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SECTION 3: PROGRAMME OBJECTIVES

|Speciﬁc objective | 1 - Support a common visa policy

Please provide a summary of the progress made in implementing the strategy and achieving the national
objectives over the financial year.

Provide any changes to the strategy or national objectives or any factors that may lead to changes in the future.
Set out any significant issues which affect the performance of the national programme.

H eBvikn otpoatnykn yuo v moMtikn Tov Bewpricemv 16600V mepthapPdvel mapenPaceic mov apopolv o)
oTNV TANPN Kot opOn epapuoyr], kKabmG Kol 6T GLVINPNOT TOL TANPOPOPLOKOD GLGTILATOG Y10 TIG BE®PNGELS
e16660v (VIS), B) otov eKoVYYPOVIGUO TOV TPOEEVIKAOV DINPESIAV, Y) GTNV OVATTLEN TOV IKOVOTHTMY TOV
avOpOTIVOL SLVOLIKOV, KOl &) OTNV EXAPKT TPOEEVIKT| TAPOVGiL.

ZyeTikd pe v mapépuPoon «Apacelg oxeTikés e ) Asttovpyia tov dtktvov NET-VIS kat tov [TAnpogopirakon
Yvotmuatog N-VIS». H dpdon viomoteiton kavovika kot tpoypappatiletal va stopkécet Eoc tig 31/12/2022
(onuewwveton 6TL M dpdomn mephapPaverl mopeppdoeig mov vdyovtat avtictoyya otov E1dikd Xtdyo 3:
Aertovpyun Evioyvon, n mopeia epappoyng tov omoiwv mapovctdletal 6To TAAIG10 TOL £V AdY® E1O1KOV
oTOYOV).

Yvveyileton 1 vAomoinon g d0pdong ekmaidevong TPOcOTIKOL G€ Tpo&evika Oépata oe Apyéc EEmtepikov
(ta&drmTikd €000 & £KTOG £0pag amolnUdOGELS), pe /v 250.000,00 gvpd Kot EVEOGLIKT GUVEIGOOPA

187.500,00 gvpd. H dpdion avapéveratl va ohokAnpmel émg tig 31/12/2022. Enpeidveton 0Tt 0 /v NG dpdiong
éxet perwdel amd 500.000,00 evpd og 250.000,00 gvpd yio v mepiodo 2016-2022 Adym TG TPOGAPUOYNS TOV
1e04VTOV 0TOY®V OTIC TPAYUATIKEG ovayKeS TV TIpolevikmv Apymv.

Bdoel tov mapoandve Kot dEd0UEVOL OTL 1) GTPATNYIKT] Y10 TNV TOALTIKY] TV Be@pr|cemVv 16000V (Visa) dev €xel
aAAGEEL, ekTipdTon OTL M €V AOY® oTpatnyikn B epapprootel £m¢ To TEAOC TNG TPOYPAUUATIKNG TEPLOOOV Ko Oa
emtevyBov o1 6tdHY01 TG, OGS avTol meprypdpovrtal oto eykekpiuévo EIT

| Actions funded under national objective | 1 - National capacity

«Apaoelg oxetikés pe v Aettovpyia tov Atktvov NET-VIS kot tov [TAnpogopraxod Zvotipuatog N-VISy, pe
n/v 35.730.000,00 € (26.797.500,00 € EX) (ctov EwdXt6)0 1 avtictoryet 1o 15% 100 GUVOAIKOD
TPOLTOAOYIGLOV TNG Opaons) Eviog g meptodov avagopds cuveyioTnke 1 VAOTOINGN TOV LTOEPYMV TOV
aQOPOVY GTNV «ZVVTNPNCT TANPOPoPLakoL cVoTHUATOE N-VIS - ®don 1 (Yroépywv 5, 7 kot 9)» kot tewv
vrocvotnudtev Tov On line Application kot Vis mail.

| Actions funded under national objective | 2 - Union acquis

Ytov mopovia e0viKS 6TOY0, 1 GTPATNYIKY TOL EIGIKOV GTOYOL EMTLYYAVETOL LEGM TPOYPUUUATOV EKTOIOEVONG
o€ Béuata Oempnoemv Yo To TPOoSOTIKO TV EAANVIKOV [Tpolevikmv Apydv oe Tpitec yMPES, Ta. Omoia
vAiomotovviot otV £dpa TV Ilpo&evikmv Apydv Kot apopovv Bépata 6Tmg 1 opn epapuoyn tov Kmdika
Bewpnoewv katl Tov Kavoviopov VIS, kabn¢ emiong kat 1 avayvdpiorn ToparotUEévey | TAAGTOYPUPTULEVOY
TaEIOTIKOV EYYPAQOV.

O ev MOym €Bvikog otdY0¢ Ba emtevybel péow g vAomoinong ¢ Opdong «Exnaidevon o€ mpo&evikd 0épata
oe Apyég EEmtepucotn, pe Atkatovyo to Yrovpyeio EEmtepikdv. H cuvolikn dnuocia damdvn g dpdong,
HETA amd peiwon tov /v g, avépyetan o€ 250.000 € (187.500,00 € EX). H Apdon copunAnpovel To
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EKTOOEVTIKO TTPOYpaLa TOL VAoTolEiTon otnv Kevipikn Ymmpeoio tov Yrmovpyeiov EEmtepikmv. Avagpopikd
pe v vAomoinon g Apdong, mapatnprinke kabvotépnon oty EvapEn e, TOL OPELOTOV GTNV GLYKPATNON
KOl TPOTTOTOINGM GLYKPOTNONG TG opadag epyaciog «taskforce» tov Ynovpysiov EEmtepikdv mov vAomotel to
exmadevTIKO mpdypappa otig [Ipo&evikég Apyég Tov eEmtepikov. Méypt Kot v mepiodo avapopdic,
KOTOPTIOTNKE TO TPOSOTIKO 6€ dVO0 eAANVIKEG [IpoLevikég Apyés (Teyxepdvn kot Epefav). H Apdon avapéveton
va ohokANpwOel £¢ Tig 31/12/2022, happdvovtag vwoyn ta vedTePa OEOOUEVO O TPOG TNV EMKALPOTOINOT)
KOl TPOCAPLOYN TOV TEOEVTOV GTOYWOV OTIC TPAYHATIKEG avayKkes Tov [Ipo&evikav Apydv ot omoieg
evappoviCovral pe Tov €016 6tdY0 ToL €Bvikov Ipoypdupoatoc.

Me v vAomoinon g Tapamdve OpAcNS avarEVETAL 1 EXITEVEN TOL £BVIKOD GTOYOVL.

| Actions funded under national objective | 3 - Consular cooperation

O X16y0¢ Tpowbel T cLVEPYATia TOV TPOEEVIKDV OPYDV TOV KPATAOV UEADMY KUPIOS LEG® TNG KOG
EKTTPOGMOTNONG TOVG GE TPITES YDPES.

H vlomoinon g dpdong «Ilpo&evikn cvvepyacio pe tn MdAtay, pe Atkaiovyo to Yrovpyeio EEotepikav, m/v
50.000,00 gvpd (37.500 € EX) éxet avafinbet dedopévov 0Tt dev vrofAnonie aitnpa ypnuatoddtong and tov
KOPLO SKA0VY0. ZOUP®VA He eviiuépmon amd Tov dkaovyo (Yrovpyeio EEmtepikdv), n 0pdon dev Oa
viomomBel kaBmg dev veioTatal TAEOV CLUEMViL EKTPocOTNONS HeTaEL EAAGSaG Kor MdAtag oto
I'covavyktlo.

H EMLGda €xet extetapévo diktvo [po&evikng [apovoiag o onoio emtvyydveton péow EEmtepucod [apdyov
Yrnpeoiov Kot emmAéov oev vanpEav Tpotdoelg omd AAlo Kpatn-peAN yia opacels [lpoEevikng Zuvepyaciog
nov Ba amatovoav EMTAEOV TOPOLC.

O /v tov ev AOY® €BviKoD 6TdHYOL TPOKELTAN VO TpoTael Yo petapopd o AAlo E101kd X10y0, mpokeiévon va
KaALPOOHV avhyKes AAA®V dplcemV.

| Specific action | 1 - Consular cooperation

Agv £yovv viomomBei dpdoeig otnv Ewdwmn Apdon "IIpo&evikn Zvvepyacia, dedopévov 0Tt d¢ dratiBevtan
TOPOL GE AVTNV.

Specific objective | 2 - Borders

Please provide a summary of the progress made in implementing the strategy and achieving the national
objectives over the financial year.

Provide any changes to the strategy or national objectives or any factors that may lead to changes in the future.
Set out any significant issues which affect the performance of the national programme.

O Paoikdc 6TOY0G Yia T Sl EpLon TV GLVOPWV APOPE GTN LETAPACT] OO ATOCTACUOTIKA LECH OE GTOOEPEG

dopEG Ko unyavicpovs, ot onoiot Ba eivarl og 0éom va aAANAemdpovV Kat v cuvepydalovtal pe Tig e0vikéc Kot
O1ebveig doUEG OTOV TOHEN TNG JLOYEIPLOTG TOV CUVOPWV.
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KaBvotepnoeig mov mopoustdotnkay Katd TV 1EPI000 avapopdis Tov opeilovtal oTig xpovoPopeg
dyovioTikég dradkaoies, avtipetonifovror Kot dgv kpivetat 6t Oa dnpovpyncovy TpdfAne 6TV OLoAn

eEEMEN TOL TPOYPAUIOTOG,

Néa épya mov evtdydnkav, pe ducoovyo to Apevikd Zopo EAAnvikn Axtopuiakn kot to Ymovpyeio
Metavdotevong kot AcOAov, Bewpndnkav dpuo Kot Oa cuvelsépovy oty enitevén twv otdywv Tov EIl,
O€dOUEVIC KO TNG U1 VAOTOINOTG TOL OAOKANPOUEVOD GLGTHLATOS OAAGCTLOG EMTNPNONG

[Mapd oyetikég KabvoTEPNOELS, Kot HEOOUEVOL OTL 1] GTPATNYIKY] Y1 TA GUVOPO OV €Yl AAAAEEL, EKTLATAL OTL T
ev MOym otpoatnyikn Oa epoapprooctel £0¢ 10 TELOG TNG TPOYPOUUATIKNG TEPLOdOV Kat Ha emttevyBovv o1 6ToYOL
™mg, Om®G avtol meptypagpovtol oto eykekpipévo EIL

Avagopikd pe v e£EMEN TG Opaons TOv aPopPa GTNV OVATTLEN TOV OAOKANPMUEVOL GLGTHUATOS BOAACTLOG
EMLTNPNONG KO GTNV EPAPLOYT TNG OAOKANPOUEVIC OlaXEIPIONG TV GLVOPWV 611 BdAacca, Katd T ddpkela
™G TEPLOS0L AVaPOPAS 1 dpdoT amevidyOnke ko fpioketar ek vEov 6 pdon avacyediosov. Onmg
ano@aciotnke and Tov Awkoiovyo og cuvevvonon e v Evponaikn Emttponn n ypnpotoddtmon e Apdong
Ba yiver and 1o emdpevo Tloivetéc Anpociovopod ITiaicto 2021-2027 kot B 0popd ToV GUVOAKO
TPOVTOAOYIGUO NG Apdiong NTot 62 €KAT. EVPD.

| Actions funded under national objective | 1 - EUROSUR

«EméKToon TOV AVTOHOTOTOUEVOL GUOTHLOTOG ETLTHPNONG OTO TAPUTOTAULO TUNHA TV EAANvVoTOLpKIKGOV
ouvopwVv otV Tteployn Tov 'ERpov kat dtacvvoeon tov Ilepipeperakdv Kévipmv Oroxinpopévng Atayeipiong
Yuvopav kol Metavaotevong (ITE.K.O.ALE.ME)» pe Awcoatovyo AEA. Agdopévng onuovtiknig kabvotépnong
o€ OY£0M LE apYIKAS TPOoYpappaTicuévn yia B’ e&bunvo 2017 vroypaeng copfacnc, amottdnke emtdyuvon
TEMKAOV O1001Kac10v and TAevpag AEA, kabdcsov mpokettal yio 0pdomn HeydAov /v, TE(VOLOYIKE TOADTAOKT
& xat' extipnon pe peydro xpovo viomoinong (18 unveg). Evtog g meprodov avagopds, petd tnv vrépPaon
TEYVIKOV & VOUK®OV epmodinv, To £pyo €xel cuppactorombel kol vAomoteitar.

Yreypdon n 65/2019 Zoppoocn mpoundetog peta&d tov Ymovpyoo Ipocstaciog tov [Toditn &«OTE ALE. —
SPACE HELLAS», n vAomoinon tng omoiog tpoPrémetat va ohokAnpwbei oe dekaoytd (18) unveg and v

VILOYPAPN.
17/03/2020 vreypdon mpaxtikd amodoyng e o' ¢dong g Zoupaong.
10/06/2020 minpdOnke 6TOoVG GLVAVAIOYOVS TPpoKATAROAY TococToV 40% , Dyovug 4.830.750,92

«Meteykardotaon kot tpoundeia eoniopov yia to E.X.K.E.X.M.A. pe Aworodvyo Yrovpyeio
Ecwtepikdv/EBvikd Zvvioviotikd Kévipo EAéyyov Zvvopwv, Metavdotevong kot AcOriovy, m/v 3.985.067,81
€ (2.988.800,86 € EX). Adym aArayng ¢ £0pag Tov dkatovyov amd v Aew@opo Mecoyeimv 96 oty
Aew@bdpo Zvyypov 83, avapévetral véa LEAETN amd TiS TeyVIKEG vnpecieg TS EAAvikng Actuvopiag, kot g
€K TOVTOV VEOG TTPOYPOUUOTIOUOG TNG OPAOTG COUP®VA LE TA VEX OEOOUEVO, LE OVTIGTOLYN GNUOVTIKY|
kaBvotépnon vAomoinomng.

«EfBvikd Zvompo OhokAnpopévng Oardcciog Emtnpnongy: H dpdon katd tv mepiodo avapopdic
anevidyOnke kot Bpioketal ek véov 6e eaon avacyedtocpov. Onmg amopacicmke omd Tov Atkoovyo o
ovvevvomon pe v Evponaikn Emitponn n xpnuatoddtnon g Apdong Ba yivel and 1o endpevo TloAvetég
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Anpoctovopuko IMiaicto 2021-2027 kon Oa. apopd Tov Guvoikd Tpoimoroyiopd g Apdong frot 62 ek €. O
TPOVTOAOYIGLOG TNG OPACTS SLOUOPACTNKE GE AALES, DPLUES, OPACELS TOL SIKALOVYOV.

EvtéyOnke n dpdon «Evioyvon mapapétpov too EUROSUR péom g mpoundeiog nAeKTpo-ontikdv
GLGTNUATOV Y10 TO TAOTA PEGA TOV Alpevikod Zodpatog-EAANviKng AKToQUuAOKTG 6TO TAOIGLO TNG
oAOKANpOUEVNG dtayeiptong twv cuvopmvy MIXE 5069280 kot ITY 16,4ex€ (12,3 ex € EX), o1 d1ayovioTikég
dwdkacieg Bpiokovral o €EEMEN Ko eKTLATOL OTL 1) OpAcn Ba VAomomBel evtOg TOL TPOPAETOUEVOL
YPOVOOLOLY PALLLOTOG,

| Actions funded under national objective | 2 - Information exchange

Agv &yovv viAomombet dpdoelc otov ev Adym eBvikd 6tdY0, dedopévou 0Tt dev dratiBevtal TOpoL GE ALTOV.

| Actions funded under national objective | 3 - Common Union standards

«Evoopdtwon véwv dvvatotntov oty epappoyn "Tevikég Avalntioeig SCHENGEN 2n¢ yevidc
(ITAinpogoprakd Xvotua Schengen II - SIS I)». H dpdon anevtdydnke pe v v’ apid. ISF-B/10/17-00’ amd
15/10/2020 Aropacn tov Yrovpyov Ilpocstaciog tov [Toritn Avakinon g Andpaong Eviaéng g Apaong.

«Xvompa [pogréyyov EmPatav [Itoewv (Advanced Passenger Information System - APIS)» Metd ond
SyoVIoHo 0mov dev TPoEKkvye avadoyos, Ba mpoknpuybel ex véov. H viomoinon g Apdong dev avapéverol
va €xetl peydn ddpketa (10 pveg amd v voypoen g oOuPaong) Kot epdcov to £pyo cuuPactionomdel
OVOUEVETOL VO, OAOKANP®BEL EVTOC YPOVOIOYPALOTOG.

| Actions funded under national objective | 4 - Union acquis

«Exmadevoeig mposomikov EAANvikig Actuvopiog o Oépata oLokANpmuéEVNS dtoyeiptons eEmTEPIKOV
oLVOpOVY, pe dkatovyo to Apynyeio EAMAnvikng Actuvopiag. O m/v avépyetor o€ 566.593,24 € (424.944,93 €
EY). H Apdon viomoteitor Kavovikd kot yopic kabvotepnoets. Eni tov mapdvtog éxovv olokAnpwbet emtuymg
KOl EVTOC YPOVOIIAYPAUUATOS 01 TEGGEPLS (4) KOKAOL EKTTALOEVGEDV TNG APAOTG , EVD OVOUEVETOL TPOCEXMG M
évapén vAomoinong Tov TEUTTOV KUKAOL Me TV OAOKANp®OT TNG €V AGY® OPACTG AVAUEVETAL 1) ATOPPOPNON
TOV GLVOAIKOV O100€G11L0V TOGOD TOV £6VIKOD GTOXOV KOl 1| ET{TELEN TV GTOHY®V TOV.

| Actions funded under national objective | 5 - Future challenges

Agv &xovv vioromBet dpdoelc otov ev Adym eBvikd 6TdHY0, dedopévou 0Tt dev dratiBevtal TOpoL GE AVTOV.

| Actions funded under national objective | 6 - National capacity

Suvnupéva kelpevo

| Specific action | 2 - FRONTEX equipment

«IIpoundeta 6v0 (2) mapdktiov tepimoMk®v TAoiov»(MIS5007620),Awatobyoc Apynyeio AX—
EAAxKT,m030.000.000€ (27.000.000€EX),Xt0Vv d1aymvicud eixe mpoPrepdel dikaimpa mpoaipeong yio
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wpounfeia 6o (2) emmAéov mhoiwv. 1n Tpomomoinom dpdong anopacictnke mpounfeta axoun evog(1)
TAPAKTIOV TEPUTOAIKOV TAOTOL & avénon mov dpdong oe 45eK€ (40.5ex€ EX).copPaocn vreypdon 22/01/2019,
vreypaon 19/07/2019 copminpopatiki copfacn yio evepyomoinon dikomdpatog tpoaipeons&npoundeia evog
emmAéov mholov (40). Meta v véa Tpomomoinom g Zvpepwviag Erdodtnong o mpodmoroyicpudg g opaong
elvan 60ex€ (54ex€ E.X)

Tnv 26/05/2020 vreypdon 2ntpononoinon e cOUPAONS WG TPOG PEPIKT TpoToToinon e£0mAMG oD TG V7T’
apd. T01/2019 (22-01-2019) XdpuPacng 6nwc copuminpmdbnke — tpomomodnke pe v apd. T11/2019 1n
tpomonoinom g ovpPacmncrept tpopndetag tesodpmv (04) ntapdktimv nepumroik®varoiny dve tov 30 Kot
YOPYNON TapATACTS TOV XPOVOL Tapddoomg TV 4wv TAoiwv katd £51 (06) pufves, AOYw avotépag Piag.
Ewwotepa to lokon 20k0td oelpd mroia Ba mapadoBovv £mg v 22-11-2020, avri tg apyikng opiodeicac
nuepounviag 22-05-2020, to 30 kotd cepd mAoio OTmS Tapadobel Emg v 22-05-2021, avti g apyikng
opiobeicacnuepopnviag 22-11-2020 kot t0 40 katd cepd mAolo Omwc Tapadobei émg v 22-11-2021, avti g
apywncoprodeicag nuepounviag 22-05-2021.

"Exdoon and YAEAII g v’ ap.28/2018 Ipdoxkinonc«lIpounfeia taydnlowv tepumoMkdv

okapav»my 7.800.000€. 28/08/2018.Metd 1 tporonoinon Zvppwviog Eniodtnong Apdong

14/03/2019,mv avnABe ota 13 exot.€ &0Ba gvepyomoinfovv dVo dikadpato Tpoaipeons yio Tpopeia Vo
EMITAEOV GKAPOV KATA TNV KOTAKLP®GT TOL dtarymvicpov. Tnv 23/09/2019 vreypdon 2n Tporonoinon
Amopaong Xopnynong pe tpodmoroyicpo 15.600.000,00€ kot Evponaikn Zvveiocpopd 14.040.000,00€. Tnv
29/04/2020 vreypdon 3n tpomomoinon Andpacng Xopriynong Emddtmong pe npovmoroyiopd 15.764.000,00€
kol Evponaikn Zvveiopopd 14.187.600,00€ yio tnv tpoundeia entd (07) toryumAdv meptmokadv okapomv. Tnv
29/01/2020 vreypdon ZopPocn pe v pe v évoon tov gopéwv “F.B. DESIGN S.R.L.” & “ELETTRONICA
MARITIMA S.R.L.” pe €dpa v Itario. H mapddoon tov mpdTo crdpovg xpnuatodotovuevov and to TEA
avVOUEVETOL apYES TOL £Tovg 2022,

InueiveTot 0Tt e TV Tpoundeta Tov Topamdve eE0TAMGHOD vAoTOoLEiTAL Ko | oTpaTN YK Tov Opyavicuon
Frontex.

|Speciﬁc objective | 3 - Operating support

Please provide a summary of the progress made in implementing the strategy and achieving the national
objectives over the financial year.

Provide any changes to the strategy or national objectives or any factors that may lead to changes in the future.
Set out any significant issues which affect the performance of the national programme.

210 mAaic1o TOL £101KOV 6THYOL TEPILAUPAVOVTOL dPAGELS Yl TN AEITOVPYIKY| EVioyvon Tov Y tovpyeiov
Eéotepicdv kot tov [Ipo&evikdv apydv, HEGm dNUovPYiog Kot GLVTNPNONG EPYOAEIDV TANPOPOPIKNC, OTTMC
TaN-VIS kot NET-VIS y1a okomotg diayeipiong tov Bempioemv €16000v, evicyvong tov [Ipolevikav Apymdv
HE TPOGOTIKO (LEGH AMOGTACEWV TPOSMTIKOL TOL Y Tovpyeiov EEmteptkdv 1| TpocAye®mV VEOL TPOCHOTIKOV)
o€ TEPLOSOVS £VTOVOV POPTOV EPYACING, KOl VOKAIVIONG TV TPOEEVIKMV 0py DV, Kupiwg ikoot mévte (25) amd
aVTEG TOV €KOI00VV TOV peyahbTEPO aplBud BewproemVy, avaAoya LE TIG OVAYKES KO TIC OTOTNGELS OLGPAAELOG.

Emumiéov, meprhapfdvovtar OpAcELS Yio TV AVTILETAOTIOT TOV EALEIYEDV TOL TAPOVGIACTNKAY GTNV EQPAPLOYN
TOV KeKTNUEVOL Schengen otov Topéa TG Olayeiplong TV £MTEPIKMV cLuVOpwV (Yepoaia kot Baddooia), Evd
npoPAémovtor Kot dpdoelg yia v evioyvon g Asrtovpyiog tov Kévipov Ymodoyng kot Tavtoroinong.
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Inuetdveton 0t Adyw avabempnong g otpatnyikng IBM, eivar mBavov va mpokdyouy avénuéves avaykeg
YL XPNUOTOdOTNON VE®Y £pYmV 6TO TANiGo Tov E1dtkod Xtoyov.

O pNUATOSOTIKEG OVAYKES TOV dPACEWDY TOV EVIAGGOVTAL GTO TAAIGIO TNG AEITOVPYIKNG EVIGYLONG, AOY® TV
ALENUEVOV aVOYKOV VITOCTNPIENG TV POPEMV, TNG OVAYKTG GLVEXLOTG XPNHATOJOTNONG O EVIAYUEVOV
EpymV aAAd KoL TNV aVAYKT EVEPYOTOINGNG VE®MVY dpAcemV, Exouv eEavTAnGeL ToV TPodmoAoyioud Tov E1dikon
2TOY0V Kol ONovpyohV TPOKANGELS Yo TNV ANEN TS TEPLOSOL.

| Actions funded under national objective | 1 - Operating support for VISA

«Apaoelg oxetikés pe v Aettovpyia tov Atktvov NET-VIS kar tov [TAnpogopraxod Zvotipatog N-VISy, pe
n/v 35.730.000 € (26.797.500 € EX)) mepinov 1o 85% tov mpoimoroyiopot g [Ipdckinong katavépetal Gtov
napovto EWWZT/EOvET (to vrolowro 15% katavépetar otov EwdZtl). Evtdg tov d1aotipatog avagopis
ocvveyileton n vAomoinon g dpdong péocw oxtd Yroépywv. Tnv 12/06/2020 vreypdon n cvufaocn yio v
«Xovtnpnomn TAnpogoptakov cvotnuatog N-VIS - ®don 2» mocov 2.212.709,71 gupd. Y10 £10¢ 0VAQOPAS
2020, ot damdveg avépyovtar og 9.09¢k€. [1poymdpnoe | cvpPacionoinom tov Yrnoépyov 4 pe titho «Apaocelg
oyeTikég pe v Aertovpyia tov Atktvov NET-VIS» ko vreypdon péca oto 2018 n vopikn déspevon Hiyovg
26.148.973,42 gvpm. X10 £10G ovopopdc, 2019, o1 damdveg avépyovtar og 5.093.528,09 evpw. H Apdon
vAomoteitat Kovovikd Kot Tpoypoppatifetal va dwaupkécet mg tig 31/12/2022.

«Avoakaivion - avafaduon Tov Tposevik®y eyKatactdoewvy, /v 185.121 € (138.841€E%)50.000 € (37.500 €
EX). H dpdon apopd otnv vA0T0ING1 VAIKOTEXVIKOV DITOSOUMV GTIC EYKATACTACELS TOV PIAOEEVOVV TIG
[Ipo&evikég Apyég Kot AmooKonel 6TV TPOSAPLOY TOVG ota TpdTLTe TS Evponaikng Emitponng copewva pe
T1G avaykeg Toug. H dpdion Ba viomomBei péow amevbeiog avabéoewv. Ta amartovpeva cuALOYIKE dpyava yia
v devépyeta kan maparafn) tov Epyov Ba cuykpotmBoidv amd vrariniovg tov [polevikmv Apydv.
INUEIDOVETOL OTL pEYPL onuepa £yovv tpaypatomondel mAnpouéc vyovg 28.513€ . Katd to £étog avapopdg
viomomOnkav 2 vmoépya, pe dMniwbeioeg damdveg oto OITE 28.513,00€, ta onoia amoTyunOnkay OTiKA.
YVVETELD QVTOV TOL YEYOVOTOG Kol TG GLVOKOAOLONG TEYVOYVMGING TOV AmoKTNONKE, AVAUEVETOL GTO ETOUEVO
£10G 1 cvvEYoN TG Apdong pe Tportontoinom kot avénon tov II/Y dote va cvpnepidneBovv Ipo&evikég Apyéc
OV £XOVV EKONAMGEL GYETIKO EVOLUPEPOV.

«Evioyvon pe mpocomikd "field workers" yia tnv vrootpiEn tov [pofevikdv Apydv oe tpiteg ydpegy, ITY
7.263.933€ Katd 10 £10¢ avapopas, GLVEXIGTNKE HE EMTLYIN KAl KAALYE OVAYKES OE TPOCSHOTIKO (ATOGTACELG
KoL TPOGANYELS EMTOTION TPOGMOTIKOV) TOL TAPOVGIALOVTOL KATE TIG EXOYIKES AVENGELS OLTNLATOV V1o
Bempnoeic o [1polevikéc Apyéc e cuvoAlkég onAmbeicec damaveg 476.481€ H Apdon BewpnOnke og kain
TPOKTIKY KaTd TNV aElohdynon Zévykev g EALGSag, mapovcidctnke ent [Tpoedpiag Povpoaviag otnv OE
«Bewpnoegy ko Bempeiton 0dNyoS Yo avaroyes Opacels amd ta Kpatn-péin g EE.

| Actions funded under national objective | 2 - Operating support for borders

Svvnuuévn ‘Exfeon

|Speciﬁc objective | 5 - Preventing and combating crime
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Please provide a summary of the progress made in implementing the strategy and achieving the national
objectives over the financial year.

Provide any changes to the strategy or national objectives or any factors that may lead to changes in the future.
Set out any significant issues which affect the performance of the national programme.

210 TA0iG10 TOV EIKOV GTOYOL TEPLaUPAVOVTOL SPAGELS Y10l TNV TPOANYT TG EYKANHOTIKOTNTOC, TN
BeAtimon ¢ wavoTnTag oviyveuong Katl Ty avénon Tov EAEYY®V Yo TNV KATOTOAEUN O™ ToL Aabpepmopiov
LETAVACTMV Kot TG epmopiog avOpdnmv, e mapdvoung dokivnons VapKOTIKOV, THV GVIILETOTLCT TOV
OPYOVOUEVOD EYKANUATOC, TV KOTATOAEUNGT TOV NAEKTPOVIKOD EYKANLOTOG KO TNG TOLOIKNG GEEOVAAIKNG
EKUETAAAEVONG LEGM TOV SLOOIKTVOV.

H ovvolikn otpatnyikn Tov £101Ko0 6TtoXov Ba papprootel Kot ektipdror 0Tl £0¢ T0 TEAOG TNG
TPOYPOUUHOTIKNG TEPLOO0L, Ba emtevyBovv o1 6TdHYOoL TNC.

Kpioyot mapdyovteg yio tnv amoteAeGUATIKE DAOTOINOT TOL £B8ViKOL Tpoypappatog stvar  eEeMocopevn
EMKALPOTOINGT| TOV TPOTEPOLOTNTMV TNG EOVIKNG GTPATNYIKNG, 1| omtoia ennpedleTon amd T SLopKdG
€EEMOGOUEVT] KOVOVIKOTOAITIKT KATAGTAOT] TOYKOCUIWG, 0TS Y1 TOPAOELY O, OL TPOUOKPOTIKES EVEPYELES
kot 0 e&tpepiopds. Emmnpocheta, n dnpodcia ac@dreto Tov apopd TV Kown eYKANUOTIKOTNTA, EnNpeaieTal
amd ToV O10PpKOG ALEAVOUEVO aplBd TV aTON®VY oL BpioKovtol KAT® Tov 0piov TG PTOYELNS, LE EKPAVCELS
OGS, TN O10KIVIOT VOPKOTIKAV, TIG ANCTElES KOl TIG KAOTEC.

| Actions funded under national objective | 1 - C - prevention and combating

IIpounBeio. YAkoteyvikov EEomAiouot ko Exnaidevon Iposwmikov ue Awkatovyo v EAAY I1Y4.06sx€
(3.04ex€ EX)vAomoleitol KOVoVviKe

ITpounfsia Actuvouikdv XkvAmv Aviyvevonc Napkotikdv Ovctov&Avtokivitov Metogoopdc AGTUVOUK®OV
20 AoV Awconovyog EAAY ITY 943yh€ (707xih€ EX) viormoteitor Kavovikd

2votnuo Xviioyne, Avarvonc&Awyeipione Iinpooopidv Owovoutkot Eykinuatoc, Atkawovyoc EAAY ITY
899 AE (674.x A€ EX)vAomoteitan Kavovikd.

IIpounBeio, Xvotnudtov v 'E&vmtvn Actuvouevon (SmartPolicing), Atkotovyoc EAAY 11Y4.5ek € (3.37ex€
EX) avauéveron va odoxkAnpmwbei to 2022.I'a o Bacikd ‘Epyol vroypbdonke cbupoocn 4.27¢x€ .H dpbon
amotelel to onuovtikotepo Epyo Touéo

Evioyvon tov E6vikod Mnyaviopotd Avagopdc yio tnv Ipootocio Osudrov Eutopioc AvOpdrov pe
owkaovyo to EKKA ITY 631.835,16€ (473.876.37€ EX).To £pyo vAomoleitol avaugveTol vo. OAOKANPp®OEL To
2022

H 6pdon Ipoundeio. Ewdwkod Yrkoteyvikod EEomiiouot (Awkoovyoc EAAX)ue ITY 73.480.00 € (55.110€
EX)vAomoieiton kavovikd.
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H dpdon IpounBero EEomAiouov yio TNy IpdAnyn Kot KOTOUTOAEUN T TS EYKANUATIKOTNTOC OE VITOOOUES TNG
EAAviknc Actovouiog pe o 55.000,00 € (41.250€ EX) viomoteitor kovovikd. Tnv 2-10-2020 vroypdonke 1
v’ apif. 8033/12/12-puot’ ZouPaon vYwovg 34.007,74 €. Avouévetal 1 OAOKANP®GOT TOV QLGIKOD KOl
OTKOVOLUKOD OVTIKEILUEVOU

H dpdon IpounBeto Oynudtov yio tic Avaykeg tne EAAnvikng Actuvouiog]«IIpoundeia Ewdwkadv Oynudtov
Tomov VAN Egodwacuéva pe X0yypovo Popntod EEomiond Aviyvevong Napkaotikav Ovoioavy, «Ilpoundeio
Avtokvoduevov Zvotnuoatog Aviyvevong Nopkotikdv Ovciav Axtiveg X» kot «ITpoundeia Oynudtov
EAevbepov Xpouatiouov (kupfiopov £mc 1.200cc)», tpotmoioyiouot 1.570.000,00 €, 1.400.000,00 € kot
1.160.350,31 €](3.097.762,73€EX)vAomoieiton kKovovikd. I'ia o vroépyo «IIpoundeia Oynudtowv EAedOepov
Xpouatiopot (kufiopon £mc 1.200cc)» ovaufvetor n veoypoen e ovupoonc evioc tov unvoc Oktwfpiov
2020 Ko Yo T0 VITOAOUTH, VTOEPYO OVOUEVETOL VO, VITOYPUQPOVV OYETIKEC cvuBdoslg uéypt Tov Iavovdplo Tov
2021.

H dpdon IpounBero Hiektpovikov EEomiiopon yia ti¢ Avaykeg Tng EAAnviknc Acotuvouiog pe o 186.400,00€
(139.800€ EX) amoteAieiton amd 6vo (02) vroépya: Yroépyo 1: Ilpoundeia 3-D Scanner, TpohmoAoyiouod
112.000,00 €. Tnv 24-9-2020 dnuooctevtnke n 34/2020 droknpvén mv112.000,00 €. Yroépyo 2: ITpoundeio H/Y
Ewwav Avvortotitav, tpodmoroyicuov 74.400,00 €. Tnv 14/10/2020 vtoypdonke n pe ap. tpwt. 4861/4/4-vpB’
2ouPoon mocov 73.989.56€. H 0AoKANp®GON TV VITOEPYW®V TNG OPAoNS OVOUEVETAL VO TTPOYLLOTOTOMNOEL EvTdg
Tov 2021.

| Actions funded under national objective | 2 - C - exchange of information

-" ovotaon Kévrpov Enyeipnoemv og Movaduot Znueiov Eraenc (SPOC — Single Point of Contact) ywo
Atebvn] Actuvopukn Xvvepyaoia, otov Topéa g Avtairayng kot g Awoyeipiong Eykinpotoloyikodv
[Tinpogopidv mov Apopotv T Atacuvopilakn Eykinpatikotta, pe Awcoarovyo tnv EAAnviky Actovopia /
AtevBuvon AeBvodg Actuvopikng Xvvepyaoiog, /v 930.000 € (697.500 €EX). Ta épya 1-3 £xovv oAokAnpwOei
Kot Ba avapévetat 1 vAomoinon nuepidag EVNUEPOOTG.

-H dpdion pe titho «Idpvon g EBvikng Movédag Ztoyeiov EmBatav (PassengerInformationUnit-PIU) yia
mv Avantoén tov Tvotuatog PNR (PassengerNameRecord), cuvolkob tpotmoioyiopot 3.796.672,00 €
EVPO, €K TV 0moimVv 2.847.504,00 evpd evmoL0KT GLVEICQOPE, DAOTTOLEITON KOVOVIKG Kot TeptAauBdver ta
e&ng vmoépya:-Xt1ig 29-01-2019 gxdoOnke mpodGKAnoN i ) Opdomn pe titho «I1dpvon e EBvikng Movadog
Yrorgeiov EmPatov (PassengerInformationUnit-PIU) yia tv Avémtoén tov Xvotiuatog PNR
(PassengerNameRecord), cuvoiiko0 tpoimoroyiopov 3.796.672,00 € gvpd, ek TV onoiwv 2.847.504,00 gupd
EVOGLOKT] CLVEIGPOPA, LE TNV £KO0OT VENS ekydpnong petafifpaonc appodotitov and v Yrevbovn Apyn
omv YAEAII otig 31-05-2019. H 6pdon mov eviaybnke mepthappdvel téocepa Epya:

‘Epyol:’Idpvon EBvicng Movadag Xtotyeiov EmiPatov, avarntoén IAnpogopiakod Xvotipotog, evicyvon
LETPOV AGPAAELNG Y10 TIG AVAYKEG AEITOVPYIOG TNG Kot EKTOIOELGN TOV TPOsOTIKOV TNG. ([Ipoimoroyiopdg
3.592.672,00 €). Avauévetar va vroypoeei soufaocn evtdg tov 2020BpickeTon 6To 6TAd10 AE10AOYNONG TOV
TEYVIKOV TPpocPopmdv. Epyo2: Tlpounbeta ypapstokov eEomhcpov — enindAwon. (IIpovmoroyiopdg 160.000,00
€). Exer odokAnpwbei kot tAnpwBei.Bpicketar 610 6tdd10 aloAdynong tov texvikav Tpos@opmv. Epyo3:
[TpounBeia pe £yKOTAGTACT CVTOPEPOUEVOV KIVIITOV daY®PLOTIKOV Bopémg Tomov. (IIpobmoioyiopog
24.000,00 €). Exetr ohoxAnpwBei ka1 mAnpwBei. Epyo4: Evépyeieg Anpooctottag. (Ilpovmoroyiopdg 20.000,00
€). ®a vAomomBel peTd TNV OAOKANPMOOT) TV VITOAOUT®V TPLUDY VILOEPYDV.

| Actions funded under national objective | 3 - C - training
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"Apacelg kotd g Pilloonactikoroinong kot tov E&tpepucpon”. H Apdon €xet empepiofel petad tov
napovtog Edkov Z1oyxov / EBvicod Xtoyov kat tov Edikod Xtoyov 6 — Kivévvor kat kpicelg - EBvikov Z1oyov
[TpoAnyn kan katamoréunon ‘Epyo 1, pe titho «Exmaidevon Exmadevtdvy odokAnpopévo. To cuvoro tov /v
1OV £pyou €xel ovpPactonomBel kot damavnOel. Zroryeio oOAoKANP®ONG 6TV £KBECT ETOLEVTG TTEPLOGOL
avaeopds H vioroinon tov épyov 2, pe titho « Exdoon Eyyeipidiov» anotvnmvetal v cuveyeia 6To TAaiclo
tov E1dkod Ztoyov 6.

"Exnaidevon Aiopoatikov Méong Baduidog tng EAAnvikng Actuvopiog oe @¢pata KatamoAéunong
Nopporoinong Ecodwv amod [opdvopeg Apactnprotnec, dwPfaduicpévn oe footkd, HEGO Kot EEOKELUEVO
eninedon, pe Atkoovyo v EAAnvikr Actuvouia / Atevbuvon Acedietog Attikng/ Ymodigvbuvon
Avtyetoniong Opyavopévov Eykinuartog kot Epnopioc AvBponmv, m/v 99.998,24 € (74.998,68 € EX) H
dpaon anevtdybnke pe mv v’ apd. ISF-P/60/9-ty’and 14/04/2020 Andpacn tov Yrovpyoo IIpostasciog Tov
IoAitn Avaxinon g Anégaong éviaéng g Apdong.H dpdon vioroeiton pe oo péca. To €rog 2017
TPOYLOTOTOMONKE TO EKTAOELTIKO TPHYpapo ToL Pacikol emumédov. To étog 2020 avapéveton | emilvon
vopkav {ntmudtov and v A/von Acedieiag Attikng kot v A/von Exraidevong yio v cuvéyeia g
dpbiong kol v deEaymyn Tov HEGOL Kol EEEOIKEVIEVOD EMUTESOV.

H dpdion elyxe mpoypappatiotel vo viomombet og 3 emineda. Metd v ohokAnpwon tov 1ov (Pacikd enimedo)
vpEav oNUOVTIKEG KOOLGTEPNGELS GTO YPOVOILAY P DAOTOINOTNG TOV EKTOOEVGEWMY Y10, TO 20 (LEGO
eminedo) kot 30 (e&edikevpévo eminedo), kaBOcov dev vINPYE amd TAELPAS TNG APUOLNG YO TIG EKTOLOEVTELS
Ymnpeoiog g EA.AZ 10 amapaitnto vopofetikd mhaicio Ao v 0OAOKANPpOGoN TG ekmaidgvong Tov 1ov
EMUTEOOV,UEYPL TNV £E€VpeEON AVONG AVOTEP® {NTNUATOV Y10l TV GLVEXELL TNG OPACNG, 1) TPOS EKTAIOELON
Ymnpeoia g EA.AX (YrodievBuvon Avtipetoniong Opyavouévou Eykinuatoc kot Europiog AvOponwv),
{Mnoe un cvvEyomn g 0pAcNS, EMKAAOVUEVT] OTL GTO LEGOIAGTNLA £XEL CLAAEEEL EUTELPTES, Ol OTTOLES
VIEPKOADTTOVV TO TPOGOOKMEVO, ATOTEAEGIOATO, OO TIG VITOAEITOUEVES EKTTOOEVGELS TOV MEGOV Ko
E&edicevpévov Emméoon. Metd and avtd vinpée Andpacn Avéaxinong mg Andéeaong "Eviaéng dpdong amod
10 EIl TEA — Topéoc Actuvouikng Xvvepyaciog (v’ aptd. ISF-P/60/9-ty’ and 14-04-2020) And@act tov K.
Ynovpyob [Ipoctaciog tov [ToAim

Me v VAOTOINGoT TOV TAPUTAV® SPACEDY ATOPPOPATOL TO GLVOAKSO TOGO OV daTifeTan oToV EB0VIKO GTHYO
KOl ETLTVYYAVOVTOL Ol GTOYOL TOV.

| Actions funded under national objective | 4 - C - victim support

Agv Ba. vAomomBei 1 meptypa@OUEVT GTO £BVIKO TPAYPALLLO Yiot TOV €V AOY® £BViKO 6TOYO dpdon.

>10 mAaicto vAomoinong g dpdong yro v KatarmoAéunon g Epnopiog AvBponwv, to E6viko Tpdypappa
avapépel, Leta&d aAlmv, 6Tt Bo vAomomBei pia database otnv onoia GA0L 01 aGVVOdEVTOL VnALKOL 1] BT
eumopiag avOpoTmv Bo Kataypdeoviol. XuyKEKPYEVA, TO €V AOY® VTTOEPYO NG dpdong Tov ['papeiov Tov
EBvikov Etonynt ywo v Katarorépunon g Eumopiog AvBponwv otov EBvikd Xtoyo 1 nepthapfdvet non m
onuovpyia dtadiktvakng mhatedpuog (web-based platform) otnv omoia OAeg o1 appdoleg Ynnpeoieg Ba £yovv
™ SVVATOTNTO VO KATAYPAPOLV Kot VoL dNULIOVPYoLV EexmploTois eakéAlovg yio KaOe B0pa.

Tnv mapodoa ypovikn otiyun, n Yanpeoia pog (Y.A.E.A.IL) &xe1 1M amooteilel oydMa — mapotnpnoels ni
1OV 6YeS10V SLaKNPLENG Y1 TO TYETIKO VTOEPYO Ko ekTipdTon 6Tl 1 Stokpvén Ba dnpoctevdel kot 1
SlyovioTikn dadtkacio Oa Eexvioet Tig emOpevEG NUEPES

| Actions funded under national objective | 5 - C - threat and risk assessment
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"Evioyvon Avvatotntov ZvAloyng kot Avdivong ITAnpopopidv kot KatdAinin A&onoinom tovg oe
Enyeipnoioxod Eninedo yio tnv Avtipetonion 6Amv t@v Mopeav Zofapov kot Opyavopévov Eykinuatog”, pe
Awarovyo v EAAnvikn Actovopio /AedBvvon Acedietag Attikng, /v 222.000,00 evpd kot 166.500,00 €
EX). Tov lavovdpro Tov 2018 eixe mpayparonombei n oprotikn maparapr] Tov ££0TAGHOD KoL 1) VAOTOINGT TOL
(QLOIKOV OVTIKELLEVOL TNG dpAoNG.

Eniong, oto eBviko mpodypappa giye meptypapel n vAonoinon g dpdong pe titho «Idpvon Ivetitovtov
Avteykinpatikng [oMtikgy, n omoio w1060 dev B vAOTOMOEL.

Me v vAomoinon g aveTéP® dpaomng avapiveTol 1 ETiTELEN TOV £OVIKOV GTOYOV.

|Speciﬁc objective | 6 - Risks and crisis

Please provide a summary of the progress made in implementing the strategy and achieving the national
objectives over the financial year.

Provide any changes to the strategy or national objectives or any factors that may lead to changes in the future.
Set out any significant issues which affect the performance of the national programme.

210 TAiG10 TOV £101KOV 6TOHYOL TEPILOUPAVOVTOL SPACELS YioL TNV TPOANYT KO KATOGTOAT THG TPOLOKPOTIOG
Kol TOL Blotov EETPEUIGHOD HEGM TOL GVVTOVIGHOV KOl TG CUVEPYUGING LETAED TOV apY®dV ETPOANG TOV
vopov Kot GAAEG eBviég apyéc oty EAAGOa, adAd kot ) Europol 1 dAhovg appodiovg popeic tg Evpomaikng
"Evmong, kabhg kot oyetikég tpiteg ydpeg Kot d1efveilg opyoviGovg.

H ocvvolikn otpatnykn Tov €101kov 6tdyov Ba epappoctel Kot extipdron 6ti, £0¢ To TEAOG TNG
TPOYPAUUATIKNG TEPLOO0V, Ba emttevyBovV 01 GTOYOL TNG.

| Actions funded under national objective | 1 - R - prevention and combating

«[Ipounfera Oynudraov yio tic Avaykeg e EAAnviknc Actuvopiocy [«IIpoundeia Oynudtov Eiduon
Xpouotiopovy, «[Ipoundeia Oynuatov EAevdepov Xpopotiopov (kufiopov 1.200cc £émg 1.600cc)», /v
2.500.000,00 € (1.174.398,82 €, avtictorya]. H ev Adym dpdon vAOmOoLEITOL KOVOVIKO KOL OVOUEVETOL T
vroypaen TcovuPacncyia to vroépyo«lIpoundeio Oynudtov EAsvbepov Xpouatiopov (kufiouot 1.200cc
£w¢ 1.600cc)» evtoc tov unvéog OxtmBpiov 2020 kot the ovpuPacncyto to vrogpyo«IIpoundeia Oynudtov
Ewikon Xpouotiouovy pueypt 1o Pefpovdpio tov 2021,

«IIpoundeta Oymuatwv yua 11g Avaykeg g EAAnvicng Aoctovopiooy [«IIpounBeia Oynudtov Ewdikot
Xpopotiopovy «IIpoundeio Oynudtwv ErebBepov Xpopatiopov (kufiopov 1.200cc £wg 1.600cc)», m/v
2.500.000,00 € (1.174.398,82 €, avtictowya]. H ev Adyw dpdion evtdydnke tov Avy 2019 kou avapéveton va
oAokAnpwbel £og 15-10-2022.

«IIpounfera Oynudtov Metaopds Xxvilnv K-9 Aviyvevong Napkotikav Ovoidv yio tig AvAykee Tov
Aevikob Touatog - EAAnvikng Akto@uiakngy. ExkdoOnke mpdokAnon kot evidydnke n ev Adym dpdon to
Noe 2019, w/v 334.400,00 € (250.800 € EX) 1 omoia avouévetal vo. ohokAnpmbel Eémg 15/10/2022. H ev MOy
dphon tpomomoOnke, KATOTY VITOBOANG OUTHUOTOS TPOTOTOINGNE 0TO TO SIKOLOVYO, O TPOC TO PVGIKO
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OVTIKEILEVO Kot TAEOV Tepthouavel uovo thv mpounbsia oynudtov ueta@opdc oKVA®V K-9 aviyvevonc
VOPKOTIKOV OVGLOV

Me v vAomoinoNn TOV TAPATAVE® OPAGEMY EMTLYYAVETAL O £BVIKOG GTOYOC.

| Actions funded under national objective | 2 - R - exchange of information

Agv &yovv viAomombet dpdoelc otov ev Adym eBvikd 6TdHY0, dedopévou 0Tt dev dratiBevtal TOpoL GE AVTOV.

| Actions funded under national objective | 3 - R - training

"Avantuén E6vikov Exnaidevtikod Kévipov yua v Avipetdnion Zoupdviov XBPII-E", pe Awkaiovyo to
KEMEA, npodmoroyicpov 430.000 € (322.500 € EX). H dpdon aviyletdnioe vopoBeTikd koAdoTa.
Jvuykekplévo vnmpée kdAvpa amd ™ un tporonoinon tov 1A 178/2014 1o omolo avapevotav va 0€cet To
vopoBetikd mhaicto Asttovpyiog Tov ev Ady® kévtpov. To TpoPAnua emAbOnke dtav pe faon v v’ apid.
I'AOEX/1/2/243-B Yrovpywn Anodgpacn ekdo6Onke v’ apif. 7001/2/1360-x6° Amdpacn Tov Apynyov e
EAAnvucc Actovopiog pe amotédespo Ty Evapén vAomoinong e dpaong Kot TV VIoypoen e ZUHEviog
Emdomong otig 16/5/2019. H dpdon avapéveror vo £xel ohokAnpwBel £mg 11 30/9/2021 avti tov 2019 Adyw
TOV KOADHOTOG TTOV TTEPLYPAPETUL TOPATAVE®, TPOKEWEVOD VOl EMLTEVYOOVV 01 6TOYO1 ToL EyKkekpyiévon
[Tpoypappatog kKabdg kot g ev Aoy dpdonc. H dpdon exteleiton pe amdpacn vAomoinong pe 1ot péoa Kot
VAOTOLEITON KOVOVIKA

| Actions funded under national objective | 4 - R - victim support

Agv €yovv vAomombel dpdoelg aTov ev AOY® €BviKd 6T10)0, KBNS d¢ dratiBevtat mopot.

| Actions funded under national objective | 5- R - infrastructure

"OloxkAnpouévo Zuotnua Awyeipiong kat Epappoyng IHoAtkov Ipootaciog pe okond v [poctacio and
™ Awppon Awpadpicpévev Iinpoeopidv (Data Loss Prevention)" (MIS 5003140), pue Atkotovyo v
EMnvikn Actovopio /AtevBuvon TTAnpogopiknc, /v 200.000,00 € (150.000,00 € EX). H Apdon €yet
oAokANpwBel. Zuykekpéva, £xel Tporyatomonfel n 0PIGTIKY TOLOTIKN KO TOGOTIKTY TOPOANPN TOL £pYOL Kot
avapévetot 1 voPoir g £ékBeong oAOKANpwONC.

«ZTOYEVUEVEG OPAGELG YL TNV AENCT TNG TPOCTAGIOG TV EBVIKA YOPAKTNPICUEVOV EVPOTUTKOV VITOSOUMV
Cotucng onuaciogy (MIS 5004319), pue Aworovyo 1o KEMEA, /v 790.000,00 € (592.500,00 € EX. H Apdon
viomoteiton pe idw péca, e€eMaocetot opaAd, £(ovTag dOMOVIGEL TO LEYOADTEPO PEPOG TOL dLaBEGILOV TT/V, Kot
KaToOmy VooANg ot oTog Tporonoinongs, ®c véa nuepounvia ANEng g dpdong €yet opiofei n 15-06-
2021.avopéverar 6g vo. oAokANpwBel yopig kabBvoTépnon vtog Tov Te0EVTOg XPOoVOdLoyPEULOTOC.

| Actions funded under national objective | 6 - R - early warning and crisis

Agv &yovv vAomomBel dpdoelg atov ev AOY® €BviKd 6T10Y0, KBNS de dratiBevtan moOpot.

| Actions funded under national objective | 7 - R - threat and risk assessment
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"Evicoyvon tov Popiwv EmPBoAing tov Nouov yia v Avoyvapton kot KatamoA£unon g
Pwoomootikomoinone kot tov E&tpeiouon”, ue dukaovyo to KEMEA, ©/v 300.000,00 € (225.000,00 € EX). H
Apdon viomoieiton pe idwa u€sa. O dukaovyog VIERaAe aiTnUo Y10 TPOTOTOINGT TS NUEpOUNViag ANEng g
dpaonc Kot Katdmy £YKPLoNS TOL vEN KATAANKTIKN nuepounvia £yt optobei n 15-04-2021.

Exd60nke n mapokdto Ipdokinon pe dwkoovyo 1o Kévrpo Meretdv Acodigiac / Y IItll.

«Biotoc Eétpeuiondc kou Prloonmootikonoinony (/v 120.000,00 €). H dpdon a@opd 61N LEAETN TNS IGTOPLKNC
eEEMENC T oAtk e€Tpeiotikng Blog Kol e Tpopokpotiog otnv EAAGSA, TN d1epelVNON TOV VE®V TACEMV
KOL TOV_Lope®V ToL Piatov e€tpeonon Kot tne tpopokpotioc otnv EAAGSa., TN yopToypdonon tTov Biotwmy
eETPEOTIKAOV Opddmv otnv EAAGDO, TN GUYKPLTIKN 0VAALGT UEAETOV TEPITTMOONE Y10 TN dpdion
(prloomooTIKOTOIN G, AENYNLATO, 10dIKOGIEC 6TPOTOAOYNONG, EMOECEIC KTA.) EETPEUGTIKOV OULAO®Y
(0Kkpode&1BV, AKPOUPIOTEPHDV, OVOPYIKAOV) 6TV EAAAS0 KoL TNV TPOETOUOCIO KOl DVAOTOINGCT EKTOLOEVTIKAOV
OPAGEMV Y10 EMOYYEALOTIEC TTPMOTNC YPOUUNS. Avauévetor 1 vtooin ortnuatoc ypnuoatoddtnone uéypt 19-04-
2021.
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INDICATIVE TIMETABLE

Specific objective | NO/SA Main Name of action Start of Start of Start of
action planning implementation closing
phase phase phase
SOl - Support a | NO1 - National 1 Procurement of new fixed N-VIS workstations and 2016 2017 2017
common visa | capacity new mobile N-VIS work units
policy
SOl - Support a | NO1 - National 2 Upgrading of existing NET-VIS network (increase 2016 2016 2020
common visa | capacity bandwidth capacity of communication lines)
policy
SOl - Support a | NO1 - National 3 VIS (software and hardware) upgrading costs that 2016 2016 2020
common visa | capacity may arise in the near future
policy
SOl - Support a | NO2 - Union acquis 1 Greek Ministry of Foreign Affairs will continue 2016 2016 2020
common visa and ameliorate the training courses already offered
policy
SOl - Support a | NO3 - Consular 1 Greece is planning to cooperate, in the form of a 2017 2017 2019
common visa | cooperation representation  arrangement, with Malta in
policy Guangzho
SO2 - Borders NO1 - EUROSUR 1 Development and installation of integrated 2017 2018 2021
Maritime Borders Surveillance System
SO2 - Borders NOI1 - EUROSUR 2 Extension of the automated surveillance system in 2016 2017 2019
the remaining part of the Greek-Turkish borders
SO2 - Borders NOL1 - EUROSUR 3 Expansion and develop the existing Automatic 2016 2016 2019
Identification System (AIS) structure
SO2 - Borders NO3 - Common 1 Customisation, upgrading and expanding of the 2016 2016 2018
Union standards national information system 2nd Generation -
SO2 - Borders NO4 - Union acquis 1 Training of Hellenic Police personel 2016 2016 2020
SO2 - Borders NO6 - National 1 Reinforcement/establishment of RIS 2015 2016 2019
capacity
SO2 - Borders NO6 - National 2 Operation of RIS 2015 2016 2020
capacity
SO2 - Borders NO6 - National 3 Procurement of mobile scan units for vehicles, for 2015 2016 2018
capacity the detection of any hidden irregular migrants
SO2 - Borders SA2 - FRONTEX 1 Four (4) Coastal Patrol Vessels (CPV) 2016 2018 2021
equipment
SO2 - Borders SA2 - FRONTEX 2 Three (3) Thermal Vision Vehicle (TVV) 2016 2016 2022
equipment
SO2 - Borders SA2 - FRONTEX 3 Seven (7) Coastal Patrol Boats (CPB) 2017 2018 2021
equipment
SO3 - Operating | NO1 - Operating 1 Maintenance costs of NET — VIS for the 2016 2016 2020
support support for VISA interconnection of Greek consular authorities
SO3 - Operating | NO1 - Operating 2 Upgrading of telecommunication bandwidth for vis 2016 2016 2020
support support for VISA
SO3 - Operating | NO1 - Operating 3 Maintenance costs of the N-VIS (national 2016 2016 2020
support support for VISA components) and other IT tools
SO3 - Operating | NO2 - Operating 1 Greek authorities will cover the continuation and 2016 2016 2018
support support for borders completion of the operation Shield
SO3 - Operating | NO2 - Operating 2 Effective operation of FRC, HP, MoD 2015 2016 2018
support support for borders
SO5 - Preventing | NOI1 - C - 1 Procurement of 10 specialised vehicles, VAN type, 2015 2016 2020
and combating | prevention and Backscatter X-RAY
crime combating
SO5 - Preventing | NO1 - C - 2 Purchase of Police narcotics detection dogs, along 2015 2016 2018
and combating | prevention and with their respective vehicles of transport
crime combating
SO5 - Preventing | NO1 - C - 3 Procurement of two magnetic gates for the needs 2015 2016 2018
and combating | prevention and of the airports in Athens and Thessaloniki
crime combating
SOS5 - Preventing | NO2 - C - exchange 1 Create a Single Point of Contact concerning the 2015 2016 2020
and combating | of information International Police Cooperation
crime
SOS5 - Preventing | NO2 - C - exchange 2 Ensuring the development of a national PIU to 2017 2018 2020
and combating | of information develop PNR
crime
SO5 - Preventing | NO3 - C - training 1 Training of the Hellenic Police personnel on 2015 2016 2019
and combating combating trafficking in human beings.
crime
SOS5 - Preventing | NO3 - C - training 2 Education of 140 middle-ranking officers of the 2015 2016 2020
and combating Hellenic Police in combating money laundering
crime
S05 - P revent@ng NO3 - C - training 3 "Training of trainers educational seminars 2013 2016 2016
and combating . .
crime rela‘ted‘ to the prevention and combating
radicalisation
SO5 - Preventing | NO4 - C - victim 1 Database in which all unaccompanied minors or 2015 2016 2020
and combating | support victims of human trafficking will be registered
crime
SO5 - Preventing | NO4 - C - victim 2 The translation of information sheet in sixteen (16) 2016 2017 2017
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Specific objective | NO/SA Main Name of action Start of Start of Start of
action planning implementation closing
phase phase phase

and combating | support foreign languages
crime
SO5 - Preventing | NO5 - C - threat 1 The establishment of the Institute of Anti-criminal 2016 2017 2020
and combating | and risk assessment Policy in Greece.
crime
SOS5 - Preventing | NO5 - C - threat 2 The procurement of intelligence analysis software 2015 2016 2018
and combating | and risk assessment
crime
SO6 - Risks and | NO1 - R - 1 50.000 copies of a manual concerning the 2015 2016 2016
crisis prevention and prevention of radicalization.

combating
SO6 - Risks and | NO1 - R - 2 Purchase of the equipment for the newly 2015 2016 2019
crisis prevention and established Intelligence Management and Analysis

combating Division
SO6 - Risks and | NO1 - R - 3 The purchase of legal wire-tapping devices, for the 2017 2018 2020
crisis prevention and effective dismantling of terrorist organizations

combating
SO6 - Risks and | NO3 - R - training 1 Development of the National Training Center for 2016 2018 2021
crisis responding to CBRN-E incidents
SO6 - Risks and | NO3 - R - training 2 Training and training material by organizing 2015 2016 2020
crisis targeted courses
SO6 - Risks and | NO5 - R - 1 Targeted actions for enhancing the protection of 2015 2016 2020
crisis infrastructure the National Critical Infrastructures
SO6 - Risks and | NO5 - R - 2 Establishment of the Integrated system for the 2015 2016 2017
crisis infrastructure management and implementation of protection

policy

SO6 - Risks and | NO7 - R - threat 1 The enhancement of Hellenic Police capacity in 2016 2017 2020
crisis and risk assessment fighting radicalisation
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SECTION 5: COMMON INDICATORS AND PROGRAMME SPECIFIC INDICATORS

Provide an explanation of any indication that may have a significant impact on the achievement of any targets,
in particular a lack of progress.

I 10 €106 2020 cupminpdvovton ot deikteg Tov Ell, cbpemva pe dtobéoipa otoryeio. Aedopévou Ot ta £pya
dev €xovv oAoKkANpwOel Kat yivovtor dtopBmTikég KIvoelg o€ cuvepyacio e OAOVG TOVS EUTAEKOUEVOVG POPELS
Yo TV 0pOn amotHTWo™ TV deKTMV (T pETpnon delktn avd £tog /ATOAOYIGTIKA), O deikTeg OV
CLUUTANPOVOVTOL EIVOL EVOLAUEGOVTPOGHOPIVOL.
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Indicators table

Specific objective 1 - Support a visa polic;
Indi r Measurement unit | Baseline value | Target value | Source of data | 2014 | 2015 | 2016 | 2017 [ 2018 | 2019 [2020 | 2021 | 2022 | 2023 | Cumulative value
C1 - Number of consular cooperation activities developed with the help of the Fund Number 0.00 1.00 | ProjectsProjects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C1.a - Number of co-locations Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C1.b - Number of common application centres Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cl.c - Number of representations Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C1.d - Number of others Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.1 - Number of staff trained in common visa policy related aspects with the help of the Fund Number 0.00 448.00 | Projectspersons 0.00 | 0.00 0.00 0.00 8.00 0.00 0.00 8.00
C2.2 - Number of training courses (hours completed) Number 0.00 2.240.00 | Projectshours 0.00 0.00 0.00 0.00 | 28.00 0.00 0.00 28.00
C3 - Number of specialised posts in third countries supported by the Fund Number 0.00 42.00 | Projectspersons 0.00 | 0.00 | 126.00 | 67.00 | 54.00 0.00 | 77.00 324.00
C3.a-1LOs Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.b - Others Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C4.1 - Number of consulates developed or upgraded with the help of the Fund out of the total number of consulates Number 0.00 25.00 | Projectsconsulates 0.00 0.00 0.00 | 139.00 | 139.00 | 139.00 | 139.00 556.00
C4.2 - Percentage of consulates developed or upgraded with the help of the Fund out of the total number of consul % 0.00 19.00 | Projects% 0.00 | 0.00 4.00 | 19.00 | 100.00 | 100.00 | 100.00 323.00
Specific objective 2 - Borders
Indicator Measurement unit | Baseline value | Target value | Source of data | 2014 | 2015 | 2016 (2017 (2018 | 2019 | 2020 | 2021 | 2022 | 2023 | Cumulative
value
C1.1 - Number of staff trained in borders management related aspects with the help of the Fund Number 0.00 1,500.00 | Projectspersons 0.00 | 0.00 | 215.00 | 269.00 | 232.00 | 242.00 [ 0.00 958.00
C1.2 - Number of training courses in borders management related aspects with the help of the Fund Number 0.00 40.00 | Projectscourses 0.00 [ 0.00 1.00 1.00 1.00 1.00 | 0.00 4.00
C2 - Number of border control (checks and surveillance) infrastructure and means developed or upgraded with the help of the | Number 0.00 73.00 | ProjectsProjects 0.00 | 000 000f 000 000 000]| 000 0.00
Fund
C2.a - Infrastructure Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.b - Fleet (air, land, sea borders) Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.c- EquiEment Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.d - Others Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.1 - Number of border crossings of the external borders through ABC gates supported from the Fund Number 0.00 48.00 | Projectspoints 0.00 [ 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C3.2 - Total number of border crossings Number 0.00 106.00 | Projectspoints 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C4 - Number of national border surveillance infrastructure established/further developed in the framework of EUROSUR Number 0.00 51.00 | Projectspoints 0.00 | 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00
C4.a - National coordination centres Number Projects 0.00 ) 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00
C4.b - Regional coordination centres Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00
C4.c - Local coordination centres Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C4.d - Other types of coordination centres Number Projects 0.00 [ 0.00 0.00 0.00 0.00 0.00 ) 0.00 0.00
C5 - Number of incidents reported by the Member State to the European Situational Picture Number 0.00 1,969.00 | incidents 0.00 | 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00
C5.a - Tllegal immigration, including on incidents relating to a risk to the lives of migrants Number 0.00 | 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00
C5.b - Cross-border crime Number 0.00 [ 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00
C5.c - Crisis situations Number 0.00 | 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
Specific objective 5 - Preventing and combating crime
Indicator Measurement | Baseline | Target Source | 2014 | 2015 | 2016 | 2017 2018 2019 2020 2021 | 2022 | 2023 | Cumulative
unit value value of data value
C1 - Number of JITs and EMPACT operational projects supported by the Fund, including the participating Member States and | Number 0.00 0.00 | ProjectsP | 0.00 [ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
authorities rojects
Cl.a - Leader (Member State) Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C1.b - Partners (Member States) Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cl.c - Participating authorities Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C1.d - Participating EU Agency (Eurojust, Europol), if applicable Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.1 - Number of law enforcement officials trained on cross-border-related topics with the help of the Fund Number 0.00 140.00 | Projectsp 0.00 | 0.00 4.00 65.00 0.00 0.00 0.00 69.00
ersons
C2.1.a - Terrorism Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.1.b - Trafficking in human beings and sexual exploitation of women and children Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.1.c - Illicit drug trafficking Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.1.d - Illicit arms trafficking Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.1.¢ - Money laundering Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.1.f - Corruption Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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C2.1.g - Counterfeiting of means of payment Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.1.h - Computer crime Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.1.i - Organised crime Number Projects 0.00 0.00 4.00 7.00 0.00 0.00 0.00 11.00
C2.1.j - Area of law enforcement: information exchange Number Projects 0.00 | 0.00 0.00 58.00 0.00 0.00 0.00 58.00
C2.1.k - Area of law enforcement: operational cooperation Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.2 - Duration of the training (carried out) on cross-border related topics with the help of the fund Person days 0.00 10.00 | Projectsp [ 0.00 | 0.00 | 400.00 3,020.00 0.00 0.00 0.00 3,420.00
erson
days
C2.2.a - Terrorism Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.2.b - Trafficking in human beings and_sexual exploitation of women and children Number Projects 0.00 [ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.2.c - Ilicit drug trafficking Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.2.d - Illicit arms trafficking Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.2.e - Money launderin; Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.2.f- C()rruption Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.2.g - Counterfeiting of means of payment Number Projects 0.00 [ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.2.h - Computer crime Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.2. - Or&anised crime Number Projects 0.00 0.00 | 400.00 700.00 0.00 0.00 0.00 1,100.00
C2.2.j - Area of law enforcement: information exchange Number Projects 0.00 | 0.00 0.00 2,320.00 0.00 0.00 0.00 2,320.00
C2.2.k - Area of law enforcement: operational cooperation Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.1 - Number of projects in the area of crime prevention Number 0.00 22.00 | ProjectsP | 0.00 | 0.00 0.00 2.00 2.00 0.00 0.00 4.00
rojects
C3.1.a - Terrorism Number Prjojecls 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.1.b - Trafficking in human beings and sexual exploitation of women and children Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.1.c - Ilicit drug trafficking Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.1.d - lllicit arms trafficking Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.1.e - Money launderin, Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.1.f- Corruption Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.1.g - Counterfeiting of means of payment Number Projects 0.00 [ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.1.h - Computer crime Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.1.i - Organised crime Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
(3.2 - Financial value of projects in the area of crime prevention EUR 0.00 | 10,128,750.00 | Projectsb 0.00 0.00 0.00 | 4,275,000.00 | 2,246,314.00 | 60,760.00 | 1,620,627.00 8,202,701.00
udget
C3.2.a - Terrorism Number l;&;jg;l:!s 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.2.b - Trafficking in human beings and sexual exploitation of women and children Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.2.c - Illicit drug trafficking Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.2.d - Illicit arms trafficking Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.2.¢ - Money laundering Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.2.f - Corruption Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.2.g - Counterfeiting of means of payment Number Projects 0.00 [ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.2.h - Computer crime Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.2.i - Organised crime Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C4 - Number of projects supported by the Fund, aiming to improve law enforcement information exchanges which are related to | Number 0.00 1.00 | ProjectsP  0.00 | 0.00 1.00 0.00 0.00 0.00 0.00 1.00
Europol data systems, repositories or communication tools (e.g. data loaders, extending access to SIENA, projects aiming to improving rojects
input to analysis work files etc.)
C4.a - Data loaders Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C4.b - Extending access to SIENA Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C4.c - Projects aiming to improving input to analysis work files etc. Number Projects 0.00 ) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Specific objective 6 - Risks and crisis
Indicator Measurement | Baseline Target Source of data 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | Cumulative
unit value value value
C1 - Number of tools put in place or upgraded with the help of the Fund to facilitate the protection of critical | Number 0.00 2.00 | ProjectsProjects 0.00 [ 0.00[ 0.00]| 000 000 000 0.00 0.00
infrastructure by Member States in all sectors of the economy
C2 - Number of projects relating to the assessment and management of risks in the field of internal security supported | Number 0.00 1.00 | ProjectsProjects 0.00| 0.00| 1.00 200 0.0 0.00] 0.00 3.00
by the Fund
C3 - Number of expert meetings, workshops, seminars, conferences, publications, websites and (online) consultations | Number 0.00 10.00 | Projectsmeetings, workshops,seminars, conferences, | 0.00 [ 0.00 | 0.00 [ 0.00 | 0.00 | 0.00f 0.00 0.00
| organised with the help of the Fund publications, wedsites
C3.a - Relating to critical infrastructure protection Number Projects 0.00 [ 0.00f 0.00] 0.00]| 000 000f 000 0.00
C3.b - Relating to crisis and risk management Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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SECTION 6: FRAMEWORK FOR PREPARATION AND IMPLEMENTATION OF THE
PROGRAMME BY THE MEMBER STATE

6.1 Monitoring Committee (Article 12(4) of Regulation (EU) No 514/2014)

Provide a list of the main decisions taken and issues pending before the monitoring committee.

To apéomg mpooceyés drdotnua tpoypoppariteror va viorom0ei n 2n Xvvedpiaon g Emrpomig
oapaxkorovOnong tov EOvikav [poypapparov TAME-TEA, tpokeipévov vo S10TOVTAOVEL T1) YVOUY TNG

Yo TI €T O1EG EKOEGELS EQUPPROYNG TOV EOVIKOV TTpoypappdTev Tov Kataptilel n vrevOovn apyn,
oOp@ovo. pug to apdpo 54 tov Kav.514/2014.
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6.2 Common monitoring and evaluation framework (Article 14(2)(f) of Regulation (EU) No 514/2014)

Monitoring and evaluation measures taken by the Responsible Authority, including data collection
arrangements, evaluation activities, difficulties encountered and steps taken to resolve them.

Ye k0Oe cvyypnuoatodotovpevn dpaot opilovror kool deikteg (deikteg EKpOMOV) He TOVG 0moiovg peTpdte TO
ek terecBév euokd avtikeipevo . Katd v mopakorovdnon g vAomoinong twv dpacewv, 1010iTep KATA
T1G OLOIKNTIKEG Kol emTOmieg enaAnfevoelg mov devepyodv ot apyég dayeipiong (Yrnevbuvn kon Evtetaipéveg
Apyég) Kar TN S10d1KaGion OAOKANPOONS TV OpAGE®Y ETAANOEVETAL 1] LAOTOINGT TOV PUGTKOV OVTIKELLEVOD
Kot 1 enitevén TV SIKTOV, GOUPOVA [LE TO eYKEKPLUEVO Zootnpa Awayeipiong kot EAgyyov. Ot Atkarovyot tmv
dpboewv, Leta&d dAL®V, LIToYPEOLVTOL KAOE £TOG GTOV OTOAOYIGUO TWV OEIKTAOV TOV EMLTLYYAVOVTOL KOTH TO
TPONYOVUEVO £TOG.
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6.3 Partnership involvement in the implementation, monitoring and evaluation of the national
programme (Article 12(3) of Regulation (EU) No 514/2014)

Provide a brief description of the main input and opinions given by partners during the financial year.

O1 Baocwcot etaipot yro to EBviko Ipdypappa tov Tapeiov Ecotepikne Acepdietag eivar n EAAnvi
Aoctuvopia, To Aeviko Zopa- EAMAnvikn Axktopuiakn kot to Ymovpyeio EEmtepikav kon to Kévrpo Meretdv
Acopdlelag, evdd 6Tovg eTaipovg Exel mpootebel kot To0 Yrovpyeio Metavdotevong kat Acviov / Yanpeoio
Ymodoymg kot Tavtomoinong.

O1 ev MOyom etaipot cuppeteiyav evepyd otov oxedtacd tov Efvikod Ipoypdppatoc, kupiog pe tnv vwopfoir
TPOTACEWDV MG TPOG TOV TPOGOLOPIGUO TNG GTPATNYIKNG TOV EWOIKMOV GTOYWV KOl TIG TPOTEPOLATITES
nopéppaonc. EmmAéov, ot mapandve etaipot GupPETEXOLY 6TV £@approyr| Tov EBvikod Ipoypdappatoc, pe tov
OYESIGLO TOV PLGIKOV KOl OTKOVOUIKOD AVTIKEWEVOL TV dpdoewv ov Ba ypnuatodotnOovv and to EI,
0AAG Kot TV TopaKoAovON o TG VAOTOINGNG TOVg amd TIg £mtl LEPOVG deLBVVGELS TOVG.
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6.4 Information and publicity (Article 48 of Regulation (EU) No 514/2014)

Provide a link to the web site of the programme.
Provide a list of the main information and publicity activities carried out over the financial year.
Examples of material should be attached.

OLo 10 amapaitnTo LAMKO Y10 TNV EVIUEPMOT] TMV SLVITIKOV OIKOOVY®V, TOV JIKA0VY®V 0AAL Kol TOVL VpY
KOWOU OMHOGLEVETAL OTIC AKOAOVOES 16TOGEAIDEG:

http://www.amifisf.gr, atnv omoia avaptdviol OAEG ot amapaitntes TANpoPopieg yia ta EOvikd Ipoypaupata
Kot TouG dkaovyove. H 16tocerida mapéyet To GUVOLO TOV TANPOPOPIDV Y10 TOLG OLVNTIKOVS H1KALOVYOVC,
TOVG POPEIC TOL GUUUETEYOLV GTNV ETAPIKN GYECT Kot To €upv Kowd. Tnv tpéyovoa mepiodo vAomoteital 1
UETATTMON oTnV VE KEVTIPIKN 6eAlda Tov Yrovpyeiov Metavaotevong kot AGOAov Kot £W01KOTEP 6TNV GEAIdQ
https://migration.gov.gr/ma/

http://www.yptp.gr/index.php?option=o0zo_content&perform=view&id=4102&Itemid=533&lang=GR?option=
0zo_search&lang=EN, 6mov avoaptdvtatl OAec ot mAnpoopieg mov oyetilovtal pe Tov E1dikd Ztdyo
"Enavamatpiopdc"”, kabmg kot 6t cerida https://www.ydeap.gr/ yia yevikdtepeg TANpoPopieg g mTPog
dwyeipion mopwv tov E.II. TAME mov €xovv exywpnfel omnv Yanpecio Awayeipiong Evporaikdv kot
Avoarto&laxav [poypappdtov tov Yrnovpyeiov [lpoostaciog tov [ToAitn.

http://counter-radicalisation.gr/el/, otnv onoio vdpyEl LAKO TANPOPOPNONG GYETIKA UE TN Apdomn KATA TG
Pilocnactikonoinong kot tov e£Tpepiopon.

http://www.immigration.gov.gr/, GTnv onoio TapEXOVIoL TANPOPOPIES GYETIKG e TIG EBVIKES Kol EVPOTATKES
TOMTIKEG GTOV TOpEN TG PeTovaoTELONG TNV Tpéyovca mepiodo vAoTOLEiTAL 1] LETAMTOGT GTNV VEX KEVTIPIKT
oeAida Tov Yrovpyeiov Metavaotevong kot AGOAOL Kot £101KOTEP 6TV 6eMda https://migration.gov.gr/

Inuewdveton 0Tt Yo ke 0paon oto mhaiclo TG TapaKoAoLONoNG, eraAnfedeTol ) THPNON TOV KAVOVEV
dNpocdTTaGg TOL TPOPAETOVTAL Ao TOVS GYETIKOVS Kovoviopovg. Zvykekpiuéva, emPefoidvetar  opon
xpNon Tov Aoyotdnwv ™ Evponaikng Evoong kot tov [poypappdtov, n torofétnon nvaxkidwy KA,
SOLPMOVO e TO BEoUIKO TANIG10 Kot ToV oeTikd OdNyo mov xetl exdobel and v Yrehbvvn Apyn. Qg
TAPASELYLLOL OVOPEPETAL 1] EPAPLOYT] OA®V TOV EUPANUATOV GTO EVTLTTO VAKO TOV IKOUOVY®V OPACE®DY, OTMC
K01 1 TOTOOETNON APIo®V Y10 TN cLYYPNLaToddToN TV dpdcewy ard to E.IT. TEA pe ) cuyypnuatodotnon
¢ Evponaiknc Evoonc.
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6.5 Complementarity with other Union instruments (Article 14(2)(e) and 14(5)(f) of Regulation (EU) No
514/2014)

Briefly describe the main actions and consultations that were carried out to ensure coordination with
other Union instruments, namely the following ones:

European Structural and Investment Funds (European Regional Development Fund, European Social Fund,
Cohesion Fund, European Agricultural Fund for Rural Development, European Maritime and Fisheries Fund).
Other EU Funds or programmes (e.g. Lifelong Learning Programme, Cultural Programme, Youth in Action
Programme).

EU External relations instruments (e.g. Instrument for Pre-accession Assistance, European Neighbourhood and
Partnership Instrument, Instrument for stability), as far as actions in or in relation with third countries are
concerned.

To EOviké Ipoypappa tov Tapeiov Ecotepikng Acpdieiag, Katd KHplo AOY0 AEITOVPYEL GUUTANPOUATIKE
KLPIOG e OPACELS TOV XPNUATOd0TOVVTOL atd TO Mnyoviopd g Extaktng Bonbswog tov Tapeiov Ecmtepikng
AcopdAelog.

Ot dpdoeig mov evtdocovtat Yo xpnuatodotnon and 1o Efvikd [pdypappo emdidKeTon vor pn
ypnpatodotovvion amd tov Mryavioud ‘Extaxtng Bonbetog 1 va pn xpnuoatodotovviol yio Topopoto pya Ty
oo Tepindo, €161 MoTE va StacPaAileTon TavTo 1 U SMAR XPNUATOdOTNOY| SpdoemV/Epywv/ent LéPOVg
EVEPYELDV TOVG OO SLOPOPETIKEG TTNYES Ypnatoddtnons ¢ E.E.

Ot tapeppdoeig mov TpoPfAémovtal 6Tovg £101kovs 6Tdyovs Tov EBvikod [poypdupatog, 6¢ Bpickovtar o
GUEST) CLUTANPOUATIKOTNTO e dAAL péca ypnpatoddtnong g E.E. (m.y. evponaikd dwopfpotikd kot
emevoLTiKd tapeio, GAla tapeio | tpoypdappata g EE, kAm).
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6.6 Direct award
Provide a justification for each occasion when direct award was carried out.

Agv vmpEav ancvbeiog avabéoelg v mepiodo avapopdg
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SECTION 7: THE FINANCIAL REPORT (ARTICLE 54(2)(A) OF REGULATION (EU) NO 514/2014)

Table 1. ISF-Borders financial summary as declared in Accounts

National objective / Specific Action

Total union contribution

%

Total union contribution paid

)

paid in 2020 (all years)

SO1.NO1 National capacity 238,943.51 | 98.25 1,301,904.83 | 99.25
SO1.NO2 Union acquis 4,250.15 1.75 9,839.15 0.75
TOTAL NO SO1 243,193.66 | 100.00 1,311,743.98 | 100.00
TOTAL SO1 243,193.66 0.73 1,311,743.98 0.96
SO2.NO1 EUROSUR 3,623,063.19 | 35.16 3,623,063.19 | 22.82
SO2.NO3 Common Union standards 0.00 0.00 129,366.72 0.81
S0O2.NO4 Union acquis 36,802.49 0.36 170,252.12 1.07
SO2.NO6 National capacity 6,645.201.54 | 64.48 11,956,743.31 | 75.30
TOTAL NO SO2 10,305,067.22 | 100.00 15,879,425.34 | 100.00
TOTAL SO2 10,305,067.22 | 31.02 15,879,425.34 | 11.58
SO3.NO1 Operating support for VISA 6,964,242.49 | 30.84 11,445,890.30 9.60
S0O3.NO2 Operating support for borders 15,621,152.39 | 69.16 107,825,770.68 | 90.40
TOTAL NO SO3 22,585,394.88 | 100.00 119,271,660.98 | 100.00
TOTAL SO3 22,585,394.88 | 67.99 119,271,660.98 | 86.99
Technical assistance borders 86,197.85 0.26 654,031.46 0.48
TOTAL 33,219,853.61 137,116,861.76
SO1.NO1+SO2.NO6+SO3 / Basic ISF-B 12.79 57.53
allocation

SO2.NO1 / Basic ISF-B allocation 1.57 1.57
SO1.NO3+S02.NO2+SO2.NO3 / Basic ISF-B 0.00 0.06
allocation
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Table 2. ISF-Police financial summary as declared in Accounts

National objective / Specific Total union contribution paid in | % | Total union contribution paid (all %
Action 2020 years)

SO5.NO1 C - prevention and 2,157,546.89 | 88.27 7,283,876.31 | 92.90
combating

SO5.NO2 C - exchange of 307,509.92 | 12.58 344,459.06 | 4.39
information

SO5.NO3 C - training -20,886.46 | -0.85 46,064.78 | 0.59
SO5.NOS5 C - threat and risk 0.00 | 0.00 165,873.50 | 2.12
assessment

TOTAL SO5 2,444,170.35 | 74.09 7,840,273.65 | 81.29
SO6.NO1 R - prevention and 602,116.43 | 73.84 656,594.40 | 44.96
combating

SO6.NO3 R - training 41,503.76 | 5.09 84,577.60 | 5.79
SO6.NOS5 R - infrastructure 56,673.32 | 6.95 518,698.53 | 35.52
SO6.NO7 R - threat and risk 115,186.55 | 14.12 200,480.35 | 13.73
assessment

TOTAL SO6 815,480.06 | 24.72 1,460,350.88 | 15.14
Technical assistance police 39,195.73 1.19 343914.18 | 3.57
TOTAL 3,298,846.14 9,644,538.71
TOTAL SOS5 / Basic ISF-P 10.47 33.60
TOTAL SO6 / Basic ISF-P 3.49 6.26
allocation

EN
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Table 3: Implementation of the financing plan of the national programme specifying the total EU contribution for each financial year

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Total

Police Programmed 0.00 4,620.417.00 3,936,061.00 6,175,023.00 2,868,551.00 2,868,551.00 2,868,551.00 0.00 0.00 0.00 23,337,154.00
Police Implemented 0.00 0.00 0.00 285,141.77 2,480.256.17 3,580,294.63 3,298.846.14 0.00 0.00 0.00 9,644,538.71
Borders Programmed 0.00 45.381,751.00 42,437.280.00 51,056,822.00 60,746,318.66 42,094,159.94 54,008.476.20 0.00 0.00 0.00 296,624,807.80
Borders Implemented 0.00 0.00 42,174.280.45 19,024,082.17 3,782,764.60 33,915,880.93 33,219.853.61 0.00 0.00 0.00 137,116.861.76
Total Progr d 0.00 50,002,168.00 46,373,341.00 58,131,845.00 63,614,869.66 44,962,710.94 56,877,027.20 0.00 0.00 0.00 319,961,961.80
Total Implemented 0.00 0.00 42,174,280.45 19,309,223.94 11,263,020.77 37,496,175.56 36,518,699.75 0.00 0.00 0.00 146,761,400.47
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Justification for any deviation from the minimum shares set in the Specific Regulations

(Only required if the situation is not the same as in the approved national programme, Article 14(5)(b) of
Regulation (EU) No514/2014).

Provide a detailed explanation for derogating from the minimum shares as set out in the Specific
Regulations.

Agv agopa
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SECTION 8: COMMITMENTS BY FORM OF AGREEMENT

Specific objective Total amount in euro committed (by contract, grant | % of total related

EN

or other agreement) up to the date of this report allocation
SOl - Support a 1,489,405.00 31.81%
common visa policy
SO2 - Borders 115,418,678.00 63.01%
SO3 - Operating support 168,930,290.00 158.53%
Technical assistance - 1,467,006.00 66.32%
visa and borders
TOTAL ISF 287,305,379.00 96.86%
BORDERS
SO5 - Preventing and 14,464.,979.00 83.57%
combating crime
SO6 - Risks and crisis 2,625,416.00 52.56%
Technical assistance - 699,314.00 67.64%
police
TOTAL ISF POLICE 17,789,709.00 76.23%
SECTION 9: REPORTING ON COVID-19 RELATED EXPENDITURE
I. Explanation
| Agv apopd.

II. COVID19 expenditure (EU Contribution)
Commitments: | Payments: EU | Payments: EU | Payments: EU | Payments: EU | Payments:
EU contribution | contribution contribution contribution contribution Total EU
committed for committed for | committed for | committed for | committed for | contribution
COVID19 COVID19 COVID19 COVID19 COVID19 committed for
measures(¥) measures measures measures measures COVID19

declared in declared in declared in declared in measures

2020 accounts | 2021 accounts | 2022 accounts | 2023 accounts | declared in

accounts

(*) Only amounts linked to projects included in the accounts.
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LATEST VALIDATION RESULTS

Severity

Code

Message

Info

Implementation report version has been validated
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