AL ZOVOYT TOV KOPLOV GTOUYELIDV ..vvieeirieeeiieeeiieeeieeesieeesteeessveeessseessseessseessseesssseesssseessssssssseesssseesssees 56

B. AenTOUEPT] GTOUYEIDL OVA TUTLO TUPOENG. e euvveenrreiieenteeniieeteeeiteeteeeireeteeetteebeessreenbeesaeeenseessnesnseenseeenseennns 57

I'. Yroroyiopog tg Tomomompuévng KAMPaKoS Lovadloimy domavaV, KAt  amoKom) TOGMOV 1 EVIOIOV
GUVTEREGTIV ..enveenterutettenteeuteettesteeatesttesueesteeutebeeasesste bt eateesee bt eabesh s e bt ea bt ebtenbeeabesatenbeemteebtenbeenteestenbeenseeneen 58

1. IInyn dedopuéEVmV TTOL YPNGYLOTOLOVVTOL Y10 TOV VITOAOYIGHO TNG TUTOTOIUEVNG KATHOKOG
povodlimv damavayv, KoT™ AToKOTY TOGMVY 1 EVICIOV GUVTEAESTAOV (TT010¢ TOPNYoyE, GLVEAEEE Kot
KOTOYMPLGE T 0E00UEVA, TOV amofnkevovTal Ta dedopéva, tpobeopiec, eraindevon K.AT.)........ 58

EL 2 EL



2. Na devkpviotel yuo mtotov Adyo evdeikvovton 1 TpoTevOUEVT LEBODOG KOt O TPOTEWVOLEVOG
vroAoylopds Baoel Tov dpBpov 94 mapdypapog 2 tov KKA yio Tov TOTO TPEENG. wovveeeveeereeeeee 59
3. Na mpocdlopicete ToV TPOTO SEVEPYELONS TOV VITOAOYIGU®V, 101G TEPIAAUPAVOVTOS TVYOV
TaPAdOYES MG TPOG TNV TOLOTNTA 1) TIS TocoTNTES. Kotd mepintwon, Oa mpémet va
YPNOLOTO0vVTOL Ko, £V {ntnOEel, va TapEYOVTOL CTATICTIKA OTOOEIKTIKA GTOTYEL0 KOl TIES
avaPopdic, o€ LOPPOHTLTTO TOV Vo uopel va ypnoporon el amd v EmTpom).....ccovveeveeveennnnne. 60
4. Na eénynoete g eEac@aricate OTL GTOV VITOAOYIGUO TNG TUTOTOMUEVNG KATLOKOG LoVAd1aiov
KOGTOVG, KOT' OMOKOTT OGOV 1 EVIOIOV GUVTEAEGTN £X0VV TEPIANPOEL LOVOV EMAEELEG OATAVEG.

5. A&oAdynon amd v 1 TiG EAEYKTIKEG apyES TG LeBodoroyiag VITOAOYIGHOD Kol TOV TOCMV,
KaBmG Kot Tov puouicemy yia T S10cQAAIoT TG EMaANBeVONC, TNG TOLOTNTOC, TG CLAAOYNG KO

TNG OTTOOTKEVGTG TV OEDOILEVIIV. eveervieirierieeireetreeteesseeasteesseeesseeseessseeseessseeseesssessseesssessseesssessses 62
[Ipocdptnua 2: Xvvelispopd g Evoong Bacel ypnuatoddtTnong Tov 0eV GUVOEETAL UE OOMAVEG. ............ 63
AL ZOVOYN TOV KOPUOV GTOUYELIDV .evveenirieeirieeiiieeiteeeiteeeiteesteeesteeesteeeseseeesseessaeesnsseessseessseesssseesssseens 63
B. AeTTOUEPT] CTOUYEIDL OV TOTIO TIPOIETIC v vveenrreeeurreesireesreeesereeesseeessseeassseessreesseeesssseesseeessseessssesssssees 64
TIPOGBPTINIOL 3 ..ttt ettt e et e e st e e et e e st e e ensbeeeasbaeeasseeensbeesnsaeeanseeenaseeennseesnseesnnnes 65
OELLOTUCO LLEGO .uuvveeeeeirieeeeatieeeeesetteeeasteteeeaassaeeesassseeeeassseeeessssaeesasssseesaansseeesanssseeesanssseesesnssseesensssseesannes 65
EITPADA ...ttt st et eh e et e sa e et e sa et et e e ebe e eabeesat e e bt e nbeesabeenaneenneennee 67

EL



1. Ztpatnykn Tov TPOYPAUUATOS: PACIKEG TPOKANGELS KOl LETPOL TOATIKNG

[Mopamoumnn: dpbpo 22 mapdypapog 3 ctoryeio a) onueia iii), 1v), v) Kot iX) TOL KOVOVIGHLOV
(EE) 2021/1060 (KKA)

Baseline Situation

Situated at the crossroads of Europe, Asia and Africa, Greece is attractive to organized crime groups,
especially regarding trafficking of human beings (THB) and drug crime. Global organized crime groups
operate their trafficking networks in Greece, engaging in large-scale theft and financial crime. Criminal
networks are also developing anti-forensics techniques such as cutting edge encryption technologies,
complex algorithmic locking of data in any kind of media devices, multi layer and hidden storage
volumes, aimed at restricting access of Law Enforcement Agencies (LEA) to critical information,
misleading their forensic examinations by utilized falsified data.

SO1: Exchange of information

Challenges/Needs

e The lack of a single mechanism for information, registration, communication, research, and study
in the form of a competent Information Technology (IT) system. This gap can make the task of
combating different forms of crime difficult and time-consuming.

e The absence of communication channels to address the ongoing issues and forms of crime with
local authorities, international public stakeholders, even the scientific disciplines dealing with
criminology, forensics and other capacities that enhance law enforcement.

e To increase the data process and collection in organized crime via a national database and to
ensure interoperability and interconnectedness with the other Member States’ (MS) databases.

e A detailed action plan and a common methodology for large scale training and educational
activities throughout different sectors of public administration, such as law enforcement, welfare
authorities, labor inspectorate and the private sector.

e Adapting the relevant IT systems and Artificial Intelligence (Al) to address current and future EU
challenges and Regulations.

e The prosecution and identification of criminals are also difficult without proper communication
and cooperation with third countries and international organisations (e.g. INTERPOL).

e Timely, swift, and complete collection and exchange of information between MSs, in coordination
with EUROPOL.

e The provision of new interconnected and interoperable systems that are constantly connected with
other MSs and international databases to save time and facilitate the process of identifying
individuals of interest and criminal evidence.

Relevant Data [from Hellenic Police (HP) - National Centre for Social Solidarity (NCSS)]
Cybercrime

e From 2015 to 2020, Greece has experienced an increase of almost 250% in cybercrime cases.

e During the current year, with the outbreak of the SARS-CoV-2 virus pandemic, an increase of
50% was observed in cyber traffic.

THB
e 478 victims were reported in years 2019-2021 while 271 cases are still open.
Child Sexual Abuse (CSA)

e A significant increase was observed in sexual exploitation cases with minor victims from 164
cases in 2017 to 300 in 2020 (an increase of 83%) while the perpetrators appear to be nationals of
various countries inside and outside the EU; in almost all cases, digital devices were used (mainly
smartphones).

e The number of cases reported is small, due to the difficulty in registering the cases and the low
crime reporting by the victim.

Drug trafficking

e A yearly increase in drug trafficking cases has been reported since 2015, reaching an increase of
almost 100% in cases related to migrants (2,437 cases in 2015 vs. 4,867 cases in 2020).

e At the same time, the total number of drug cases at the national level remained relatively constant
over the years (13,595 cases in 2019 compared to 12,283 cases in 2020) with a small decrease of

EL 4 EL




5.7% from 2019 to 2020.
Lessons Learnt

e [t was the first National Programme (NP) in the field of the Internal Security using a “shared
management” implementation method. Public authorities (final beneficiaries), such as the HP, the
Hellenic Coast Guard (HCG), and the NCSS, were not familiar with the new method and needed
time to adapt. In the current Programme, the engaged beneficiaries will use the personnel and the
experience they gained after the implementation of the ISF-P Actions for the smoothest, fastest,
direct and effective implementation of the new Actions.

e Key beneficiaries experienced delays in the planning and implementation process. As the internal
procedures for the current Programme started in the last months of 2019, the beneficiaries were
already familiar with the procedures to be followed for the co-funded actions. The respective
committees updated the necessary technical specifications and performed proper tenders’ offers for
the services and equipment to be funded.

Administrative Capacity

e The new Ministry (Migration and Asylum) brought changes in the structure of competent
authorities, and in relation to the Management and Control System (MCS). The RA’s move from
and to Ministries changed the procedures adopted. The authorities gained experience and know-
how from the implementation of the 14-20 programmes, but still face difficulties, mainly on
human resources and technical capacity.

e The capacity of the MA and of the key partners, will be upgraded with additional staff,
outsourcing of consulting services, IT systems and procedural improvements (Technical
Assistance). The MCS will be simplified in cooperation with experienced intermediate bodies.

National Strategy

e Implementation of the National Internal Security Strategy (SEPEA) 21-25.

e Establishment and operation of a single national database which will enable the interconnection of
information, statistics and data related to criminal entities and will allow our country to share data
more effectively.

e Implementation of the Schengen recommendations in the field of police cooperation: (i) timely
communication with all LEAs based on a reliable and adequate Police System, at the technical and
operational level; (ii) Police training and personnel development (Education and Training in the
field of international police cooperation, police intranet, considering that all training activities will
occur in coordination with CEPOL, with a view to avoiding duplication and enhancing synergies);
(ii1) upgrade IT solutions, databases, communication systems, availability, connections and radio
communications under the upcoming Police Cooperation Code and Priim 2, that will help close
information gaps, boost the prevention, detection and investigation of criminal offences in the EU,
and foster security for everyone in Europe.

e Provision of equipment for forensic examination using new technological digital devices with
4G/5G interconnection capabilities, (e.g. IoT devices, autonomous/semi-autonomous cars etc.) to
deal with global malware cases.

e Full respect of fundamental rights will be ensured. This is all the more important in the context of
use of new technologies, such as Al, or the processing of special categories of personal data, such
as genetic data or biometric data for the unique identification of individuals. Projects aiming at
implementing EU Internal Security legislation should be in strict compliance with national and EU
data protection law (Directive 2016/680 and Reg. 2016/679).

e Formalize, clarify, and increase the procedures for information sharing among MSs.

Main Actions

e Upgrade the existing IT systems, infrastructure and supporting actions, such as training.

e Implementation of cybercrime strategy. During COVID-19 pandemic there was an increase in
cyber traffic by 50% worldwide because of flexible forms of work and of the virtual entertainment
of users, intensifying the need for new systems and technologically modern equipment. The
establishment of a Centre of Excellence for Cybercrime will help to combat such crimes, by
providing all the necessary skills and means.

e Establishment of studies, pilot projects and risk assessment procedures to relevant stakeholders
and personnel to combat organized crime.
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e Maintenance of the IT systems already in use to expand their lifecycle and utility.
e Prediction of short-term and long-term crimes in the field of organized crime.
SO2: Cross-border Cooperation
Challenges/Needs

e New emerging forms of illegal activities in terms of drug trafficking; tackling them requires
immediate action. Only high-end technology and enhanced cooperation among MSs can prevent
the new ways of trafficking.

e Increase the number of joined action teams through cooperation with third countries and EU-MSs.
Any specific actions with Third Countries will have to be consulted prior to approval of it with
COM.

e Complementarity actions with EMPACT programs

Relevant Data [from HP]
Drug trafficking

e The highest increase on specific illegal drug quantities seized were: (i) cocaine: 89 kg in 2015 —

1,608 kg in 2020, (ii) Unprocessed Cannabis: 2,298 kg in 2015 — 6,839 kg in 2020.
National Strategy

e Fostering a better protection regime through the coordination and effective cooperation between
nationalandinternational stakeholders.

e Upgrade the role of the regional Forensic Services to achieve the most effective technical
assistance in operations carried out in Greece by EU Authorities (eg Frontex) in cases of cross-
border crimes.

e Ensure the full and uniform implementation of the EU acquis on security supporting information
exchange, especially the ones stemming from the Sch-Eval and data management regarding the
SIS (Reg. 2018/1860, 2018/1861 and 2018/1862). The exchange of information under the current
NP is restricted to the scope of ISF Regulation related only on the continuation of the operation of
the single point of contact.

Main actions

e The utilisation of best practices of intelligence-led community policing.

e Strengthen operational cooperation between law enforcement authorities, both at the European and
International level.

e Prevention of illegal drug trafficking by deploying systems, trained dogs, and special vehicles. The
aforementioned actions have a cross-border nature as the Directorate for Drug Prosecution of HP
receives many European Investigation Orders, through various MSs such as ES, BE, SE, DE, IT
and NL. There is a constant request of information on members and activities of criminal
organisations and networks as well as operational cross-border actions against drug trafficking.

SO3: Preventing and combating crime
Challenges/Needs

e Possible risks of radicalization leading to violent extremism originated by non-native terrorists,
prisoners or within migrant communities. Through training and educational activities these risks
can be mitigated decreasing the segmentation in the migrant/ refugee population.

e Outdated equipment poses a challenge by hindering the actions of forensics departments aimed at
combating and preventing crime at national and European level e.g. delay on data collection and
analysis, accuracy, data storage etc.

e Combating the new emerging forms of illegal activities in terms of cybercrime, trafficking of
drugs and THB.

e The need for faster digitization of the forensic record and of modern equipment to combat
organized crime through digital means.

e Enhance personnel capabilities by providing the necessary up to date tools, equipment, training
and facilities.

e The establishment of systems, methodologies and units that aid in preventing radicalisation and
terrorism, facilitating the swift response.

e All training activities will occur in coordination with CEPOL, with a view to avoiding duplication
and enhancing synergies

Relevant Data [from HP, NCSS]
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Cybercrime

Out of 6,019 cases reported, over 34% are related to fraudulent e-commerce services. The most important
increases were: (i) on fraudulent transactions by 130% (2,055 cases in 2020, 891 in 2016), (ii) on threats
regarding personal information by 95% (983 cases in 2021, 503 in 2016), and (iii) on data breaches/
illegal entry in IT systems by 180% (142 cases in 2016, 399 in 2021).

THB

Reported victims of human trafficking:

2019: 154, 2020: 167, 2021: 157.Currently there are 271 ongoing cases and an equal number of human
trafficking victims receive protection services in the country.

Sexual exploitation was the most common form of abuse (64%), followed by human trafficking for the
purpose of labor exploitation (19% - increased by 20% compared to 2018).

Fraud, Money Laundering, Illegal access to computer systems & phising (cases per year):

2020: 2490, 2019: 2051, 2018: 1761, 2017: 1332, 2016: 1125, 2015: 158.

National Strategy

e To achieve the capacity enhancement of specialized personnel to develop and use specific
techniques for the modernization of forensic equipment (audiovisual evidence system, improvised
explosive devices and precursors) to combat terrorism.

e To nominate and train the personnel at the local and national level by improving forensic expertise
in law enforcement operations.

e To increase cooperation of law enforcement authorities and other governmental entities dealing
with organized crime.

e (Qualitative and quantitative services, actions and investigations by LEAs.

Main Actions

e The assignment of necessary resources at the national level (e.g. specialized units) to enhance
smooth cross-border cooperation with counterparts in the other MSs.

e The prevention and follow-up investigations of cross-border crimes.

e Training of first line responders’ to identify signs of cases of THB and prevent relevant crimes.

e The fight against financing terrorism through the effective collection, processing, analysis and use
of information and the conduct of relevant investigations.

e The analysis of software and parameterization of large volumes of data, as well as the upgrade of
computer equipment.

e The provision of the necessary modern technological means to meet the high computational
requirements.

e The establishment of an electronic interface to facilitate the cooperation with the Anti-Money
Laundering Authority.

e The integration of new systems and equipment for the identification of fraud, counterfeit means of
payment, upgrading the systems of identification via photo ID, vehicle ID, and fingerprinting.

e Increase operational cooperation among the national authorities and MS in the field of fraud and
counterfeiting of non-cash means of payment and corruption.

Synergies and complementarities:
National Budget (NB):

e Purchase vehicles: Vehicles funded by the NB will be allocated to all Police Offices, while the
others will be covered by ISF 2021-2027 programme and allocated to Special first line Police
Agencies, with main responsibility the prevention and combating of organized crime, drug
trafficking and terrorism, such as Immediate First Response Unit, O.P.K.E., Security Divisions etc.
The vehicles will facilitate the gathering of all needed information (both undercover and plain
view) on the criminal individuals and networks, in order to be further elaborated by the respective
information management agencies.

2014-2020 Internal Security Fund- Police:

e The “Smart policing” project (funded by 14-20 ISF NP) with the project “Purchase of body
cameras, smart phones, ANPR vehicles etc.””)

e The project “upgrading the Automated Fingerprints Recognition System (AFIS)” funded by
current 14-20 ISF NP with the sub-project “Purchase of/upgrade the general IT fingerprint system”
under the project called “Development of an integrated Information System for the Management of

EL 7 EL




Cases and Preliminary Investigations”.
RRF:

e The projects “Upgrading NTA’s operational capacity in all three of its main business pillars” and
“Strengthening the National Anti — corruption Framework™ are linked to the project “Development
of a comprehensive forensics policy framework and training package” by RRF.

HORIZON:

e Although, there are no significant complementarities with Horizon for the next programming
period, there are still some projects considered to design the new ones funded by the 14-20 ISF
NP, such as the projects AIDA —-CONNEXIONS - CREST -FORESIGHT — HEROES. The
national financial strategy is to implement pilot/immature projects by Horizon, then their “update
version” of some of them by Specific Actions and afterwards by 21-27 ISF Programme.

Other CPR Funds:

e Based on National Partnership Agreement synergies will be achieved between the ISF, BMVI and
AMIF, in the field of the digitization of Public Administration services, as well as cybercrime and
maritime safety (EMFAF etc.).

EUROPOL:
e ISF’s actions would be complementary to EUROPOL grants on activities linked to all SOs.
EMPACT:

e The Greek participation in EMPACT projects will be fully covered by Europol grants and national
budget. The programme is complementary to the 15 operational action plans (in 10 crime areas) at
EMPACT, which Greece participates in.

Shortcomings to EU Acquis
The relevant EU acquis is already implemented. The current legal framework in Greece allows for the
immediate implementation of the proposed actions in compliance with the EU acquis.
The new Sch-eval started at November 2021 and there are no official recommendations so far. The new
Sch-Eval Recommendations finalized on July2022 and the respective action plan will be finalized in
October 2022. On the 4th follow-up report, there were the following recommendations (rec):

e Recl,5,6,7,8, 10, — Completed without financial implication.
Rec 2,3 — Link to new SPOC II action at indicative type of Actions (SO2).
Rec 4 — In progress with financial implications (NB).
Rec 9 — Link to PCCCs action at indicative type of actions (SO2)
Rec 11 — Analogue system is adequate for HP to meet the needs of a communication system/ the
estimated amount of €50 million. The NB will fund this recommendation.
The 21-27 ISF programme will cover future recommendations of Sch-eval and of the upcoming Police
Cooperation Code.
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2. Ewwkot otdyol ko teyvikn fondeia

[Mopamounn: dpOpo 22 wapdaypapot 2 kot 4 tov KKA
Emnileypévo E1dwkog otdy0c 1 Teyvikn fondeia Eidoc opaong
X 1. AvtaAloyn TAnpo@opidv Taxtikég dpdioelg
X 1. Avtolloyn TANPOPOPLOV Ewdwég opdoeic
X 1. AvtaAloyn TAnpogopidv Apboelg TapapTLOTOG
v
X 1. Avtoiloyn TANPOPOPLOV Agrtovpyikn otpién
[ 1. Avtodhoyn TANpoQopLdV Bonbewa éktoktng
avVAyK”NG
X 2. Alacvvoplokn cuvepyacia Taxtucég dpdoelg
L] 2. Awaovvopilakn cvvepyacio Ewdwég opaoeig
X 2. Awaovvopilakt cvvepyacio Apdoelc mapopTNUATOg
v
X 2. Alaocvvoplakn cuvepyacia Agrrovpyikn ompién
[ 2. Awaovvopiaxt cvvepyacio Bonfswo éktaktng
avVAYK”NG
X 3. [IpoAnyM Kot KOTATOAEUNGN TNG Taxtikég dpdoelg
EYKANUOTIKOTNTOG
X 3. [IpdAnym Kot KaTamoAEUN oY TG Ewdwég opdoeig
EYKANUATIKOTNTOG
X 3. [TpoAnyM Kot KOTATOAEUNON TNG Apboelc mapopTNUATOG
EYKANUOTIKOTNTOG v
X 3. [IpdAnym Kot KoTamoAEUN o™ TG Agrrovpyikn ompién
EYKANUATIKOTNTOG
] 3. [TpoAnyM Kot KOTATOAEUNGN TNG Bonbeia éktoktng
EYKANUOTIKOTNTOG aVAYK”NG
X TA.36(5). Teyvikn Pondeia — eviaiog cLVTEAEGTNG
(6pBpo 36 mapdypapog S tov KKA)
L] TA.37. Teyvikn Ponbeia — mov dev cuVOEETAL LIE

T1c damaves (apBpo 37 tov KKA)
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2.1. Ewdwog otdy0c: 1. Avitaidoyn TANpopopLdv

2.1.1. Ieprypaen) Tov €101K0H GTOYOV

Baseline Situation

The main beneficiary for the implementation of the following proposed actions is the Hellenic Police
(HP). As a Law Enforcement Authority (LEA) with a specific strategy and certain vision, the HP will try
to implement through these actions all the national and EU policies in the security sector. The rapid
changes of the methods and tools used in cross-border and organized crime require even faster measures
to be tackled in an effective way minimizing risks. This could be achieved through the collaboration
among the competent Authorities to dismantle such organized crime groups.

Relevant Data (Hellenic Police)
Statistics related to searches performed on the existing AFIS system:
e Number of searches on AFIS: 316,392 (2018); 330,513 (2019); 234,668 (until 09/2020)

e Number of requests on AFIS from other countries: 2,616 (2018); 1,592 (2019); 1,015 (until
06/09/2020)

Regarding the operation of the Laboratory for Registration and Search of Genetic Types, the total of the
registered genetic types during 2018-2020, is: 32,654 (2018); 37,405 (2019); 40,012 (2020).

Regarding the operation of the Laboratory of Analysis of Biological Materials of Atoms, there is an
increase, both of the examined samples, and of the respective Laboratory Expertise Reports that are
prepared, which is expected to become more intense in the coming years. A statistic depiction of 2018-
2020 is the following:

e Number of Expertise: 40 (2018, started in 11/2018); 374 (2019); 248 (until 09/2020)
e Number of tested samples: 162 (2018, started in 11/2018); 1,541 (2019); 1,116 (until 09/2020)

Indicatively, statistics of photo display cases at the national level in 2017-2019 are given as follows: 3,993
(2017); 3,423(2018); 3,582(2019).

The aforementioned data show the constant need for collaboration in the field of Forensics and, therefore,
new actions have been proposed in order to enhance and upgrade the systems and the information
exchanged, as described in the implementation measures.

The impact is particularly felt in the light of the increased migration and refugee flows and the observed
technological developments in the compilation of forged documents and values that characterize the
current situation at the national and European level. In the ongoing laboratory examinations on documents
(travel, etc.), which during the years 2017- 2019 have exceeded, in terms of documents, 7,000 cases (with
> 27,000 pieces of evidence) while in terms of values characteristic is the ranking of our country (i.e.
based on the examinations conducted) compared with the 28 EU-MSs, in 8th, 10th & 9th place (proof
banknotes) and in 7th, 5th & 2nd place (proof coins).

Specific Challenges & Needs

e Develop of an Information System, from which the competent Authorities will derive the
necessary data for their registration in SIS; it will be interoperable with other 24/7 EU databases.

e Upgrade and expansion of the existing system, to provide multiple opportunities for searches in the
AFIS Database.

e Upgrade of CODIS software’s computer systems along with the procurement of special equipment

e The creation of a field, in I.S.I.S. Faces Database, for the exchange of information with other EU-
MS which will lead to an increase in the number of arrests of prosecuted criminals

e Cybercrime is not limited by the physical borders of each MS. This challenge requires the upgrade
of cross-border cooperation. Moreover, internet access in real time and with the proper
technological tools is needed, to maximize the security level of telecommunication and of
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classified information.

e The national LEAs should work closely together and collaborate to face the serious threat to the
EU internal security. The modern concept of crime prevention and crime tackling is based to a
large extent on the processing and analysis of information and the handling of specialized
programs/software for this purpose. Therefore, continuous education and training of the personnel
becomes particularly important in case of potential terrorist attacks.

e (Greece, like all the other MS, needs to implement the Council Decisions 2008/615/JHA &
2008/616/JHA (Priim Decisions), under the upcoming Police Cooperation Code and Priim 2, that
will help close information gaps, boost the prevention, detection and investigation of criminal
offences in the EU, and foster security for everyone in Europe.

e The European Parliament and the Council of the EU estimate that the large-scale criminal
networks pose a serious threat to the internal security of the European Union, as criminal groups
develop. Consequently, it is of paramount importance to enhance communication and information
exchange with other MS and Union Bodies for the identification and dismantling of such networks
which can act from many countries at the same time with detrimental impact on EU.

e Generally, there is a decrease of attacks in our country (13 attacks in 2017, 7 in 2018 and 2 in
2019) because of arrests and dismantling of terrorist organisations. Nevertheless, and according to
EU Strategy for the security, prevention and combating of crime requires enhancement in
information exchange among MS and collaboration, training, and best practice sharing.

e (Constant need for timely and safe information exchange between national and EU agencies has to
be facilitated in relation to terrorism, and serious and organized crime with a cross-border
dimension.

Continuity and changes compared to the current funding period / Lessons Learnt:
e Out-of-date technical specifications of IT system, due to new technology progress.
e Delays to purchase the IT and equipment assets due to many appeals at the procurement process.

e Many improvements/modifications of the MCS during the existing period which facilitates the
establishment of the new MCS.

e The merge of the centers of SIRENE, INTERPOL, and EUROPOL into a Single Point of Contact
facilitated the information exchange with other MS.

Remedial Actions
e Assist the final beneficiaries to speed up the process with external technical experts (mitigation).
e There are permanent evaluation committees to speed up the appeal procedures (mitigation).
Implementation Measures — Annex II par.1 (a)
Indicative types of Actions [ANNEX III: (a), (h)]

e Enhancement of DNA data exchange. This action involves the upgrade of the CODIS software
computer systems. In addition, it will equip the Biological Individual Material Analysis.
Laboratory with up-to-date forensic equipment and provide trainings for the Judicial Officers as
well as the Police Personnel: ANNEX III: (a), (h)

e Training activities in line to the core capability gaps identified in the EU-STNA 2022-2025. The
activities are linked to the information exchange: ANNEX III: (h)

Annex Il par.1 (b)

e Upgrade and extend the process of displaying photos of suspected perpetrators throughout the
Territory (Modus Operandi). This system will provide direct connection-updating of the photo
display database of Forensic Science Division, as a central Service, with all the other Services
involved. ANNEX III: (a)

e (Cybercrime strengthening. This action will establish a fully equipped Centre of Excellence for
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Cybercrime with all the necessary software and hardware and will use the necessary ICT systems
for the development of a European interconnected server. ANNEX III: (a), (g),(see flagship
Develop ICT system).

e Apply new technologies in the investigation of financial crime cases and supply of intelligent
complaint management software. This action will upgrade the technological equipment for the
interconnection, research and more efficient operation of the agency, as well as develop a software
for content analysis, automated correlation and evaluation of complaints related to the commission
of financial crimes. ANNEX III: (a)

Annex Il par.1 (c)

e Expand and upgrade the Automated Fingerprint Recognition and Identification System (AFIS)
(see flagship activity). This action will lead to the creation of an integrated National Information
System, according to modern standards, (both in the field of biometric data and in the electronic
management and faster processing of the requests of various Services/Authorities at national,
European, and international level), from which the relevant Authorities can derive data to be
registered in SIS. Through the effective connection to EU security-related information systems,
communication networks of the Union will be ensured, through the acquisition of relevant
equipment and the training of the staff on its use. ANNEX III: (a)

e Single Point of Contact II (SPOC II). This action will enhance the current operational capabilities
of SPOC created under ISF-P 2014-2020 in the fields of information exchange with other MSs and
countries. ANNEX III: (a), (k), (see flagship activity SPOCs)

Annex Il par.1 (d)

e Actions to prevent and combat drug trafficking through the supply of state-of-the-art software,
such as open-source management software etc., in order to obtain more information on criminal
organisations in the fields of drug trafficking and enhance the exchange of information (see
flagship activity). ANNEX III: (a), (k)

e Actions to combat terrorist financing. This action will assist the competent agencies to acquire the
necessary software and hardware, interconnect with the Anti-Money Laundering Authority and
perform training in the field of fighting terrorist financing. ANNEX III: (a), (k)

e Strengthen operational capabilities to address specific violent crimes through the upgrade of the
information infrastructure and the configuration of an integrated information system within a
functional network of protection of information infrastructures. ANNEX III: (a), (k), Strengthen
LEAs to tackle terrorism by enhancing the operational capabilities of the staff with software,
hardware training and special equipment in order to gather more information. ANNEX III: (a), (c),
(b, (k)

Through the above actions and specifically through the setting-up and upgrading of EU information
systems, Greece is aiming to maintain a certain high security level by ensuring interoperability with IT
systems of other MS on cross-border crime and information exchange with the use of the appropriate
tools.

Desired outcomes and expected results

e Increase the number of searches in the AFIS system and fulfil the contractual obligations arising
from Decisions 2008/615/JHA and 2008/616/JHA (Priim Decisions). Cross-border cooperation
and in particular the exchange of information between the police and judicial authorities will be
improved, and the fight against terrorism and cross-border crime will be more effective. This will
ensure the full and uniform application of the EU acquis on the information exchange supporting
security, particularly in the context of Prum Decisions. This system will be interoperable with SIS,
Smart Policing and Police online.

e Enhancement of the automated DNA data exchange among MS and increasing the amount of such
data.

e Enhancement of coordination and cooperation among Law Enforcement and other competent
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Authorities (LEAs) regarding organized crime and/or terrorism, through networks of specialized
national units and cooperation structures.

¢ Ensure the conditions for the ISO certification maintenance and expansion, which is particularly
important for the acceptance of the examination results by LEAs throughout the Europe Forensic
Science Area (EFSA).

e Conduction of correlations of criminal entities in combination with the increase of communication
channels between the Services, as well as the information exchanged by the LEAs among EU-MS

e Strengthen the ability to monitor the flow of money in cases of serious and organized crime, and to
fight cross-border economic crime, to protect the interests of Greece and the EU.

e Increase in the number of messages exchanged through Europol’s secure information exchange
network (SIENA) and the number of searches carried out in the Europol Information System
(EIS).

e Strengthen the capacity of Police Officers, increase the number of searches in existing databases
(National and European) and accelerate transfer of biometric features.

e Promote regional co-operation with, inter alia, Third Countries and International Organisations,
including information exchange and operational co-operation. The cooperation with third countries
will not occur on a daily bases but only when there is a need for cooperation according to the
operational practices used so far.

e Increase in the number of:
0 searches performed on SIS

0 searches in the system for the transnational exchange of forensic data (DNA, fingerprints,
number plates) between Member States (Priim automated data exchange system)

0 messages exchanged through SIENA
0 searches carried out in the Europol Information System (SIS)

e Cope with the new SIS needs and ensure the added value to the operations of the end users,
enhancement of interoperability of EU priority systems, interconnection with databases at national
and EU level, maintaining and enhancing a high technological and operational capability and
strengthening security protocols. (Link to SPOCII).

Consultation carried out with EU agencies

No consultation was performed with any EU agency on the implementation of the programme, as the
actions described under this SO do not deviate significantly from the ones described under 2014-2020
ISF-Police NP .

The planned use of financial instruments

The actions described under this SO will be implemented by direct award grants to state bodies, to be
implemented through public procurements, as the main beneficiaries of the Programme are Public
Agencies.

No actions will be funded under SO1 operating support.
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2.1. Ewdwog otdy10¢ 1. Aviairayn TAnpogopidv

2.1.2. Agixteg

[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxag 1: Agikteg ekpoav

AvoyvoploTikdg Kodtkog Agiktng Movada pétpnong Opbdonuo (2024) | Zt6y0¢ (2029)
0.1.1 ApBpog GUULETEXOVTOV GE dPaCTNPLOTNTES KATAPTIONG apipog 45 174
0.1.2 Ap1Oudc cuVESPLACEDY EUTELPOYVOUOVOY / EpYaoTNPiV / EMICKEYEDY HEAETNG apOpog 25 25
0.13 ApBpog suotnudatmv TIIE mov dnpovpyndnkav/apocappuostnkav/cuovtnpnonkay apOpog 285 901
0.14 Ap1Budc eEaptnpdtov e£omAMo oD TOV 0yOPAeTNKOY apOpog 91 447
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2.1. Ewdwog otdy10¢ 1. Aviairayn TAnpogopidv

2.1.2. Agixteg
[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxog 2: Agiktec amoteAeopaTOV

Avayv
®PLOTIK Movésa Movada Etog/-n Movaéda
oG Agilktng . Tpapun Baong | pétpmong yuo . 21606 (2029) | pétpnong ywo tov | IInyn dedopévav | Iapatnpioeig
K@OKO HeTpnons ypapun Baong vaoopas GT0Y0
S

R.1I.5 |ApBuodg cvompdtov apOpog apBpog 2021 566 opBpog Hellenic Police
TIIE mov £yovv xoTooTEL (ISF-P NP 2014-
SLAELITOVPYIKA T, KPATN 2020: MIS
UEAN / e EVOGLOKE KOt 5003277&ISF-P
OTOKEVTPOUEVOL NP 2014-2020:
GLGTNHHOTO TAT|POPOPLOV MIS 5008889)
mov ?XSI{COVTO“ Hemy Institute of Child
acpdAeln / pe debveig Health (ICH) &
Baoeig dedopévav Ministry of

Citizen
Protection

R.1.6 | ApBuog dotkntikcdv apOpog aptBpog 2021 1 apBpog Institute of Child
LOVAS®V IOV £Y0VV Health (ICH) &
dNUIOVPYNAOEL VEOUG ) Ministry of
avapaduicet Citizen
VOIOTALEVOVG Protection
pnyovicpovs/dtadikaciec/s
pyaAeio/odnyieg
OVTOAAOYG TANPOPOPLOV
pe GAlo kpdtn péAn /
opyaviopovg g EE /
debveig opyaviopovg /
TpiTeg YDPES

R.1.7 | ApOuog ovppeteydviov | apBude pepidlo 2021 80 opBpog Hellenic Police
7oV Bewpovv ™V
KOTAPTION XPNOLUN Yo
TNV £pY0cia TOVG

R.1.8 | ApBuog ovppeteydviov | apBuodg pepidio 2021 64 oapBpog Hellenic Police
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2.1. Ewdwog otdy10¢ 1. Aviairayn TAnpogopidv

2.1.3. Evdewctikn katavoun tov tépwv tov mpoypappetos (EE) avé eidog mapéupfaong

[Mopamopnn: apbpo 22 mapdypapog S tov KKA- kot dpbpo 16 mapdypapog 12 tov kavoviopod TAME, apBpo 13 mapdypapoc 12 tov kavovicpuov TEA 7
apOpo 13 mapdypagog 18 tov xkavovicpov MAZEO

[Tivakag 3: Evdeiktikn Katavoun

Eidog mapéupaong | Kwdikog Evéewktikd moco (EUR)
Eidog 6pdiong 001.Xvotpara TIIE, dtaAettovpyikdtnta, ottt ded0UEvaV (EKTOC TOL EE0TMGOD) 16.768.108,38
Eidog 6pdiong 002.Aiktoa, kévtpa aploteiog, dOUEG CLUVEPYAGIOG, KOWVES dPACELS KO EMLYELPTOELS 999.762,00
Eidog 6pdiong 003.Kowég opadeg épevvag (KOE) 1 dALeg KOWES emLyElpOELG 0,00
Eidog 6pdiong 004.Andomoomn 1| TOTOOETNG EUTEPOYVOUOVOY 0,00
Eidog 6pdiong 005.Katdaption 372.660,00
Eidog 6pdiong 006.AvtoArloyn BEATIOCT®OV TPOUKTIKMOV, EPYOCTNPLO, CUVESPLA, EKINADGCELS, EKOTPATELES EVALGONTONOINONG, EMKOVOVIOKES SpACTNPLOTNTES 0,00
Eidog 6pdiong 007.MeAéteg, TAOTIKG £pya., EKTIUNOELS KIVOHVOL 0,00
Eidog 6pbiong 008.E&omAiopdg 1.741.779,00
Eidog 6pdiong 009.Méc0 petoeopdg 0,00
Eidog 6pdiong 010.Kripia, eykataoctdoelg 187.500,00
Eidog 6pdiong 011.Avémtoén 1 GAAN TapakoAoVON G EPELVNTIKOV GYESI®V 0,00
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2.1. Ewdwog otdy0¢: 2. Alosuvoplokn cuvepyacio

2.1.1. Ieprypaen) Tov €101K0H GTOYOV

Baseline Situation

The increased operational cooperation actions described in section 1, build upon the actions presented in
S.0.1 and work in correlation to each other. The actions presented here belong in different thematic
categories that also work together to provide the optimal result with the available resources for the
potential beneficiaries under this S.O. The main LEAs under SO2 is the HP.

Relevant Data [from HP]
Drugs

The Directorate for Drug Prosecution receives many European Investigation Orders, through which
various MSs (e.g., Spain, Belgium, Sweden, Germany, Italy and the Netherlands) are constantly
requesting specific information on members and activities of criminal organisations and networks,
controls of bank accounts and financial transactions of suspects or defendants, covert investigations and
even telecommunications surveillance. At the same time, the HP undertakes many operational
collaborations in cooperation with other MSs and third countries. For this reason, it sets up JITs with one
or more MSs, such as France and Germany, as well as with neighbouring third countries under EMPACT
OA. The cooperation with third countries will not occur on a daily bases but only when there is a need for
cooperation according to the operational practices used so far and after the approval by COM.

The number of drug seizure cases carried out by the Greek Prosecution Authorities in 2019 was 13,595,
remaining at the same levels compared to 2018 (+0.5%). These cases include those that were formed
mainly for possession or use of drugs and secondarily for trafficking. Indicatively, it is stated that the
cases in which “significant” quantities of drugs were seized, according to the categorisation used by the
United Nations Office on Drugs and Crime (UNODC) 1 —i.e., categorisation applied to cases of mainly
drug trafficking— correspond to 5,5% of the total. However, it is noted that in a limited number of cases,
while the offense of trafficking was established, the seized quantities were less than the corresponding
limits set by the UNODC. The number of defendants in the year 2019 was 18,297, remaining at the same
levels compared to the year 2018 (-0.02%).

The total estimated “commercial” value of the seized quantities of drugs exceeded €1,13 billion.

The total amount of cocaine seized in Greece in 2019 was 953,422 kg, representing an increase of 474.8%
compared to 2018.

Specific Challenges & Needs

e National LEAs lack technologically advanced capabilities to develop and use specific investigative
techniques related to the fight against organized crime, whether deterrent or repressive. At the
same time, the capacity of national authorities to coordinate and support co-operation with other
European counterparts involved in organized crime, both in the exchange of information and in
joint ventures, remains low.

e At the same time, the capacity of national authorities to coordinate and support co-operation with
other European counterparts involved in organized crime, both in the exchange of information and
in joint ventures, remains low.

Results achieved under the 2014-2020 MFF:

e The procurement of K-9 police dogs for the detection of concealed drugs allong with vehicles for
their trasport, the supply of vans equipped with portable drug detection equipment and x-ray
systemsthat enhanced the operational actions against drug trafficking. These capabilities need to be
enhanced further as there is a constant request of information on members and activities of
criminal organisations and networks as well as operational cross-border actions against drug
trafficking.

e The merge of the centers of SIRENE, INTERPOL, and EUROPOL into a Single Point of Contact
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facilitated the information exchange with other MS.
Implementation Measures
Indicative types of actions
Annex II: par.2 (a), ANNEX I (k),

Actions with MS (e.g. Spain, Belgium, Sweden, Germany, Italy and the Netherlands) to prevent and
combat drug trafficking through the procurement of relevant operational equipment which will be used in
cross-border operations to obtain more information on criminal organisations in the fields of drug
trafficking and perform more joint patrols and arrests. The requested equipment will be used in joint
actions in EU, non-EU border such as Hellenic-Albanian, Hellenic-Turkish borders. Specifically, the
cross-border actions will target Open Geospatial Consortiums (OCGs) and facilitators involved in
wholesale trafficking of drugs via EU borders through Greece and the Balkan region into the EU. Also,
through the actions other serious forms of criminality perpetrated by the OCGs will be appropriately
pursued. Specific activities:

e will single out major on-going national investigations which will be progressively reported to
Europol and to EMPACT.

e will include regular reports to Europol, regarding drug seizures and arrests that reveal tangible
links to other countries. Those reports will focus on the investigative background and the details
suggesting connections to other countries.

e will provide analytical/intelligence feedback to Europol. The resulting steady circulation of
intelligence will support investigations beyond single incidents, national borders and EU.

e will organize/enhance the awareness session and make tools available, which will support the
surveillance/operational measures and will align the activities with Europol and EU MS.

Annex II: (k)

e Upgrade the Police and Customs Cooperation Centre (PCCC) at Promachonas (see flagship
PCCCs)

e Establishment of PCCC at Kakavia (see flagship PCCCs)
Annex Il par.2 (b)
Desired outcomes and expected results
e Improvement of the quality of the applied scientific methods and available laboratory equipment.

e Strengthening and utilisation of the network for the exchange of information on drugs between the
EU Services and in particular through EUROPOL as well as the Services of the Balkan States.

e Strengthening of LEAs controls, to combat drug trafficking more effectively at airports, ports,
railways and selected motorway points, utilizing state-of-the-art equipment.

e Renewal of technical equipment of Drug Prosecution Directorate staff.
e Modernisation of operating methods.
e Strengthening operational cooperation at the European level.

e Ongoing participation and monitoring of drug working groups, both within the EU Council (within
UN, Interpol, Europol etc.) as well as participation in Europol and Interpol operational plans.

No actions will be funded under SO2 operating support.
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2.1. E1dwog 61610¢ 2. Al0cLVOPLOKY] GLVEPYAGTa

2.1.2. Agixteg

[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxag 1: Agikteg ekpoav

AvoyvoploTikdg Kodtkog Agikmg Movada pétpnong | Opdonuo (2024) | Ztdyoc (2029)
0.2.1 ApOpoc d1cVVOPLOKADY ETLYEIPTCEDY apBpog 0 12
0.2.1.1 Ex tov omoimv, aptBudg kovdv opddmv Epevvag apipog 0 0
0.2.12 Ex t@v onoilmv, apBpog entyelpnolok®dv dpacewv tov kKokhov moirtiknig g EE/EMPACT apOpog 0 0
0.2.2 Ap1Oudc cUVESPLACEDY EUTELPOYVOUOV®DY / EpyacTnpiV / ETCKEYEMV HEAETNG / KOOV OOKHCEDV apOpog 0 0
0.23 ApBpog eEoptmudtov eE0mTAGHOD TOV 0yOPAGTHKOY apBpog 7 36
0.24 Ap1Oudc HETAPOPIKAY HEGCHY TIOL AYOPACTNKOV Y10 SIUGVVOPLUKES EMLYELPTGELG apOpog 0 3
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2.1. E1dwog 61610¢ 2. Al0cLVOPLOKY] GLVEPYAGTa
2.1.2. Agixteg
[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxog 2: Agiktec amoteAeopaTOV

Avayv
®PLOTIK
0g
K®OIKO
o

Agilktng

Movada
pétpnong

Ipopypn Paong

Movada
HETPNONG Y1oL TN
ypappn Baong

"Etog/-n
ovVapopaG

21006 (2029)

Movdado

HETPNONG Y10 TOV
otdy0

IInyn dedopévav

Ioapatnpioeig

R.2.5

H extipopevn agilo tov
TEPLOVOLOKADV GTOYEIV
OV £Y0VV OECUEVTEL GTO
TAO{G10 J10.GVVOPLOK®DY
EMYEPNCEDV

T060

VPO

2021

1.400.000

0G0

Hellenic Police

R.2.6.1

IMocoétnta Topdvoprmv
VOPKOTIKOV OV £XOVV
ratacyedel oto mhaiclo
dlovVopLaKGV
EMYEPNOEDV — KAVVOPT

kg

kg

2021

15.000

kg

Hellenic Police

R.2.6.2

IMocoétnta Topdvoprmv
VOPKOTIKOV TOL £XOVV
kataocyedel 6to mhaiclo
Sdtovvoplakdv
EMYEIPNOED®V — OTLOELDN),
ocounepAappavouévne me
npwivng

kg

kg

2021

kg

N/A

R.2.6.3

IMocoétnta Topdvoprmv
VOPKOTIKOV OV £XOVV
Kataocyedel oto mhaiclo
S10GVVOPLIK®V
EMYEPNOED®V — KOKOTVN

kg

kg

2021

kg

N/A

R.2.6.4

ITocotta TOpdvoprmY
VOPKOTIKOV TOL £XOVV
Kataoyebel oto mhaiclo
Sdtovvoplakdv
EMLYEPNCEDY —

kg

kg

2021

kg

N/A
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Avayv
®PLOTIK
0g
K®OKO
S

Agiktng

Movada
pétpnong

Ipoppn Baong

Movéda
uérpncr}g Y
ypoppn Paong

"Etog/-n
oVaPOPag

St6y0 (2029)

Movdada

LLETPMONG Yl TOV
GTOY0

IInyn dedopévav

Hopammpnoelg

GLVOETIKA VOPKOTIKA,
cuopumepAapuavopévav
TOV JEYEPTIKAOV TOHTOV
OUPETAUVOV (LETOED TmV
OTOl®V 1 OUEETOUIVY Kot
N pnebopeetapivn) Kot Tov
MDMA

R.2.6.5

TTocodt 0 TOPEVOL®V
VOPKOTIKOV TOV £YOVV
katacyedel 610 mAaiclo
dtovvoplaK®V
EMLYEPNOEDV — VEEG
YOYO0IPUCTIKEG OVGIES

kg

kg

2021

kg

N/A

R.2.6.6

ITocodt 0 TOPEVOL®V
VOPKOTIKOV TOV EYOVV
katacyedel 610 mAaiclo
dtovvoplak®V
EMLYEPNOED®V — GAAQL
TAPAVOLLLL VOPKOTIKA

kg

kg

2021

kg

N/A

R.2.7.1

[Mocot 0 OTAGV WOV
&youvv Kotaoyebel oto
TAOIG10 J10.GVVOPLOK®DY
enyyepnocwv — [olepukd
OmAO: ALTOpOTO TVPOPOA
omia ko Paptd TopoPora
OmAN (OVTLOPHLOTIKA,
EKTOEEVTIPEG TUPAOA®V,
OAOL K.AT.)

apOpog

aptOpog

2021

apOpog

N/A

R.2.72

IMMocoétnta 6TA@V TOL
€yovv Kotaoyebel oto
TAOIG10 G10.GVVOPLOKDY
enepnoe®v — Al
Bpaydkoavva mopofora
omAa: TEPicTPOPA Kot
ToTOMOL

apOpog

aptBpog

2021

40

apBpog

Hellenic Police
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Avayv
®PLOTIK
0g
K®OKO
S

Agiktng

Movada
pétpnong

Ipoppn Baong

Movéda
uérpncr}g Y
ypoppn Paong

"Etog/-n
oVaPOPag

St6y0 (2029)

Movdada

LLETPMONG Yl TOV
GTOY0

IInyn dedopévav

Hopammpnoelg

(cvumephopfoavopévaov
TOV OTAWDV YOUPETIGHOD
KoL KpOTOV)

R.2.7.3

ITocot O OTA®Y OV
&yovv Kotooyebei oto
TA0{G10 310.6VVOPLOK®DY
enyepnoe®v — Ao
HoKpOKOVVO TUPOBOA
OTAO: TUPEKLAL KoL
Kopapmiveg
(ovumeprapfoavopuévaov
TOV OTA®V YOUPETIGHLOD
Kot KpOTOV)

apOpog

apBpog

2021

opBpog

N/A

R.2.38

Ap1Oudc S0k TIKOY
HOVAO®V IOV £Y0VV
avanTOEEUTPOGOPHOGEL
VPLOTALEVOVG
UNYOViopove/dtadikacisd/s
pyoieio/odnyieg yio
cuvepyaoia e GAA KpaTn
péEAN / opyoviopovg g
EE / 6ebveig opyaviopovg
/ Tpiteg YOPEG

apOpog

aptOpog

2021

oapOpog

N/A

R.2.9

Ap1Oudc perdv
TPOCHOTIKOV TOV
GUULETEXOVV OE
Stovvoprakég
EMLYELPTOELS

apOpog

aptBpog

2021

apBpog

N/A

R.2.10

Ap1Budc cvotdceny
a&loA0YNoNG ZEVYKEV OTIC
omoieg 800N Ke GuVE ELD

apOpog

aptBpog

2021

100

TOGOCTO

Hellenic Police

EL
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2.1. E1dwog 61610¢ 2. Al0cLVOPLOKY] GLVEPYAGTa

2.1.3. Evdewctikn katavoun tov tépwv tov mpoypappetos (EE) avé eidog mapéupfaong

[Mopamopnn: apbpo 22 mapdypapog S tov KKA- kot dpbpo 16 mapdypapog 12 tov kavoviopod TAME, apBpo 13 mapdypapoc 12 tov kavovicpuov TEA 7
apOpo 13 mapdypagog 18 tov xkavovicpov MAZEO

[Tivakag 3: Evdeiktikn Katavoun

Eidog mapéupaong | Kwdikog Evéewktikd moco (EUR)
Eidog 6pdiong 001.Xvotpara TIIE, dtaAettovpyikdtnta, ottt ded0UEvaV (EKTOC TOL EE0TMGOD) 0,00
Eidog 6pdiong 002.Aiktoa, kévtpa aploteiog, dOUEG CLUVEPYAGIOG, KOWVES dPACELS KO EMLYELPTOELS 0,00
Eidog 6pdiong 003.Kowég opadeg épevvag (KOE) 1 dALeg KOWES emLyElpOELG 0,00
Eidog 6pdiong 004.Andomoomn 1| TOTOOETNG EUTEPOYVOUOVOY 0,00
Eidog 6pdiong 005.Katdaption 0,00
Eidog 6pdiong 006.AvtoArloyn BEATIOCT®OV TPOUKTIKMOV, EPYOCTNPLO, CUVESPLA, EKINADGCELS, EKOTPATELES EVALGONTONOINONG, EMKOVOVIOKES SpACTNPLOTNTES 0,00
Eidog 6pdiong 007.MeAéteg, TAOTIKG £pya., EKTIUNOELS KIVOHVOL 0,00
Eidog 6pbiong 008.E&omAiopdg 3.849.750,00
Eidog 6pdiong 009.Méc0 petoeopdg 582.000,00
Eidog 6pdiong 010.Kripia, eykataoctdoelg 37.500,00
Eidog 6pdiong 011.Avémtoén 1 GAAN TapakoAoVON G EPELVNTIKOV GYESI®V 0,00
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2.1. Ewdwog ot6y0¢: 3. TIpOAN YN KO KATOTOAEUNOT) TG EYKANUOTIKOTNTOGC

2.1.1. Ieprypaen) Tov €101K0H GTOYOV

Baseline Situation
Terrorism

Through a series of actions and initiatives implemented since 2016, CSS contributes to the strengthening
of front-line professionals for better ‘Understanding’, ‘Recognition’ and ‘Management’ of the risks of
Radicalisation leading to violent extremism and terrorism. By the end of 2019, about half of the 5,000
European fighters who had travelled to Islamic State-held areas had returned.

Relevant Data [ from HP, CSS, HCG and NCSS]

From 2019-2021, the Directorate of Special Violence Crimes (DSVC) has been involved in incidents
concerning terrorism and radicalisation: Incidents: 2 (2019); 6 (2020); 0 (2021, 1st semester), Arrests: 5
(2019); 14 (2020); 1 (2021, 1st semester)

During the same period, more than 600 (649) staff attended the seminars concerning the protection of
infrastructures and more than 400 (453) attended the trainings.

Organized Crime

Criminal organisations mainly use vehicles with forged Vehicle Identification Number (VINs) and Engine
Numbers for crimes such as THB and drug trafficking. The confiscated vehicles through the on-the-spot
examination of the electronics provide useful information on the criminal organisations both at national
and EU level.

Trafficking in Human Beings

In 2019, 154 cases of victims of THB were reported. In particular, Public Agencies sent reports
concerning 68 victims and NGOs and International Organizations (IOs) 86 victims. In 2020, reports were
sent for 167 victims of THB (Public Agencies 45; NGOs and 10s 122). During the first half of 2021, 73
reports on new cases were sent (Public Agencies 29; NGOs and 10s 44).

CS4

According to the latest available data, between 2017 and 2018, more than 14,000 victims of THB were
recorded within EU. The actual number may be much higher, as many victims are not identified. In
Greece, 34% of the victims of THB during the period ranging from 01/2019 to 01/2022 were children,
with the predominant form of exploitation being begging as well as recorded cases of sexual exploitation
and forced crime. Children remain one of the most vulnerable trafficking groups worldwide and in our
country as, 158 of the 478 reported victims of trafficking in Greece are children, some of whom are
unaccompanied. Most of adult victims are under the age of 35.

One in five children in Europe is a victim of sexual abuse, while in Greece the quota is 16%.
Internationally, online child abuse is on the rise and became more widespread during the pandemic, when
travel restrictions prevented perpetrators from abusing children for life.

Cases of Child Sexual Abuse (CSA) that were reported to the hotline specifically dedicated for the afor
mentioned perpose (serves as the main communication number with the CYBERALERT center of
DIDHE):

2020: 300 (76 victims were identified/ 27% were under 15 years old/ 89,48% were female/ 2,6% of the
perpetrators were minors, while 95% of the perpetrators were male), 2019: 329, 2018: 282

Cybercrime

Criminal organisations are using the internet and new technologies, as they facilitate their criminal
activities, and they assist them to find potential victims. Anonymity and easy access to illegal services and
goods offered by the “Dark Web” have created new criminal activities and methods. The HP has received
many calls in 2019 and 2020 on such matters. In 2019 the total calls to the Call Centre were 108,163 and
in 2020 127,366, i.e. an increase of 17.75% compared to the previous year.
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Drugs

The laboratories of Forensic Science Division (DEE) are facing a constant rise in the cases that include the
use of synthetic drugs that affect the sampling process, in general. The number of laboratory procedures
carried out per year is approximately 3,000 covering only certain categories of addictive substances.

Economic & Financial Crime

Several cases were reported either separately or in combination with the insurance and labour law and
fraud at national and EU level, concerning corruption and money laundering that need to be monitored
promptly. During 2017, 2018 and 2019, 2,624 cases were handled by the Departments of the Financial
Police Division (D.F.P.D.) and of Financial Police Sub-Division of Northern Greece (F.P.S.D.N.G), in
cooperation with other Authorities.

Operational Equipment

Cases of examination of audiovisual material at the national level in the last three years are as follows:
o 4,437(2017)
e 4,683(2018)
e 4992(2019)

The investigation of the recent terrorist attacks in EU required the evaluation, analysis and examination of
digital data. When terrorist attacks involve the use of e.g. improvised explosive devices, it is crucial to
determine the type of the explosives used and how they work. From 2017 to 2021 the competent
laboratories dealt with 452 cases.

Corruption

National Transparency Authority has to acquire a strong international presence and a decisive contribution
to the defense of the public interest, the restoration of citizens’ trust (National & EU level) in institutions
and the development of equal opportunities for all.

During 2019, 628 complaints were submitted, while in 2020 there were 438, mainly due to new
technologies and the new types of electronic transactionsin which there is a severe lack of familiarization
by a significant percentage of the Greek public.

Specific Challenges & Needs

e LEAs lack technologically advanced capabilities to develop and use specific investigative
techniques related to the fight against organized crime.

e Lack of appropriate training of LEAs personnel and personnel of other competent authorities that
come in contact with (potentially) radicalized persons

e Monitoring the operation of EU and international committees in the area of cooperation with the
transfer of know-how

¢ Informing victims of violence and terrorism about their rights, the assistance framework and
support provided

e The recording and networking of all bodies active in support of victims of terrorism

e National Referral Mehcanism (NRM) must be continued at a steady pace and increasing the
number of reports and identified victims in the upcoming years

e The takeover of the FADO System at the central European level by EBCGA-FRONTEX, under
the new Regulation for the purpose of the FADO System, has made the national workstations
potentially inspected points and has increased their obligations and their contribution to the System

e The evaluations of European Border and Coast Guard Agency (EBCGA) — FRONTEX focus on
the upgrade of Forgery Monitoring System

e Lack of appropriate training of the first responders in the field of THB, especially when children
are involved.
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Ever evolving need for up-to-date forensic equipment for the identification of Vehicle
identification number (VINs) and Engine Numbers that are used by transnational criminal
organisations as new methods of forgery are discovered by the criminal organisations, whereas the
national LEAs lack the operational capabilities for rapid localisation of such cases.

Rapid development in synthetic drug technology complicates forensic laboratories and LEAs
trying to cope with trafficking of these new substances.

Results achieved under the 2014-2020 MFF:

LEAs and other national competent authorities’ personnel have been trained on the phenomenon of
radicalisation in 5 different major cities. This assisted the trainees to come in touch with this
contemporary matter, a pool of trainers was created, and many workshops were organized.

The completion of two years of full operation of NRM has shown that it can have a dynamic
development, which must be maintained and strengthened in every way.

The National Coordinating Mechanism for the protection of THB victims, as well as the creation
of the Integrated Operational Development Plan regarding the operation of the Office of the
National Rapporteur for Combating THB at the Ministry of Foreign Affairs (MFA), was
established.

Forensic equipment and training of DEE personnel enhanced the forensic capacity in areas such as
digital and laboratory testing.

Strengthening the capabilities of LEAs and, specifically, special police forces in the field of fast
approach to areas that are inaccessible by vehicles, in order to respond to crises and special cases
of organized crimes.

Implementation Measures
Annex Il par.3 (a)

Indicative types of actions

Management of Radicalisation with the development of cooperation systems and the performance
of trainings through the exchange of best practices and the conduction of trainings along with
conferences and awareness-raising campaigns ANNEX II1I: (h), (k), (1)

Actions to prevent and combat radicalisation for LEAs by using IT software and procurement
equipment as well relevant trainings and workshops ANNEX III: (h), (k)

Trainning of Police Personnel at Common Contact Center of Promahona and Kakavia. ANNEX
III: (h)(see flagship PCCCs)

Actions to prevent and combat cybercrime through the creation of the Office for the Investigation
of Cybercrime in the Deep and Dark Web and illegal activities in cyberspace, related to digital
currencies. Additionally, the procurement of vehicles will help the investigations. ANNEX III: (h),
(k)

Upgrading NTA’s operational capacity in all three of its main business pillars: Detection -
Prevention - Raising Awareness through the procurement of equipment (which will facilitate the

personnel’s tasks) and the conduction of trainings and workshops (including best-practice sharing
with other relevant entities) for the exchange of best practices. ANNEX III: (h), (j), (k).

Extension of the Coordination Centre’s platform functions with the development of a software
application for the assessment and analysis of the effects due to the interconnection and sectoral
interdependence of the critical infrastructures. ANNEX III: (j), (k)

Strengthening the operational capabilities of LEAs against organized crime through postgraduate
trainings for the LEAs staff. ANNEX III: (h)

Upgrade forgery & counterfeiting investigation systems. Along with the system and the
equipment, this action also includes training of experts, who will subsequently train audit staff to
detect document fraud, thus ensuring a high level of security in the EU by the modernisation and
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proper operation of the Counterfeiting Monitoring Systems and FADO of the EU Council.
ANNEX II: (h), (k)

Training of first responders on trafficking matters, with emphasis on children exploitation and on
combatting child sexual abuse in the light of the Council Conclusions (12862/19) through the
creation of training material, introductory videos, practical guide and the organisation of
transferability workshops. ANNEX III: (a), (f), (h), (1)

Exchange of information related to New Psychotropic Substances with EMCDDA with the new
logistical equipment for the capability of direct cooperation at scientific and laboratory level
(harmonized logistical infrastructure) with the respective laboratories abroad. Personnel training
will take place following consultation of CEPOL; this will ensure high quality training under EU
priorities. All training activities will occur in coordination with CEPOL, with a view to avoiding
duplication and enhancing synergies”. ANNEX III: (¢), (h), (k)

Cooperation and exchange of practices concerning financial crimes, through staff training in issues
of management, information analysis and modern research technologies. Additional trainings, and
workshops on enhancing financial investigations to fight serious and organized crime in the light
of Council Conclusions (8927/20). ANNEX III: (j)

Procurement of one helicopter to respond to crises, special cases of organized crimes as well as
crimes with cross-border dimension when immediate action is needed. The helicopter will be used
to address also BMVI related cases. Its procurement will be supported by 90% under BMVI and
10% under ISF Programme. The time of the use will be proportionate to the respective budget
allocated.. ANNEX III: (k), (1)

Procurement of operational means of transport and equipment of HCG and bomb squad
equipment. ANNEX III: (k)

Purchase of protective equipment for HCG personnel. ANNEX III: (k),

Annex Il par.3 (c)

Enhancement of the Operation of the NRM for the Protection of Trafficking Victims by organizing
and conducting multi-sectoral training for Human Trafficking in front-line professionals of the
public sector and civil society, throughout Greece ANNEX III: (f), (1).

Annex Il par.3 (d)

Development of a European Internal Security Knowledge Hub. This action includes exercises and
trainings with the participation of many countries and also mapping of risk in EU level. The
training activities will be in line to the core capability gaps identified in the EU-STNA 2022-2025.
ANNEX III: (g), (h), () (see flagship activity).

Upgrade of techniques and procedures for the processing of audio-visual evidence material.
Trainings of HP staff will be performed in crime mapping and report management applications for
short-term crime forecasting and targeted policing. ANNEX III: (k)

Modernisation of laboratories concerning the improvised explosive mechanics and electronics
analysis area with the participation of forensic officers in trainings on the acquired equipment from
the action and in the mutual learning programs or special exchange programs ANNEX III: (h), (k)

Mobile Vehicle Identification Examination Unit. This action concerns the development and use of
special investigation techniques, the modernization of technical vehicle testing equipment, the
provision of special type vehicles and the training of staff ANNEX III: (k)

Annex Il par.3 (e)

Enhancing the protection of Critical Infrastructure. This action concerns the establishment of a
forum of representatives of the infrastructures and the competent Ministries, the operation of the
pilot Coordination Centre and the performance a series of exercises on paper. ANNEX III: (g), (i),

)

Comprehensive security monitoring and threat mitigation of the nation’s critical infrastructures.
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Integrated Command & Control (C2) for national critical infrastructures (CI). Development of
dedicated C2-software platform for CI’s common operating picture and crisis response ANNEX

III: (g), (1), (D

All the above trainings will be in-line with the training priorities and core capability gaps identified in the
EU-STNA 2022-2025. Moreover considering that all training activities will occur in coordination with
CEPOL, with a view to avoiding duplication and enhancing synergies

The beneficiaries will use all the assets and tools linked to EU-funded civil security research and
innovation, either in the planning process or in the phase of drafting the technical specifications for the
above ICT projects. As regards the selection of best procurement implementation method per project, the
beneficiaries may use iProcureNet Network for Joint cross-border procurement.

Desired outcomes and expected results

e Capacity building of first-line professionals with emphasis on foreign terrorist fighters, prisoners.
Moreover emphasis will be given in immigrant communities where potential presence of radicalize
individuals may be expressed.

e Creation of networks for the exchange of information and cooperation

e Prison officers will acquire the training necessary for their daily tasks especially when radicalized
persons are involved.

e Analysis on vulnerabilities and potential impacts on critical infrastructure networks.

e Establishment of mechanisms for a regular dialogue between authorities and operators, facilitating
the exchange of information on threats and incidents, providing training to security personnel,
disseminating instructions or best practices on safety standards.

e Improvement of the capacity to investigate and combat cybercrime committed on the Deep and
Dark Web against individuals and businesses.

e Limit the use of on-line markets and on-line fora on the Deep and Dark Web crimes committed by
criminal organisations.

e The enhancement of the research capabilities of LEAs through the provision of specialized open-
source search software to locate posts, websites and social media groups that encourage extremist
and terrorist act.

e Enhancement of the knowledge of LEAs’ personnel about new threats and to strengthen their
ability to react.

e Enhancement of forensic capabilities and exchange of information with other competent National
and EU agencies.

e Transnational cooperation will be enhanced to tackle THB, and provide better information
exchange, training of first responders and cross-border simulation exercise for the effective
management of child exploitation cases.

e Technological upgrade of the HP based on a modern Business Architecture that covers the levels
of infrastructure, technologies, applications, processes and mainly a strategy for a unified and
coherent security policy.

e Increase of cooperation with other agencies (national and EU). Cooperation with the private sector
and Universities of the country will be increased

e Faster approach to inaccessible places or to cases where there is need for immediate actions by
special forces and law enforcement personnel.

Consultation carried out with EU agencies

All training activities will occur in coordination with CEPOL, with a view to avoiding duplication and
enhancing synergies on the implementation of the NP.

The planned use of financial instruments
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The actions described under this SO will be implemented by direct award grants to state bodies, to be
implemented through public procurements, as the main beneficiaries of the Programme are Public
Agencies.

Operating Support for SO3
e Staff costs for the enhancement of the contribution to SO3 objectives.

The beneficiaries of the operating support are Hellenic Police first responders (two-wheeled policing) who
contribute to the prevention and combating of crimes which are not restricted to national level but concern
cross-border serious and organized crimes. The actions proposed are fully in line with Annex VII 3 (b) of
the ISF Regulation.
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2.1. Ewdwog otdy0¢ 3. TIpdAnyn Ko KATOTOAEUNOT) TG EYKANUOTIKOTNTOG
2.1.2. Agixteg
[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxag 1: Agikteg ekpoav

Avayvoplotikog Acir Movada Opdonpo 210%0¢
KOBOC e uéTpNoNC (2024) (2029)
0.3.1 Ap1Budc GUUETEXOVTMV OE dPACTNPLOTNTES KATAPTIONG apBpog 1.267 3.729
0.3.2 Ap1OudC TPOYPAUUATOV AvTEALOYDY / €pYAcTNPI®V / ETICKEYEDY HELETNG apOpog 57 197
033 Ap1Budc eEaptnrdtov eEOTAGHOD TOL AYOPAGTNKAV apBpog 580 5.604
034 Ap1Budc pécmv PeTapopag mov ayopdoTnKay apOpog 0 2
Ap1Bn6c ototyeimv vITodoung / EYKATACTAGE®Y TOL GLVOEOVTOL LLE TNV ACOIAELL / EPYOAEI®V / UNYAVIGLOV TOL ,
035 . . , apOpog 5 31
Kataokevdotnkav/ayopdotnkav/avafodpioctnkoy
0.3.6 Ap1Budc Epya@v Yo TNV TPOANYN TOL EYKANLOTOG apOpog 0 1
0.3.7 Ap1Budc épyav yio v mapoyn fondetog o Bopata eykAnpaTk@V TpdEemv apBpog 0 4
0.3.8 Ap1Buoc Bopdtov eykinuotikov tpa&emv mov Elafov fondeia apOpog 0 300
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2.1. Ewdwog otdy0¢ 3. TIpdAnyn Ko KATOTOAEUNOT) TG EYKANUOTIKOTNTOG
2.1.2. Agixteg
[Mopamopnn: dpbpo 22 mapdypapoc 4 croryeio &) tov KKA

[Tivaxog 2: Agiktec amoteAeopaTOV

Avayv
®PLOTIK
0g
K®OIKO
o

Agilktng

Movada
pétpnong

Ipopypn Paong

Movada
HETPNONG Y1oL TN
ypappn Baong

"Etog/-n
ovVapopaG

21006 (2029)

Movdado

HETPNONG Y10 TOV
otdy0

IInyn dedopévav

Ioapatnpioeig

R.3.9

Ap1Budc tpotofoviidv
oL
avamrtoyOnkav/enektddnk
av Yo TNV TpodANYN NG
poonactikonoinong

apOpog

apBpog

2021

21

opBpog

Hellenic Police

R.3.10

Ap1Bpdc tpwtofoviidv
oL
avortOyOnkav/enektdOnk
av Yo TV
TpooTacio/vTooTHPIEN
HapTHPOV Kot LapTOPOV
dNUociov GVUEEPOVTOG

apOpog

apBpog

2021

41

oapBpog

Hellenic Police

R.3.11

Ap1Bpdc vodopdv
{otikng onpaciog /
MUOCIOV YDPWOV pE
VEEG/TPOCUPLOGLEVEG
EYKOTAOCTAGELS TTOV
TPOGTATEVOLV EVAVTL
KoOvVeV Tov GuvoLovTol
LLE TNV 0CQAAELL

apOpog

apBpog

2021

585

oapBpog

Hellenic Police

R.3.12

Ap1Budc coppeteydvVI@V
7ov Bewpovv ™V

KOTAPTION XPYOLN Yo
TNV £pY0cia TOVG

apOpog

pepidlo

2021

2.203

opBpog

Hellenic Police

R.3.13

Ap1Budc coppetexdvVImV
OV TPELG PNVEG PETA TNV
ATOYMPNOY| TOVG OO TNV

apOpog

pepidio

2021

550

opBpog

Hellenic Police
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2.1. Ewdwog otdy0¢ 3. TIpdAnyn Ko KATOTOAEUNOT) TG EYKANUOTIKOTNTOG

2.1.3. Evdewctikn katavoun tov tépwv tov mpoypappetos (EE) avé eidog mapéupfaong

[Mopamopnn: apbpo 22 mapdypapog S tov KKA- kot dpbpo 16 mapdypapog 12 tov kavoviopod TAME, apBpo 13 mapdypapoc 12 tov kavovicpuov TEA 7
apOpo 13 mapdypagog 18 tov xkavovicpov MAZEO

[Tivakag 3: Evdeiktikn Katavoun

Eidog mapéupaong | Kwdikog Evéewktikd moco (EUR)
Eidog 6pdiong 001.Xvotpara TIIE, dtaAettovpyikdtnta, ottt ded0UEvaV (EKTOC TOL EE0TMGOD) 1.596.866,70
Eidog 6pdiong 002.Aiktoa, kévtpa aploteiog, dOUEG CLUVEPYAGIOG, KOWVES dPACELS KO EMLYELPTOELS 223.698,00
Eidog 6pdiong 003.Kowég opadeg épevvag (KOE) 1 dALeg KOWES emLyElpOELG 0,00
Eidog 6pdiong 004.Andomoomn 1| TOTOOETNG EUTEPOYVOUOVOY 3.923.478,71
Eidog 6pdiong 005.Katdaption 1.432.050,00
Eidog 6pdiong 006.AvtoArloyn BEATIOCT®OV TPOUKTIKMOV, EPYOCTNPLO, CUVESPLA, EKINADGCELS, EKOTPATELES EVALGONTONOINONG, EMKOVOVIOKES SpACTNPLOTNTES 2.012.360,55
Eidog 6pdiong 007.MeAéteg, TAOTIKG £pya., EKTIUNOELS KIVOHVOL 0,00
Eidog 6pbiong 008.E&omAiopdg 5.900.687,42
Eidog 6pdiong 009.Méc0 petoeopdg 1.783.443,14
Eidog 6pdiong 010.Kripia, eykataoctdoelg 137.850,00
Eidog 6pdiong 011.Avémtoén 1 GAAN TapakoAoVON G EPELVNTIKOV GYESI®V 0,00
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2.2. Teyvicn PonBeta: TA.36(5). Texyvum Ponbeia — eviaiog cuvtereots (ApBpo 36 Tapdypapog 5 Tov
KKA)

[Mapamounn: dpBpo 22 mapdypapog 3 otoryeio ot), dpbpo 36 Tapdypapoc S, dpbpo 37 kar apbpo 95 Tov
KKA

2.2.1. Tleprypaon

Technical and legal assistance will be provided for the implementation of the new regulations and
obligations for Greece derived from them in order the new IT systems and relevant processes to be better
implemented, as well as ongoing technical support throughout the programmed actions to be provided.
Additionally, the technical assistance addresses the need to adjust to national legislation in terms of
security, data protection and fundamental rights.

Such assistance includes the provision of advice, expertise, research, analysis, training or other assistance
in connection with, inter alia:

e Reinforcing systems and processes of management and coordination including anti-fraud actions

¢ Enhancing human resources, administrative organization and operation of entities involved in the
implementation of the interventions and actions

e Upgrading the managerial and delivery capacity of the beneficiaries of the fund

e Completing necessary formal procedures in case and data handling in relation to the actions
described above

e Analyzing the national legislation and reviewing of national laws aimed at ensuring compliance
with international legal obligations or implementing E.U. laws and regulations

e Drafting non-legislative texts (such as arbitration rules) based on the documents and procedures of
national and international law.

Current technical assistance programmes are undertaken in accordance with the mandate of each
respective department, office, agency, fund or programme and within the existing financial resources
allocated for such purposes under their respective programme budgets.

Allocation of Technical Assistance and indicative Actions
Information & Communication (allocation: 10%)
e Information Campaigns
e Communication Action Plans
e Public events and visits
e Information campaigns
e Commemorative plaques
e Press releases
e Leaflets, brochures, newsletters, and magazines
e Web site for Migration & Home Affairs Funds (AMIF, BMVI, ISF)

e Participation of the Managing Authority in exhibitions and other national and international
dissemination events

¢ Production and distribution of Magazine for Migration & Home Affairs Funds (AMIF, BMVI,
ISF)

Preparation, implementation, monitoring and control (allocation 20%)
e External Consultancy for planning, monitoring, verification and evaluation process

e External Consultancy for the on-the-spot controls
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e External Consultancy for Financial planning
e Costs for the meetings of the Monitoring Committee for Migration and Home Affairs Funds
e Costs for the on-spot-controls
Evaluation and studies, data collection (allocation 10%)
e External Consultancy for the collection of relevant data, statistics and indicators

e Studies (eg: impact of programmes, SCOs, impact of various events on migration, best practices,
establishment of new tools etc)

Capacity building (allocation 60%)
e Fixed-term staff for the Managing Authority and the Intermediate Bodies
e External Consultancy for the Managing Authority and the Intermediate Bodies

e External Consultancy for final beneficiaries to assist in the field of public procurement, planning
and smooth project implementation

e Training for the Management and Control System

e External Consultancy to assist the Managing Authority for the Home Affairs Committee and
relevant legal or strategic documents of the Home Funds

e Contracting services (e.g., recording of meetings, translation/interpretation, operating costs of the
Managing Authority and the Intermediate Bodies, travel costs etc.)

e Contracting supplies for the operation of the Managing Authority and the Intermediate Bodies
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2.2. Teyvikn PonBeta TA.36(5). Teyvikn PorBeta — eviaiog cuvtereotg (ApOpo 36 Tapdypamog 5 Tov
KKA)

2.2.2. Evoewtikn| kotavoun g texvikng pondetag soppmva pe to apbpo 37 tov KKA

[Tivaxkag 4: Evdeiktikn Katavoun

Eidog mapéupaong Kodwog Evdewtikd mocd (EUR)
[Medio mopépuPaong 034.Evnuépmon kot gmkotvavio 249.296,96
[Tedio mapépPaong 035.IIpogtowacia, vAomoinom, TopakoAovONon Kot EAEYYOG 498.593,93
[Medio mopépPaong 036.A&1000yN 0N KoL HEAETEG, GVALOYN dEdOUEVDV 249.296,96
[Tedio mapépPaong 037.AvéntoEn woavotiteov 1.495.781,78
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3. €010 ¥pNUOTOOATNONG
[Mopamounn: ApBpo 22 mapdypagog 3 otoryeio £) tov KKA
3.1. XpnHatodoTiKES TIoTMGELS avVa £TOG

[Tivaxog 5: XpnUaTodoTIKES TOTMOGELS 0VE £T0G

THmog kaTovoung 2021 2022

2023

2024

2025

2026

2027

YHvoro

YHvoro
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3.2. ZHVOLO YPNUATOSOTIKAOV KOVILAI®V

[Tivakag 6: XOvoAo ypnUatodoTIK®V KOVOLAWV avd Tapeio kot eBvikn cuvels@opd

Bdon yw tov

Evdewctikn katavopr g e0vikng

VTOLOYIGUO TNG TUveIopops TG Efvich cuveiopopé: GUVEIGPOPAG ITocootd
Edwoc 61006 (EX) Eidog dpdong EVOGCLOKTG c?ﬁp,léng Evoon (o) (B)=(y)+(3) Zovoro (e)=(a)+(B) | ovyxpnuaroddTnong
(cvvorucig 1 Anpoouo (7) ISt (3) (eD=@)/(2)
dnuodoiog) K Y

Avtodrayn TANPOPOPLOV Toxtikég dphoeig Yvvoho 19.205.809,38 6.401.936,46 6.401.936,46 25.607.745,84 75,0000000000%
Avtodlayn TANPOPOpLDY Educég dpdoeig Yhvoro 864.000,00 96.000,00 96.000,00 960.000,00 90,0000000000%
Avtodlayn TANPOPOPLDY Apdocelg Yhvoro 0,00 0,00 0,00 0,00

mapoaptipatog IV
AvtaAioyn TANPOPOPIOV Agrtovpycn ompién | ovoro 0,00 0,00 0,00 0,00
ZHvoro Avtoddoyn TANpoeopLdY 20.069.809,38 6.497.936,46 6.497.936,46 26.567.745,84 75,5420106051%
Awcuvoplokn cuvepyooio Taktikég dpacelg Yhvoro 4.469.250,00 1.489.750,00 1.489.750,00 5.959.000,00 75,0000000000%
AwGuvoplokn cuvepyooio Apdocelg Yhvoro 0,00 0,00 0,00 0,00

mapoaptipatog IV
Al0oVVOpLOKT| GuVEPYAGia Agrtovpycn opi&n | ovoro 0,00 0,00 0,00 0,00
ZHvoro AloGLVOPLOKT CLVEPYAGT 4.469.250,00 1.489.750,00 1.489.750,00 5.959.000,00 75,0000000000%
IpdAnyn kot katamorépnon mg Toxtikég dpdioeig Yvvoho 12.751.555,31 4.250.518,44 4.250.518,44 17.002.073,75 74,9999999853%
EYKANUOTIKOTNTOG
ITpdAnym kot katamoréunon g Ewucég dpaoetg YHvoro 335.400,50 37.266,73 37.266,73 372.667,23 89,9999981216%
EYKANUOTIKOTNTOG
[pdAnym kot katamoréunon me Apéoeig Xvvoho 0,00 0,00 0,00 0,00
eYKANHaTIKOTNTOG mapaptipatog IV
TpoAnyn Kot KotamoAéunon g Agrrovpyn ompién | Xovoro 3.923.478,71 1.307.826,24 1.307.826,24 5.231.304,95 74,9999999522%
YKANUaTIKOTNTOG
Zovoro IIpdAnyn Kot KOTamoAEUNon TG 17.010.434,52 5.595.611,41 5.595.611,41 22.606.045,93 75,2472793016%
EYKANUOTIKOTNTOG
Teyvik Bonbelo — eviaiog GLVTEAESTIG 2.492.969,63 2.492.969,63 100,0000000000%
(apBpo 36 mapdypapog 5 tov KKA)
Ievikd cvvoro 44.042.463,53 13.583.297,87 13.583.297,87 57.625.761,40 76,4284279461%
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3.3. Metagpopég

[Tivaxag 7: Metagopég peta&d tapeiov empepiopévng dwayeipiong!

Aoppavov topeio

Metapépov tapeio
TAME | MAX® | ETIIA EKT+ TZ ETOAY | Zvvoro

TEA

IXmpevtikd Tood Yo OAEC TIC HETAPOPES KATE TN SAPKELD THG TEPLOSOV TPOYPUUUATIGHOD.
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[Mivakog 8: Metagopéc mpog péco vtod aueon N éupeot dwyeipion!

Méco [Toc6 petapopdc

IXmpevtikd Tood Yo OAEC TIC HETAPOPES KATE TN dLAPKELDL THG TEPLOSOV TPOYPUUUATIGHOD.

EL 41




4. ITpdopopot 6pot

[Mopamounn: dpbpo 22 napdypapog 3 croryeio 0) tov KKA

[Tivaxoag 9: Opilovtior mpdGPopot 6pot

Avaykaiog ExnAnpoon , ExnAnpoon , s ,
p6opapoc 6pog | mpbopopon Gpov Kpunpu Kprmpioy [apamounn o€ oyeTkd Eyypapa Attiohdynon
1. Noat Epapuolovtor unyoviopol Nt » Law 4412/2016 (Articles 45, 277, 340, Greece has transposed into Greek law the
Amoteleopotikol TAPOKOA0VONGNE TOV KAADTTOVV OAEG TIG 341) relevant provisions of the Directives and
unxavwxuorte Sw]uom:ﬁg cquucsmngqt TIg 81(161K(xcflsg « Joint Ministerial Decision has taken the actions induced by them:
TLAPAKOAOLINONG OLVOYTS TOVG OTO TAUIGLO TWV TANEIY 70362 24.06.2021 In Article 340 of Law 4412/2016, Articles
G 0yopas cvppove pe m vopobesia me Evoong v o . o 83(1-5) of Directive 2014/24/EU and 99(1-
Snpoociov 75 Snuéoies cvppdoei; H anaimon v . Pos.mve Opinion of Heller}lc Single 5) of Directive 2014/25/EU are intergated
cvppiozmy mephapBaverl. Pubpios iam Public Procurement Authority by appointing the Hellenic Single Public ,
61a§(pdk16n me GITMOMQ OU(S,I(XG‘Ele)V o Procurement Authority (H.S.P.P.A.) as the
gétgmcr(fw 88,80” SV(”\S’ OYETIKOL HE TIG competent body for monitoring the system,
LOOIKAGLEG GLVAYTS ONHOGLOV , according to its competences. Furthermore,
oul B a(ss%v ov un§pB (LVOLV Td KatwTata by delegation of the above Article 340, the
39 ;(;ngf) (;g)gng[;j:)ﬁ;ﬂ;igé“ 8823 Tl 0 Common Ministerial Decision no.
T GELG VT G T4 T ) :
. , 70362/24.06.2021 was issued, which
&pOpa 8,3 wa 8(;1 TTI; 90 Snylixg 02014/264 /E,E determines the details for drafting the
;811 erso;gaE apupaLv> kat e oonyiae monitoring report for the implementation
’ of public procurement rules (Government
Gazette B’ 2802/30.06.2021, see also
corrections in Government Gazette B’
3488/30.07.2021).
In Article 45 of Law 4412/2016, Articles
83(6) and 84(2) of Directive 2014/24/EU
are incorporated. In article 277 of the same
Law, paragraph 6 of Article 99(6) and
100(2) of Directive 2014/25/EU are
integrated.
In article 341 of Law 4412/2016, Articles
84(1), 84(3)of Directive 2014/24/EU and
100(1), 100(3) of Directive 2014/25/EU
are incorporated.
2. PvBpuiceig yio va dtocporiletot 6t T Not * Joint Ministerial Decision 76928/9-7- The requested data can be retrieved from
dedoléEVE KOADTTOVY TOVAGYLGTOV TO 2021 the following information systems:
axodovde sronsia: a) Central Electronic Public Procurement
a. [Towdtnta Ko évraon tov Registry (KIMDIS);
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Avaykaiog
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Hopomounn o oyeTkd £yypapa

Attiodloynon

OVTOYOVIGLOD: OVOLUTO TMV TAELOS0TOV,
aptOpog apy K@Y VTOYNPIOV Kol
ocvppatiky a&ia

B. TAnpo@opieg yio TNV TEAKN TIUN HETA
TNV OAOKANPOON KOL Y10t T1) GUUUETOYT
tov MME o¢ duecmv mtAelodotdv, epOGoV
Ta €BVIKA CLOTNUATO TAPEYOVY AVTEG TIG

TANpoPopies.

b) Integrated Information System of the
National System of Electronic Public
Procurement (OPS ESIDIS) and

¢) Monitoring Information System of the
National Strategic Reference Framework
(OPS NSRF).

For the retrieval of requested data, the
competent departments of the Ministry of
Development & Investments and the
Ministry of Infrastructure & Transport as
well as the Special Service of the
Monitoring Information System of the
NSREF cooperate.

The details of the contractors are registered
in KIMDIS in the registration tabs of
award decisions, contracts and payments.

The number of submitted bids is available
in OPS ESIDIS.

The value of the contract without VAT is
included in every contract registered in
KIMDIS.

The final value of a contract is reflected in
the value of the respective award decision
and the contract which are registered in
KIMDIS.

There is no information available on the
participation of small and medium-sized
enterprises in the electronic public
procurement systems.

3. PvBuiceig yio ) d106¢QAaAoN TG
TOLPOKOAOVONONG KoL TNG AVAALOTG TOV
dedopévav and Tic appodieg e0viég apyés
cOLPOVa LE To apBpo 83 mapdypagpog 2
g odnyiag 2014/24/EE ko to apBpo 99
mapdypagog 2 g odnyiag 2014/25/EE.

No

» Law 4412/2016 (Article 340)
* Law 4013/2011

* Organization chart of Hellenic Single
Public Procurement Authority

Greece, in order to meet the requirements
for monitoring the public procurement
system, as set out in Articles 83(2) of
Directive 2014/24/EU and 99(2) of
Directive 2014/25/EU, has taken the
following actions:

» With Article 340 of Law 4412/2016,

EL

43

EL




Avaykaiog
TPOGPOPOS OPOG

Exninpoon
TPOGPOPOV OPOL

Kpuipa

Exmpoon
Kprmpiov

Hopomounn o oyeTkd £yypapa

Attiodloynon

H.S.P.P.A. was appointed as the competent
body for monitoring the system, according
to its relevant competencies and
responsibilities, as described in its
Establishment Act (Law 4013/2016) and
its Internal Rules of Operation
(Government Gazette A’ 52/01.04.2019).

* With the Common Ministerial Decision
no. 70362/24.06.2021, published in
Government Gazette B’ 2802/30.06.2021
and corrected in Government Gazette B’
3488/30.07.2021, the details for the
collection and analysis of data were
determined.

4. PvBuiceic yia t diéeon oto Kowd Tmv
OTOTELEGLATMV TNG OvVAALGNG COLO®VO e
T0 GpBpo 83 mapdypapog 3 tng odnyiog
2014/24/EE xot to apbpo 99 mapdypapog
3 tng odnyiog 2014/25/EE.

Nt

* Monitoring Report of the Public
Procurement System for 2017 (Hellenic
Single Public Procurement Authority)

* DG-GROW Country reports

* Hellenic public procurement monitoring
report for the period 2018 — 2020

* Monitoring Report of the Public Contract
System for the period 2018-2020 (Hellenic
Single Public Procurement Authority)

» Announcements of Hellenic Single
Public Procurement Authority

The monitoring report of the public
procurement system of article 340 of Law
4412/2016 is published on the website of
H.S.P.P.A. as well as on the DG-GROW
website, where all respective MS country
reports are published:

https://eaadhsy.gr/index.php/category-
articles-eaadhsy/347-ek8esh-
parakoloy8hshs-toy-systhmatos-twn-
dhmosiwn-symvasewn-etoys-2017 and
https://ec.europa.eu/growth/single-
market/public-procurement/country-
reports_en.

Following publication of Common
Ministerial Decision no.
70362/24.06.2021, co-signed by the
Minister of Development and Investments
and the Minister of Interior, published in
Government Gazette B’ 2802/30.06.2021
and corrected in Government Gazette B’
3488/30.07.2021, H.S.P.P.A. received the
information provided by the liable entities
and drafted the Public Procurement
Monitoring Report for the period 2018-
2020, which was approved by Decision
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np(ﬁs\:pag;(?g(()')gpog npggggggl?zgou Kpuipa E};ﬁiﬁg ;’;(\3:1 Hopomounn o oyeTkd £yypapa Attiodloynon
No. 1ES/2022 of the Authority’s Council:
https://eaadhsy.gr/index.php/category-
articles-eaadhsy/671-ekthesi-
parakolouthisis-tou-systimatos-ton-
dimosion-symvaseon-periodou-2018-2020
5. PvBuiceig mov draceariovv 6TL OAes o1 Now » Law 4412/16 (Ar. 340) Greece, in order to ensure the proper
TANPoPopieg oV VIOJEKVHOVY VITOTTEG L management of cases of unfair competition
, , . e Law 3959/11 . . >
TMEPIMTAOCELS VTOVOLAG VOBEVOTg or situations that distort or threaten to
SYOVIGUOV KOVOTOI0UVTAL GTOVG * MoU between Hellenic Single Public distort competition, has transposed into
app6d100¢ £0VIKODS Popeic GOUPOVA [IE TO Procurement Authority (HSPPA) and Greek Law the relevant provisions of
apBpo 83 mapdypapog 2 g odnyiag Hellenic Competition Commission (HCC) | Directives 2014/24/EU & 2014/25/EU.
2014/24/EE ko1 T0 apBpo 99 mapdypopog « https://whistle2eaadhsy.disclosers.eu/#/ Sai'd provisions were integrated through
2 tng odnyiog 2014/25/EE. article 340 of Law 4412/16. Furthermore,
¢ ] ) HSPPA, as the competent Authority for
https://www.epant.gr/en/whistleblowing.ht monitoring the public procurement system
ml cooperates closely for this purpose with the
« HSPPA Guidelines 20/17 & 9/15 HCC, being the competent Authority for
) ) ) the protection of free and fair competition.
* Corruption Risk Management Guide
(Nationa] Transprarency Author]ty) It iS pointed out that Suspected cases Of
) ) ) bid-rigging situations can be detected
* Guide for detecting and preventing through:
collusion practices in procurement tenders
(HCC) * The anonymous complaints
. L "whistleblowing" of HSPPA and HCC,
: No'tlce on tools to fight collu'smn n submitted directly or through designated
public procurement and on guidance on platforms.
how to apply the related exclusion ground
(2021/C 91/01) * Random sampling
In order to raise awareness of contracting
authorities/contracting entities for the
detection and management of such cases,
the following documentation was issued:
* Guidelines 20 and 9 of HSPPA
* The National Transparency Authority's
Corruption and Fraud Risk Management
Guide
* The HCC Guide: "Detection and
prevention of corruptive practices in public
procurement procedures" (2014)
EL 45 EL




Avaykaiog Exninpoon , ExnAnpmon , . ,
p6oQopoc bpog | mpéepopov 6pov Kpuripu Kprpicy [Moapomopny og GYETIKA EYYPOQX Attioddynon
3. Nat Eopappolovtot amoterespotikol Not » Law 4914/2022 on ‘Management, control | The arrangements for compliance with the
Amotehecpatikn UNYOvVIcpol o T S1ac@AALeT TG and implementation of development Charter cover all stages of the
EQOPLLOYN KoL SUUHOPO®ONG He Tov XAapTn OepeMmddv interventions for the 2021-2027 programme’s implementation i.e.
vAomoinom Tov Awonopdrov g Evponraikng Evoong programming period,...". partnership principle; management and
Xapt Tov (ot0 sc’;ﬂg:’ Xdaptng), ot omoiot « Policy statement on respect for contro! systems, roles and trainings of
BOepeMmdov meptlapfavovv: fundamental rieht authorities/bodies; calls for
. ghts .
AoopdTov 1. PuBpioeic o1 omotee S1ac@oMLovY T ‘ proposals/ter}ders; evalqatlog,
GULHOPOOON TOY TPOYPUUHETOY TOV * Memorandum of Cooperation of implementation and verifications of
] . . HRC/EUCA operations.
otnpilovtar and To Topeio Kot TG
VAOTIOMONG TOVG LIE TIC GYETIKES SATAEELG * Law 4780/2021 "National Accessibility | A Task Force for Fundamental Rights
oL XapT. Authority, National Commission for Compliance (TFFRC) will be set-up within
Human Rights..." 2021-2027 HOME funds | the Monitoring Committee to monitor the
« Establishment of the Fundamental Rights | Progress of the procedures followed at all
Officer and of the Committee on the stages. A Fundamental Rights Officer
compliance with the Fundamental Rights | Within the Ministry of Migration and
in the Ministry of Migration Asylurp will b.e a point of reference fqr
compliance with the Charter. The National
Transparency Authority (NTA) and the
Ombudsman will investigate alleged
breaches.
The TFFRC will report to the Monitoring
Committee at least once a year on
complaints and cases of non-compliance.
National authorities such as the NTA and
the Ombudsman are clearly defined in the
handling of complaints. The National
Commission for Human Rights will
provide support to all actors.
2. PvBpuiceig mepi vmofoing ekbécemv mpog Not * Procedure of “AVII_3 Reception and The TFFRC will oversee and report to the
TNV EMLTPOTY| TOPAKOAOVOTONG OGOV Examination of Complaints” in Chapter Monitoring Commitee at least once a year
0QOPE TEPITTAGELS [T CUUUOPPMOONG HE LV.VII, Management & Control System on complaints and cases of non
tov Xapm mpa&emv ot onoieg otnpilovran L compliance. National authroities such as
. ; . . » Law 4443/2016 ! ‘
oo T TopEln Kot KoToyyeAleg GYeTKd L the National Transparency Authority and
Tov Xaptn mov vIoBEALOVTAL GOUPMVOL LE * Law 4622/2019 the Ombudsman are clearly defined in the
TG puBuicelg Kotd o apHpo 69 handling of complaints and the National
mapdypapog 7. Commission for Human Rights will
provide support to all actors involved.
4. Ylomoinomn kot Nat Eopappoletar eBvikd miaioto yio Naw * UN Convention on the Rights of Persons |+ Law 4488/17
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sq?apuoyﬁ ™mg Slaccpéf?an ™mg scpfxpuoyﬁg g UNCRPD, with Disabilities, legislated by EU: + 2020: NAP was completed following
SouPoong tov T0 omoio mepthapPavet: 23/12/10 & by Greece: Law blic consultation: Individual Reference
Hvopévov EOvév .y , , 4074/2012,11/04/12 put » navicua’ .

, . ZTOY0VG e LETPNOILL OPOGT LD, Points were defined in Ministries, Regions,
vt f?u(aw)u oo GUAAOYN OEGOUEVMV KOL NYOVIGHOVG « "Directorates - Organizational Provisions | and Municipalities and activated for its
;szn(?;{i OV He mapaKoAovdnonC. for the Implementation of the UN monitoring

Convention on Rights of persons with . .
(UNCRPD) Disabilites”, art. 50 - 74, Law 4488/2017, | 11¢ NAP is a road map with a framework
GOUPMVAL LIE TV Nat Gazette 137 - 13/09/17 of actions espszmally for the period 2029-
amoeacn 23 (however, it contains permanent actions
2010/48/EK tov * National Action Plan for the Rights of with an implementation horizon until
TopBoviiov Persons with Disabilities (NAP) 2029) with 6 pillars and 30 objectives that
» Law 4780/21 "National Accessibility is updated
Authority" (Nat. Gazette 30A/28-02-21) « Its implementation is monitored by the
Yo S g Coordinating Mechanism in the
Digital portal for people with disabilities Government, the Minister of State and the
* ESAmeA Disability Observatory GS of the Coordination of the
* National Commission for Human Rights Government, using the MIS for the ]
(NCHR) Government: "MAZI". The NAP compiles
into a single strategic planning actions of
Ministries and competent bodies that are
broken down into individual projects with
an implementation schedule, monitoring
and evaluation indicators and those in
charge of implementation
* All bodies involved in the
implementation of the NAP consult with
the National Confederation of Disabled
People and its members. The results of the
monitoring and evaluation are made
available annually to the public, while
consultation actions on the course of the
implementation of the NAP are supported.
2. PvBuiceig mov dracpaiilovv 6t ) * Planning NSRF & other Programmes The NAP Coordination Mechanism
TOMTIKY, 1 vopoBesia kot Ta TpdTLTTA 2021-2027 brought together every legislation on
npocB(wluémwc:; (wivmck(bvrm’ﬁsévrwg « Programme Consultations disability issues (6th 2021).
OTV MPOETOLAG{0L Kot TV VAOTO{NoN TV Arrangements to incorporate the principles
TPOYPAUUETOV. * Law 4914/2022 on the "Management, ¢ TR bility of
control and implementation of 0 nop—dlscrlmlnatlon and accessibility o
development interventions for the the disabled into:
P
Programming Period 2021-2024” - Programming: partnership, consultation
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» Communication guide 2021-2027

* Policy Statement on respect for the UN
Convention on Persons with Disabilities

» Law 4780/2021 "National Accessibility
Authority"

* Digital portal for Persons with
Disabilities (PWD)/legislation

* Working Group for PWD

* PWD: joint action to strengthen the

institutional capacity and development of
the PWD Observatory

with social partners, circulars with
reference to the observance of horizontal
principles. Contact with NCHR,
Ombudsman, FRA, National
Confederation of Disabled People (NCDP)

- Management and Control System (MCS):
responsibilities of MA (evaluation and
selection of actions), Monitoring
Committee (incl. NCDP), implementation
of operations, handling of complaints

- Implementation: design of MCS
procedures, advisory support from NCDP.
Using instructions from NCDP & control
points, MAs/IBs to ensure accessibility in
particular through:

* Proposal Template: field where the
beneficiary fills in how accessibility is
ensured (evaluated)

* Evaluation: on/off criterion for
accessibility (specified in Annex IT)

* Implementation: accessibility review
with checklists & checkpoints

* In case of non-compliance: Corrective
measures (fiscal correction/recovery)

* Accessibility check by AA in MCS is
foreseen

3. PvBpuiceig mept vmofoing exBécemv mpog
TNV EMTPOTI TOPOKOAOVONGNG OGOV
0QOPA TEPIMTMOGELS [T CLUHOPPOCNG LE
v UNCRPD npd&ewv ot onoieg
ompilovtol amod To TapEio Kot KoToyyeieg
oyxetkd pe v UNCRPD mov
vrofaAlovTol COUPOVA LE TIG pLOUIcELG
Kt to dpBpo 69 mapdypapog 7.

Nt

https://www.espa.gr/el/Pages/SDE_Diadik
asies.aspx the "AVIII_3 Reception and
Examination of Complaints" in chapter
AILVIIL: Risk management

The National Authority for receiving
complaints is the Hellenic
AFCOS/National Transparency Authority
(NTA). NTA examines incoming
complaints and decides on their handling.
If it considers that a complaint should be
investigated, it refers it to a competent
national investigation authority
(Ombudsman, judicial authorities, etc.) or
to the MA.

The MA examines the case in detail with a
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Avaykaiog
TPOGPOPOS OPOG

Exninpoon
TPOGPOPOV OPOL

Kpuipa

Exmpoon
Kprmpiov

Hopomounn o oyeTkd £yypapa

Attiodloynon

checklist. If a violation regarding
accessibility of PWD is found, it is handled
in the same way as an irregularity, i.e.
corrective measures are taken within the
MCS and a notification is made to the EU
via IMS. National Confederation of
Disabled People (NCDP) provides
advisory support regarding checkpoints.

The MA informs the Monitoring
Committee, at least annually, in case of
non-compliances regarding accessibility of
PWD identified by the NTA or the
authorities of the MCS and in case of
complaints against violations regarding the
accessibility of PWD with a relevant
reference on the case number, its course
and the investigation results as well as
possible corrective measures in the context
of the MCS (depending on the results of
the investigation process).
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5. ApHOSIEC Y10l TO TTPOYPOLLLLLDL OLPYES

[Mopamounn: dpbpo 22 wapdypapog 3 ototyeio 1) kKot apBpa 71 ko 84 tov KKA

[Tivakag 10: Appodieg yio to TPOYPOUUO aPYEG

, . , . ‘Ovopa appodiov . s
Apyn TOL TPOYPAULATOG Enovopia Tov popéa entowmvia ®éon H\ektpovikn| dievbuvon
Aloyelplotikng apyn Special Service for the Coordination and Theofanis Head of Special Service for the Coordination and | th.papadopoulos@migration.gov.gr
Management for Migration and Home Affairs | Papadopoulos Management for Migration and Home Affairs

Funds

Funds

Eleyktcn apyn

Ministry of Finance/ General Accounting
Office/ Financial Audit Committee

Athinais Tourkolia

Head of Financial Audit Committee

a.tourkolia@edel.gr

Dopéag mov Aappavet
TANPOUES amd v Emttponn

Special Service for the Coordination and
Management for Migration and Home Affairs
Funds

Theofanis
Papadopoulos

Head of Special Service for the Coordination and
Management for Migration and Home Affairs
Funds

th.papadopoulos@migration.gov.gr
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6. Etoupikn oyéon
[Mopamounn: dpbpo 22 mapdypapog 3 otoryeio 1) tov KKA

For the sound preparation of the NP, the MA identified and consulted with a wide range of programme
stakeholders, in order to ensure that the main actions of the programme reflect the actual needs in the
policy field. The Ministry of Migration and Asylum received the follow-up contribution of stakeholders,
which included concerns, comments and proposals. The MA created a specific template/application form
and asked all potential beneficiaries to fill it in, while giving them all the assistance they may require.
After the first-level eligibility-examination process, the MA informed all the stakeholders on the proposals
included in the 2021-2027 ISF programme, and gave them time for objections or remarks. The MA tries to
include into the programme many actions which cover, to the largest possible extent, the entire range of
ISF objectives.

The goal of partnership in the programme preparation phase, focused on integrating the strategic planning
of the competent national agencies, as well as the suggestions of implementing humanitarian aid
organisations with the necessary expertise, such as UN agencies, NGOs, international organisations or
specialised services of the Member States into the main actions at each specific objective.

The proposed actions described in the NP were proposed by National LEAs and Agencies that are the
main and only beneficiaries of the NP of ISF, are the following:

e Hellenic Police:

Forensic Science Division

(@)

Cybercrime Division

International Police Cooperation Division
Financial Crimes Division

Special Crimes Prosecution Division
Drugs Prosecution Directorate

Police Academy

Information Management and Analysis Directorate
State Security Division

Formal & Vulnerable Objectives Division
Aerial Means of Security Forces

Internal Affairs Service\

Passports & Security Documents Division

O O O 0O O OO O o o o o o

IT Division
0 Special Police Forces Division
e National Transparency Agency

e Ministry of Labour / National Centre of Social Solidarity: According to Joint Ministerial Decision
Government Gazette 3003/B/20-09-16, the NRM was delegated to the NCSS (establishment
operation and management) while the supervision and coordination to the National Rapporteur for
THB.

e Ministry of Citizen Protection/ Centre for Security Studies
e Ministry of Citizen Protection / General Secretariat of Anti-criminal Policy

e Ministry of Citizen Protection / National Coordination Centre for Operations and Crisis
Management

e Ministry of Shipping and Island Policy / Hellenic Coast Guard
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e National Intelligence Service
e Ministry of Justice

e Ministry of Foreign Affairs/ Office of the National Rapporteur on Combating Trafficking in
Human Beings

e International and Greek Non Govermental Organisations

Respect of Privacy and Human Rights also play an important role in the projects and where this is
sensitive, particular attention is also to be paid to it by involving relevant partners in the development,
implementation and monitoring phase for the different aspects, including ethical, legal and privacy related
of the selected projects linked to Artificial Intelligence under the various specific objectives.

Monitoring and evaluation

During the monitoring and evaluation phase of the programme, according to the management and control
system, the MA will collaborate closely with all stakeholders. The MA will implement verification and
on-the-spot controls of actions and take corrective measures when necessary. Authorities that implement
actions under ISF will participate in the monitoring committee of the Migration and Home Affairs Funds
(AMIF, BMVI, ISF) and will therefore contribute to the monitoring and evaluation of the programme.
Based on the last updated Ministerial Decision, the members of the monitoring committee are allowed to
propose successful practices, while bringing their own experiences and operational expertise during the
evaluation phase of the programme.

In addition, the Greek Ombudsman, the Chair of the National Committee for Human Rights,
representatives from UNHCR and IOM participate to the Monitoring Committee and are involved in all
Programme phases. As far as National Data Protection issues are concerned, all the Ministries have their
own independent Data Protection Officer (DPO) responsible for monitoring all actions’ implementation.
On the latest updated national legislation, the MA has a DPO focal point with the Ministry of
Development and Investment.

MA will repeat periodically every year the meetings with all potential stakeholders other than Monitoring
Committee Meeting, to take their feedback related to potential problems into implementation process, and
on how to reprogram or re-adjust some projects. The meetings will be conducted either bilaterally or with
all stakeholders at the same time. In any case, all beneficiaries will have the opportunity to express their
proposals in order to improve the quality of the projects and thus the quality of services provided to
migrants. The same process will befollowing during the partnership at the phase of implementation with
NGOs and InternationalOrganizations.
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7. Emxowovio Kot Tpofoin

[Mopamounn: dpBpo 22 mapdypapog 3 otoryeio 1) Tov KKA

The communication strategy will ensure that any and all relevant stakeholders that have an active role in
the course of the funding period will receive constant and relevant information, in due time. The
stakeholders outlined in the actions’ descriptions include but are not limited to national government
officials of the relevant Ministries, General Secretariats, the Hellenic Police, the Hellenic Coast Guard and
others. Additionally, the stakeholders that will be included in the internal communication of the
programme include the relevant E.U., international, member-states, and third-country officials that are
relevant to the actions of the funding instrument, which will be outlined in the individual Action Proposal
documents. The purposes of the communication plan are:

Objectives

Communication will focus on achievements and impact of the funded actions, not only on administrative
or procedural milestones.

In order to maximize the impact of communication efforts, MA will use all the update activities such as:
e Display panels (50)
e Banners (50)
e Promotional items (50)
e Photographs (200)
e Audiovisual productions (15)
e Public events and visits (20)
e Information campaigns (15)
e Commemorative plaques (1.000)
e Press releases (200)
e Leaflets (50), brochures (40), newsletters (100), and magazines (14)

e Participation of the Managing Authority in exhibitions (6) and other national and international
dissemination events (6)

e Web site for the Migration and Home Affairs Funds (AMIF, BMVI, ISF) (1)
The target audience(s) will be:

e Public bodies

e Universities

e Regional and Local communities in the islands and in the mainland

e Asylum Seekers

e Migrants and Refugees

e Irregular migrants

e EL citizens
Communication channels (including social media outreach):

e Web site,

e Creating apps

e Other communication channels
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The communication and visibility actions are estimated to cost 242.100,56 for the 2021-2027
programming period.

The MA has already identified its communication officer who will serve as the link with the central
communication officer from the Ministry of Development and Investment.

Monitoring and Evaluation
The evaluation will be implemented by using output, outcome and impact indicators.

Output indicators: Facebook Target Value (TS) 30,000 followers, Twitter TS 30,000 users, LinkedIn TA
1,000 users, TS Website 100,000 visits, number of TA helpdesk inquiries 50/month

Outcome indicators: 1,500 engagement / post on social media. Recognition rate, audience recall of
campaign/activity, degree of satisfaction/usefulness from event, website conversions (downloads,
registrations, bouncing rate, connection duration) and degree of user satisfaction, number of participants
per event/conference/seminar, social media followers/impressions/views, website visitors, number of
Helpdesk enquiries.

Impact Indicators: Disseminating a positive message about the Program and the EU, degree of trust in
national/European authorities.

Evaluation will be caried out of the communication strategy and for activities based on the EU toolkit.
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8. Xpnomn povoadiaimv domovmy, KOT' oToKOTY] TOCMV, EVIIMV GUVTEAECTMOV Kol YPIUATOOOTNONG TOV JEV

oLVOEETAL LE TIC dOmAvES

[Mapamounn: ApBpa 94 ko 95 tov KKA

IIpoPremdpevn yprion tov apBpwv 94 kat 95 Tov KKA Noat | Oy
Ao Vv €ykpion, T0 TPOYpappo Ba KAVEL XpoN TG ETCTPOPNG TNG CLUVEIGPOPAS TG Evaong Bdoet povadiaiov X
S0TaVMV, K0T OTOKOT TOCHV KOl EVIOI®V GUVTEAEGTMV GTO TANIGLO TNG TPOTEPAUOTNTAG COUP®VA. LE TO Apbpo 94
Tov KKA
AT6 TV €yKpion, T0 TPOYPapa B KAVEL XPOT] TNG EMGTPOPNC TNG EVOGLIKNS GVVELGQOPAG Baast ypnuatodomone | [ | X
OV OgV CLVOEETAL LE SUTAVEG GOUP@VO. [E TO GpBpo 95 Tov KKA
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[Ipocdptnua 1: Xvvelispopd g Evaong facel povadiaimv damavayv, Kot omoKom TocMmY Kol EVINIMV GUVTEAECTOV
A. XOvoyn 1oV KOpLov GTotyEinv

Ewwdg o10)06

Extipédpevo 1osootd tov
GUVOMKOD YPNHOTOSOTIKOD
kovdvAiov 6To mAaiGLO TOV
£181K00 6TOYOV GTOV OTO{0
Ba epappootovv ot AEK oe

Y%

TOmOG/-01 KHAVTTOPEVOV TPAEEMY

Agiktng evepyomoinong g eTGTPOPNG TOGHV (2)

Koducog(1) Teprypaen

Kodwdg(2)

Heprypoon

Movéada pétpnong yo tov
Seiktn evepyomoinong g
EMGTPOPTG TOGHY

Tonog AEK
(Tomomompévn
KAipoka povodiaiov
damavadv,

KOT” ATOKOTY) TOGOV
1M Ko’ amoKom
GUVTEAEGTOV)

IToc6 (oe EUR) ) mocootd
(og mepintmwon
KOT® QOKOT| GUVTEAECTOV)
tov AEK

1) Avagépetar otov kmdikd tov Tapaptipatog VI tov kavovicpmv TAME, MAXO kot TEA.

2) Avagépetarl 6Tov Kmdikd Kool deiktn, kotd mepintwon.
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[Ipocdptnua 1: Xvvelispopd g Evaong facel povadiaimv damavayv, Kot omoKom TocMmY Kol EVINIMV GUVTEAECTOV

B. Aentopepn| otoryeia ava Tomo mpdéng
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I'. Yroroyiopog tg Tomomotpuévng KAMPaKoS Lovadloimy domavaV, KT  arToKoTN TOGMV 1) EVIOIOV
GLVTEAECTMV

1. IInyn d€dopuéEVOV TTOL YPNGYLOTOLOVVTOL Y10 TOV VITOAOYIGHO TNG TUTOTOMUEVNG KATLOKOG LovadlaimV
JOMOVAV, KAT  0TOKOTN TOGMV 1| EVIOI®MV GUVTEAEGTAOV (TTO10G TAPNYAYE, GCUVEALEEE KO KOTOYMDPIGE TO,
dedopéva, mov amodnkevovion ta dedopéva, Tpobeopicg, emaindevon K.AT.)
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2. Na 01evkpvioTel yio Totov Adyo evogikvovTon 1 TPoTevOUeEVT LEB0S0G Kol O TPOTEWVOUEVOG
vroAoylopdg Pacel tov dpbpov 94 mapdypagog 2 tov KKA yia tov tomo ntpdéng.
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3. Na pocdlopiceTe TOV TPOTO HIEVEPYELNG TOV VITOAOYIGUMV, 101mG TEPIAAUPAVOVTOS TUYOV TOPAUSOYES
¢ TPOG TNV mordtNTa N 11§ mocdtNTeS. Katd mepintmon, B mpémel va ypnotpomoovvtal kot, dv {ntnoet,
VoL TOPEYOVTOL CTATICTIKA OTTOOEIKTIKA GTOLYEL0 KOl TYLES OVOLPOPAS, GE LOPPOTVTO TTOV VO, UTOPEL Vo
ypnowonomOei and tnv Emrpomny).
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4. Na eénynoete g eEac@aricate GTL GTOV VITOAOYIGUO TNG TUTOTOMUEVNG KATLOKOG LoVadlaiov
KOGTOVG, KOT' OMOKOTT OGOV 1 EVIOIOV GUVTEAEGTN £XOVV TEPIANPOEL LOVOV EMAEELES OATAVEG.
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5. A&lohdynon amd Vv 1 TIC EAEYKTIKES apyEG TNG HeB0dOLOYIOG VTOAOYIGHOD KoL TV TOSHV, KaOMS Kot
TV puduicev yia ) Stac@dAion g emaAngvong, TG TOLOTNTOS, TG GLAAOYNG KoL TG AToBnKevoNg
TV 0EOOUEVMV.
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[Ipocdptnua 2: Xvvelispopd g Evaong Bacet ypnuatoddtnong mov 0ev GUVOEETAL LLE OOTTAVES

A. Zhvoyn TV K0PV oToryeimv

TOmOG/-01 KHAVTTOEVOV TPAEEMY Agikteg Movada pétpnong yio tovg
‘Opot mov mpémet va 6povG mov pérL va
Moo mov KoAVTTETON OO EKTIA u)gm')v / am?rskéc 00, TOV skmhnpofody / TpoBhendyevo eidog me nedddon
. . A T’IP 3 O OMOTEAEGUATO, TTOV TTPEMEL EMOTPOPNIG TOL YPNCLLOTOLEITOL YIaL
Ewég ot6)0G I U1 GUVIEOUEVN pE TIG npémet vor emTevyHovv Kot Tov . . ,
Sand 56 , B} . . ., 3 v emitevyfodv Kot Tov TNV EMGTPOPY) TOGOV GTOV/GTOVG
OTTAVES PNUATOO0TNON Koduog(1) eprypagn EVEPYOTOLOLV TV ETLOTPOQT] Kmdkog(2) Teptypogn EVEpYOTOLOBY TNV Suco10G0/-0ug
ooy anb my Emzpory EMOTPOPT|) OGOV 0Td TNV
Empomn

1) Avagépetar otov K®dkod tov tapaptipatog VI tov kavovioudv TAME, MAXO kat TEA.

2) Avaépetatl 6Tov Kmdikd Kowos deiktn, kotd nepintwon.
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B. Aentopepn) ototyeia avd tomo TpdEng
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[Ipocaptnua 3

Oepoatkd pEco

Ztoyeia dodikaociog

"Exdoom mpoypdppotog

Kotdo

TOOM Hpepopnvia amodoyng/amdppryng Mapatmpnoeig

C(2021)8460 - 26 Noe 2021 -2 1.3 ‘Eywe dexto
. . . Eidog Zovelspopd TTocooto . .
Ewucdg otoy0 MéBodo . , . Teprypaen g dpdo
S OTOkoS ° | nopéupaonc | mcEvaong | mpoxpnuatodomong PHPEQT TS BPACNS
TA.36(5). Teyvikn PonBere — 51.840,00 TA
eviaiog cvuvtereotg (pbpo
36 mapaypapog 5 tov KKA)
1. Avtodkayn minpogopuwv | Educég 864.000,00 ISF/2022/SA/1.4./001 CSA EUR 864.000,00 The project Towards a Coordinated and Cooperative Effort for the Prevention of
dpaoeig Child Sexual Abuse at a European level is national and involves several Greek partners: Institute of Child Health (ICH),
Distributed Computing Systems and Cybersecurity-DiSCS Institute of Computer Science (ISC), Foundation for Research and
Technology - Hellas (FORTH); Sub-Directorate for the Protection of Minors of the General Police Directorate of Attica, Ministry
of Citizen Protection; Unit of Minors Internet Protection and Digital Investigation, Cyber Crime Division, Ministry of Citizen
Protection; and Digital Forensics Department, Hellenic Police Forensic Science Division
The goal of this project is to strengthen existing and to explore new cooperation modes on the fight against child sexual abuse and
exploitation, by building on previous research, developing new tools and by creating synergies following the rationale of the
European Strategy for a more effective fight against child sexual abuse. Its specific objective is to implement a series of activities
to practically facilitate future cooperation among Greek Authorities, national child protection-relevant stakeholders, service
providers and the EU Services -especially the under development EU Centre for preventing and combating Child Sexual Abuse,
Exploitation and Grooming- by contributing in the process of setting out obligations to timely and systematically take action to
prevent CSA activities and of clarifying the work of law enforcement authorities and relevant actors in the private sector to tackle
online abuse.
Xtoyeia dlodikaociog "Exdoomn mpoypdppotog Katdotaon Hpepounvia amodoyng/amdppyng Iapampnoeig
C(2021)8460 - 26 Noe 2021 - 1 1.2 ‘Eywe dexto
A . Eidog ZVVEIGQOPA. IMocootd , .
Ewwéc otdyog MébBodog nopéuBoonc | meEvaone | mpoxpnpatodémone Teprypagn g dpdong
3. IIpdinym kot katomoAéunon | Ewdwég 335.400,50 ISF/2022/SA/3.3.1/001 THB EUR 335.400,50 - In the framework of the implementation of Directive 2011/36/EU on
™G EYKANHOTIKOTNTOG dpdoeig preventing and combating trafficking in human beings and protecting its victims (“EU Anti-trafficking Directive”) and the EU

Strategy on Combatting Trafficking in Human Beings (2021-2025), the objective of this specific action is to provide assistance
and support services for victims of trafficking in human beings who hold the citizenship of an EU Member States or are long-
term residents in one of the EU Member States participating in the Internal Security Fund.

Greece is carrying out the project Service coordination for victims of trafficking in South and East Balkans. The partnership

involves Greece and Bulgaria, and eventually Romania. The project aims at improving services provided to victims of human
trafficking by strengthening the mechanism for locating and assisting trafficked persons from Bulgaria and Romania (mainly
women and children) and improving the mechanisms for cooperation between authorities of the countries of origin (Bulgaria,
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Romania) and the locating country (Greece). It also aims at developing a Protocol of Cooperation that will coordinate their
support activities towards (potential) victims of human trafficking. This initiative qualifies as a transnational referral
mechanism between Greece, Bulgaria and eventually Romania.

TA.36(5). Teyvikn BonBeto —
eviaiog cuvteleotg (apbpo 36
mapdypapog 5 tov KKA)

20.124,03

TA
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EITPADA

Tithog eyypbpov Eidog eyypapov Hpepopnvia Tomkdg kwdikdg Kwdiodg avapopds tng Apyeia Hpepopnvia AngotdAn and
£YYPAPOL avopopag Emuponng OTOGTOANG

HEC 3 Supporting ZOUTANPOUOTIKEG 11 Noe 2022 Long version

documents TANPOPOPiEg Short version

HEC 4 Supporting ZOUTANPOUOTIKEG 11 Noe 2022 final 1_ NOTE ON CRPD IMPLEMENTATION

documents TANpopopieg final 2_Correspondence CRPD NAP
final 2021-
2027_1b_O.I1.1_1_ITAPAPT II_TTPOXB_AMEA _v1_071022
final Mnyaviopog [apakorohOnong AkadpaT®v Tov
TTopammpntmpro Ospdtov Ava...
final [TIPOTAXH yio XYXTHMA AEIKTON EXA ApeA
Greek version of HEC-4
Anhoon IT ApeA

Law 4825/2021 article | ZopumAnpopotikég 4 Xem 2021 Law 4825/2021

44 par. 2 and par. 3(a) - | TAnpogopieg

Designation of

Managing and

Coondination Authority

and Audit Authority for

AMIF, BMVI and ISF

National Programmes

2021-2027

Absence of need for ZOUTANPOUOTIKEG 13 Xem 2021 environmental impact assessment

conducting an TANPOPOPiEg

environmental impact

assessment or an

environmental pre-

assessment for the

National Programmes of

the Ministry of

Migration and Asylum

relating to Migration and

Home Affairs Funds for

the programming period

2021-2027

Methodological ZOUTANPOUOTIKEG 11 Nog 2022 Methodological Approach

Approach TANpoPopieg
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