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SECTION 3: PROGRAMME OBJECTIVES

|Speciﬁc objective | 1 - Support a common visa policy

Please provide a summary of the progress made in implementing the strategy and achieving the national
objectives over the financial year.

Provide any changes to the strategy or national objectives or any factors that may lead to changes in the future.
Set out any significant issues which affect the performance of the national programme.

Please provide a summary of the progress made in implementing the strategy and achieving the national
objectives over the financial year.

Provide any changes to the strategy or national objectives or any factors that may lead to changes in the future.

Set out any significant issues which affect the performance of the national programme.

H dacpdion evog opotdpopeov kot bYNADH EMITESOV EAEYYXOV OTO EEMTEPIKA CVUVOPO LEGM TNG GTNPIENG LOG
KOWNG TOATIKNG BE@pNGE®V Y10 TN SIEVKOAVLVGT TNG VOULUNG KUKAOQOPTNG, TNV Topoy VYNANG To1dTNnTog
VANPESIDY G 060VG (NTovy Bemdpnon dwPatnpiov, Tn S1ACEAAICT) 101G LETAYEIPIONG TOV VINKOWMV TPITWV
YOPOV KL TNV OVTIUETOTION TNG TOPEVOUNG LETOVACTELONG ATOTEAEL YEVIKO GTOYO TOV TPOYPEULOTOC.

H ebvum otpatnyicn yo Ty moltiky| tov 0empricemv 16600V GLUPAAEL GTOV AVAOTEP® GTOYO HECH OPACEDV
Kot TapePPAcemv oV aPopolV o) 6TV TANPN Kot 0pOn papLoyn, KOOMOG Kot 6T GUVTHPNGCT TOL
TANPOPOPLOKOD GLOTHLATOG V1o TIG Bewpnoelg e10000v (VIS), B) 010V EKGLYYPOVICUO TOV TPOEEVIKMDV
VINPEGLAV, Y) OTNV AVATTLEN TOV IKAVOTHTOV TOV avOp®OTIVOL duVapKoD, Kot §) GTNV EMAPKT TPOEEVIKN
TOPOVGIAL.

Zyetikd pe v mapépuPoon «Apacelg oxeTikég e ™ Asttovpyia tov dtktvov NET-VIS kot tov [TAnpogopirakon
Yvotmpatog N-VIS». H dpdon viomoteitan kavovika kot tpoypappatiletarl va swopkécel Eoc tig 31/12/2022
(onuewwveton 6TL M dpdomn mephapPavel mopepupdoeig mov vdyovtat avtictoyya otov E1dikd Xtdyo 3:
Aertovpyun Evioyvon, n mopeia epappoyng tov omoiwv mapovctdletal 6To TAAIG10 TOL £V AGY® E1O1KOV
oTOYOV).

Yvveyileton  vAomoinon g dpdong exmaidevong TPocmTKoD o€ Tposevika Oépata oe Apyéc EEmtepukcov, e
n/v 250.000,00 evpd Kot eveoiakn cvvelceopd 187.500,00 svpm. H dpdon avapévetor vo oAokAnpwbel Emg
T1¢ 31/12/2022. Inpeidveton 0Tt 0 /v TG dpdong £xetl petwbei amd 500.000,00 evpd o€ 250.000,00 gvpd Yo
v epiodo 2016-2022 Adyw® TG TPOGAPUOYNG TOV TEBEVIMV GTOYMV GTIG TPOYUATIKES OVAYKES TMV
[Ipo&evikmdv Apydv.

Bdoel tov mapandve Kot dEd0UEVOL OTL 1) GTPATNYIKT] Y10 TNV TOALTIKY] TV Be@pr|cemVv £16000V (Visa) dev €xel
aAAGEEL, ekTipdTon OTL M €V AOY® oTpatnyikn Ba epapprootel £m¢ TO TEAOG TNG TPOYPAUUATIKNG TEPLOOOV Ko Oa
emtevyBovv ot 6tdHY01 TG, dwg avtol meptypdpovtal oto eykekpiuévo EIT

| Actions funded under national objective | 1 - National capacity
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10 mAaicto Tov EOvikov Ztdyov viomoteitat n 0pdon «Apdoelg oyeTkéS pe TV Aettovpyio Tov Atktoov NET-
VIS kot tov [TAnpogoprokov Zvotiuatog N-VIS (MIS 5007799)», pe dwcorovyo to Yrnovpyeio EEwtepikdv. H
GUVOAIKY] ONpdGLa damavn g dpdong, Letd omd peimon tov /v g, avépyetar o 30.201.037,47 €
(22.650.778,10 € EX), n onoia daporpdletror otov Ewdweo Xtox0 3 kot otov Edwd Xtdyo 1: «EOvicn
Ikavémton, otov tehevtaio avtictoryel o 6,1799% tov cuVoAIKOL TpoimoAoYIoHOV TG dpdong. Tov
[avovépro tov 2021 tpononomOnke n Zvpewvia Emdotnong g Apdong. H Tpomomoinomn apopd ot peiwon
TOV GLVOALKOV TTpoimoroyiopo¥ amd 35.730.000,00 € oe 30.201.037,47 €, jror katd 5.528.962,53 €. Evtog g
TEPLOSOV AVAPOPAS GLVEXIGTNKE 1] VAOTOINGT T®V VIOEPY®V GLUUPBEALOVTAG GTNV OOENOT TG IKAVOTNTOGS VO,
avtamokplel otov Topéa g dekmepaimong Tov Bempncewmy.

| Actions funded under national objective | 2 - Union acquis

210V TapovTo €6VIKO 0TOY0, N GTPATNYIKY] TOL E01KOD GTOYOV EMTLYYAVETOL LEG® TPOYPOUUUATOV EKTOIOEVONC
o€ Bépata Bempnoemv yio 10 TPocOTIKO TV EAMNVIKGV [Ipo&evikdv Apydv o€ Tpiteg Ydpes, Ta omoia
vAomotovvton otV £0pa Twv [poevikmv Apydv kat apopovv BEuata 0rTme 1 opon epappoyn tov Kbdwa
Oeopnoewv kot tov Kavoviopov VIS, kabdg eniong kot n avoyvopion Topamomuévay 1 TAAcTOYPUOnLEVOY
TaSIOIOTIKOV EYYPAP®V.

O ev Moym €Bvikog otdY0¢ Oa emtevyBel péow g vAomoinong ¢ Opdong «Exnaidcvon oe mpo&evikd Oépata
oe Apyég EEmtepkol Ta&idimtikd £€0da kat ekTog £0pag amolnpidoetlg) (MIS 5003210)», pe Atkaiovyo to
Ymovpyeio EEmtepikdv. H cuvolukn dnudcia damdvn g 0pdong, LETd amd Pel®won Tov T/v NG, AVEPYETOL GE
250.000 € (187.500,00 € EX). H Apdon cuumAnNp®VEL TO EKTALOEVTIKO TPAYPOLLLLO TOV VAOTOLEITAL GTNV
Kevtpumn Yrnpesio tov Yrovpyeiov EEmtepikdv. Avapopikd pe v vAomoinon g Apdong, mapatnpnonke
kabvotépnon oty Evapén TG, TOL OPEILOTAY GTNV GLYKPOTNOT KOl TPOTOTOINGT GLYKPATNONG THG OLASNG
epyaciag «taskforce» tov Yrnovpyeiov EEwtepikdv mov vAomotel 1o exmodentikd mpdypoappa otig [polevikéc
Apyég Tov e€mTepkon. Méypt kot TNV mEPI0d0 avVaPOPES, KOTAPTIGTNKE TO TPOCOTIKO GTNV TPEGPEiar TG
Agvkooiog (Konpog). H Apdomn avapévetar va ohokAnpwBel émg t1g 31/12/2022, happavovtag vroymn ta
VeOTEPQ OEGOUEVA MG TTPOG TNV EMIKALPOTOINGT KO TPOGAPUOYN TOV TEBEVIMV GTOHY®V GTIG TPOYLUATIKES
avaykeg Tov [po&evikav Apymv ot omoieg evappovifovion e Tov €101k6 6toOY0 Tov €Bvikov [1poypappatog.

Me v vAomoinon g Tapamdve OpAcNS aVaIEVETAL 1 EXITEVEN TOL £BVIKOD GTOYOL.

| Actions funded under national objective | 3 - Consular cooperation

O Z10)0¢ Tpowbel T cLVEPYATTiD TOV TPOEEVIKDVY OPYDV TOV KPATOV UEADY KUPIOS HEG® TNG KOG
EKTTPOGMOTNOTG TOVG GE TPITEG YDPES.

H vlomoinon g dpdong «Ilpo&evikn cvvepyacio pe tn MdAtay, pe Atkaiovyo to Yrovpyeio EEotepikav, /v
50.000,00 gvpa (37.500 € EX), mov elye oyedtaotel, £xel avoPAndel dedopévov 6t cOUEmVA e evUEP®OT| amd
tov owkouovyo (Yrovpyeio EEmtepikmv), dev vpictoton mAEov cupupmvia ekmpoc®rnong netacy EALGdag Ko
Méktag oto I'kovavyktlo?.
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H EMGda €xet extetapévo diktvo Ipo&evikng [apovasiag 1o omoio emtvyydveton pécw EEmtepikov [apdyov
Ynnpeotdv Kot emmAov 0V vnpEav TPOTAGELS amd dALa Kpdtn-péAn yia dpdoeig [Tpo&evikng Zuvepyaoiog
7oL Ba amaTOVGAY EMTAEOV TOPOVC.

O 1/v Tov &v AOY® €BviKoD 0TOYOL TpdKELTaL va TpoTabel Yo petapopd oe dAro E1dkd Ztdyo, mpokeyévon va
KaAVEOoOV avayKeg GAADV OpAGEDV.

| Specific action | 1 - Consular cooperation

Agv &xovv viomombel dpdoeig otnv Edkn Apdaon "lIlpo&evikn Zvvepyasia', dedopévov 611 de drotiBevton
TOPOL GE VTNV.

|Speciﬁc objective | 2 - Borders

Please provide a summary of the progress made in implementing the strategy and achieving the national
objectives over the financial year.

Provide any changes to the strategy or national objectives or any factors that may lead to changes in the future.
Set out any significant issues which affect the performance of the national programme.

Please provide a summary of the progress made in implementing the strategy and achieving the national
objectives over the financial year.

Provide any changes to the strategy or national objectives or any factors that may lead to changes in the future.

Set out any significant issues which affect the performance of the national programme.

O Paoikdg 6TtoY0g Yo T oTadlaK 0E6mon EVOG OAOKANPOUEVOL GUOGTHLATOS JdLYEIPIONG TOV EEMTEPIKDV
oLVOPOV aTOTELEL | 6T HETAPAON OO ATOCTAGHOTIKG LEGH o€ oTABEPES dOUES KO UNYOVIGHOVS, Ol omoiot Oa
elval og B€om va aAANAOETIOPOVY Kot Vo cuvepyalovTon pe Tig e0vikég Kan d1ebveic dopéc oTov Topéa TG
dloyelpong TV GLUVOP®V.

H evioyvon g eBvikng tkavottog e y®pag o eE0TAMGUO OTMG NAEKTPOTTIKA GLGTHATA, OEPUIKES
KApepeS, KIVNTEG LOVADES KO OYNIOTO, OVTOUATOTOUUEVO GUGTHLLATO, ETLTHPTONG, TPOUNOELL CLOTNUATOV
TIIE kou Aoyiopikov kot d1060voeons avtdv, avadduion Kot TopapueTpomoinot eyYKOTACTAGEMY Kol
oLOTNUATOV KOODS Kot 1 ETEVOVOT| G€ SVYYPOVES dOUEG LEG® TNG avaPaBons KTipiov Kot cuoTnUATOV
OLUPAAOLY TO LEYLOTO TNV GTPATIYIKT] TPOGEYYIOT LG OAOKANP®UEVTS dtoyEipiong cuvop®V.

KobBvotepriogig mov mopovstdotnikoy Katd Tig TponyovUEVEG TEPLOOOVG TOL OPEILOVTOL KUPIMG OTI
YPOVOPOPES YOVIGTIKEG SLOOIKAGIES, £YOVV €L TO TAEICTMOV AVIIUETOTIOTEL Kol dgV KpiveTan oti Oal
dNpovpyNGovV TPOPANLA TNV OpaAn eEEMEN TOL TPOYPAUUATOS.
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Néa épya mov evidyOnkav, pe dukarovyo 1o Aevikd Zopo EAAnvikn Axktopulakn kot to Ymovpyeio
Metavaotevong kot AcOAOVL, 6Tad10KE VAOTOOUVTOL KOl GLUVEICPEPOLY GTNV £MiTELEN TV 6TOY®V Tov EIL,
OedOUEVIC KOl TNG U1 VAOTTOINGNG TOL OAOKANPOUEVOL GLGTNUATOS BOAACGLOG ETITPNONG

[Mopd oyetikég KaBLoTEPNOELS, Kot EGOUEVOL OTL 1) CTPATNYIKN Y1 TO. GOVOPO. OV £XEL AALAEEL, exTdTON OTL M
ev AOY® otpatnyikt| 0o epapproctel £mG T0 TEAOG NG TPOYPOUUOTIKNG TTEPLOO0V Kat Ba emttevyBovv o1 6TOYOL
™mg, OTMG avtol TePtypapovtar oto eykekpiuévo EIN

YrevOopiletor 6t n dpdom mov apopd GTNV AVATTLEN TOV OAOKANP®UEVOL GLGTNHATOS BOAAGGLOG EMLTPNONG
EZOOE kot 6tnv papproyn g oAoKANpopévNS dtaxeiptons twv cuvopwv otn Bdracoa, Katd  dtbpkea Tng
TEPLOOOV AVOPOPAS, ATEVTAYXONKE AOY® YPOVOBOPOV SOYOVIGTIKAOV SLOOIKOGLOV Kot TPOPANUAT®V TEXVIKTG
evong kot BpiokeTan oe Aot avacyedacuov. Ormg ano@acictnke amd Tov AKA0VY0 GE GLVEVVONON LE TNV
Evponaikn Emtponn n ypnuatoddtnon g Apdong Ba yiver and 1o enduevo IloAvetég Anpociovopuxod
[Mhaioo 2021-2027 ko B apopd Tov GuVOAKS Ttpodmoroyiopd TS Apdong ntot 62 ekat. gvpo.

| Actions funded under national objective | 1 - EUROSUR

«Eméktaon Tov auTopaTomompuéVou GUGTNLOTOG ETTHPNONG GTO TAPOTOTALO TUHe Tov EAANVoTOoupKIK®OV
ocuvopwv otV Tteproyn Tov EPpov kot dtactHvoeon twv [epipepetaxmv Kévipwv OlokAnpouévng Awayeipiong
Yuvopwv kot Metavaotevong (ITE.K.O.ALZ.ME)» pe Atkarodyo to Apynysio EAAnvikig Actovopiog (AEA).
Agdopévng onuavTikng KabvuoTéEpnomng o€ GXECT LLE aPYIKMOG TPOYPAUUATIGHEVN Yo B e&aunvo 2017
VIOYPAP|G cOUPAONG, amalTHONKE EMTAYLVOT TEMKAOV dtodKaclOV amd mhevpds AEA, kabdcov mpdkettan yo
dpbion peydaov m/v, TeEXVOAOYIKA TOADTAOKN & KOT' eKTipmon pe peydio xpovo vAomoinong (18 unveg).

Tnv 22/11/2019 vreypdon 1 65/2019 Zoppacn mpoundetag peta&d tov Yrovpyoo [Ipoctaciog tov [ToAit
&«OTE A.E.SPACE HELLAS», n viomoinon ¢ onoiag tpoPfAémetar va ohokAnpwbel oe dekaoytd (18)

UNVES A TNV VILOYPOPN].
Tnv 17/03/2020 vreypdon TpokTikd amodoyns e o' edong g Zoupaocng.
Tnv 10/06/2020 tAnpmdOnke 6Tovg cuvavaddyovs Tpokatafoin tococtod 40%, vVyoug 4.830.750,92€.

Tov IovAo tov 2021 1 Apdon tporomomOnke e&artiag adENong ToLV TPOHTOAOYIGUOV, TPOKEUEVOL VO
ooumeptineBoHv arpoPAenTo KOGTN TOL TPOEKLYAV KOTA TN SLdPKELD VAOTOINoNG TG ZOUPaong Kot dev
opeilovtay 6Tovg avadoyovs Tov £pyov. O véog mpoimoroyioudg avépyeton o€ 15.049.567,73€ (11.287.175,80€
EX).

Méypt to é€A0¢ Tov £T0Vg 2021 avapéveton N TapAdoon Kol 1) amorAnpwun Tov Epyov.

«Metgykatdotoaon kot tpopnfeia eEomAopot yio to EBvikd Zvvtoviotikd Kévrpo EAéyyov Xuvopwv,
Metavdotevong kot Acvrov (E.Z.K.E.Z.M.A.)» tov Yrnovpyeiov I[Ipoctaciag tov [ToAitn ot véa £6pa Tov,
010 oNuodGLo akivinto mov Ppicketal otnv Attiky, enl g 0000 Alavtog 8, ITaiaid ©ainpo (Soc& 60¢). Tov
Maptio Tov 2021 vtoypdonke 1 véa Tporomomuévn Zvpeavia Emidotmong e Apdong oty onoia
TPOTOTOIEITOL TO PLGIKO AVTIKEILEVO HE aAAayT| TOV TOTOL gyKaTdoTaoNS ToL Kévpou kot Tov
EMOVOTPOYPOUUOTIOUO TOV VTOEPYWOV TNG OPAonS VIO TOL 1O VPIGTAUEVOL GUVOALKOD TpodToroyicpov H
dpdon pe cuvorkd mpoimoroyiopd 3.985.067,8 1€anoteAeitan and tpia (3) vmoépya, Mot
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10 Ynoépyo 1:«Epyacieg dtupoppmwons-avafaduions ydpwv Sov kot 60v opo@ov eni tng 0600 Alavtog 8 610
I1. ®édAnpo, kabmg Kot o€ AoUToVS YMPOVS KTipiov mov eivar amapaitntot yia T Acttovpyia Tov Kévipouvy,

10 Ymoépyo2:«IIpounBeio ko eykatdotaon eE0nAMGHOU TANPOPOPTKTS (VAIKOV KOt AOYIGLKOV)» Kot

10 Ynoépyo 3: «IIpounfeia Kot £yKaTtdoTaoT TOV AmOpoiTt)TOL YPUPELNKOD EEOTAIGILOVY.

IMa 6ha ta vroépya 1 ko 3avapéveral n vroypaen g cvpPacng tov Aeképppto tov 2021 kot yio To vVToépyo
2 dePpovdpio Tov 2022.

Yuvéyewn ot ovvnuuévn ‘Exbeon

| Actions funded under national objective | 2 - Information exchange

Agv &yovv viomombet dpdoelc otov ev Adym eBvikd 6tdY0, dedopévou 0Tt dev dratiBevtal TOpoL GE AVTOV.

| Actions funded under national objective | 3 - Common Union standards

«Zvomua [Mpoeréyyov EmBatdv IItnoewv (Advanced Passenger Information System - APIS)» Metd and
Sy®VIGHO OTov dev Tposkuye avadoyoc, Ba tpoknpuydel ek véov. H viomoinon g Apdong dev avapéveral
va €yel peydin dapkewa (10 unveg amd v vwoypaen e cOuPacnc) Kot epdcov o £pyo cuuPaciomoin el
AVOPEVETOL VO, OAOKAN p®BET VTHS YPOVOSILOYPAUIOTOC.

| Actions funded under national objective | 4 - Union acquis

«Exmodevoelg mpocsmmikov EAANvikig Actuvopiog o€ OEpata olokANpouEVNS dtoyeiptons eEMTEPIKMOV
oLVOPOVYY, Le dkaovyo to Apynyeio EAAnvikng Actuvopiog. O m/v avépyeton o€ 566.593,24 € (424.944,93 €
EY). H Apdomn viomoteitor Kavovika kot yopic kabvotepnoels. Eni tov mapovtog éxovv olokAnpwbet emttuymg
Kol EVTOC YPOVOdIIYPALHATOS 01 €61 (6) KUKAOL EKTTAOEVGEDV TNG APAOTG, EVM OVOUEVETAL EVTOS TOV £TOVG
2022 n évapén viomoinomng tov £BSopov KHKAov.

H dpdion viomoteitan kavovikd kot evtog Tov £tovg 2021 olokAnpmOnke pe emttvyio, pécm g €€ 0mocTdcemg
nebddov N exkmaidevon meviakosimv Tpiavta 60 (532) actuvopukov. [Tictomomdnkay vidc tov £Tovg,
damdves vyovug 10.974,54 €.

Me v ohokApmon g eV Ady® SpAong AVOUEVETOL 1) ATOPPOPNGT TOL GUVOAKOD SLOEGIOV TOGOD TOL
€BviKov 6TOHY0L Kat N EMITEVEN TOV GTOYWV TOL.

«Ekmaidevon Néwv Xvvoprokadv GuAidkmv Opiopévov Xpovovy (ITpotmoroyiopog: 2.350.000,00€)

H Apdon otoyevetl oty mpocAnyn kot ekmaidgvon olakociov teviva (250) Zvvoplakmv Pvuidkwov Opiopévou
Xpévou (Z.0.0.X.), ypovikig didpketog teacapwv(4) unvav, n oroia Oa Tpoaypotonombel oTig €YKATUCTACELG
TOV AGTUVOLIK®V ZYOADV, TS Y0NS AcTupuAdkmv EAANViKNG AcTuvopiag, KaTOmy ANYENMS GYETIKNG
AmoéQaoNg, e TNV OAOKANP®OT) TNG 0T010g TO £V AOY® Tpocmmikd Oa tomobetnel o Ynnpeoieg tng
EMnvikng Actuvopiog mov dpgvovy otnv mepLpepelokn evotnta tov ERpov kou Oa eivon og Béon va extelel
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kafnkovta ta omoia GuUPEAOLY GTNV EMITELEN TNG ATOTEAECUATIKOTEPTG TPOCTAGIOG KOl ETITHPNONG TOV
eEMTEPIKOV GLVOPWOV TNG YDPOGC.

H vlomoinon g dpdiong dev €xetl Eexvnoet axkoun. Extipdron 0t Oa Exet Evapén evtdg tov A eapnvov tov
2022.

| Actions funded under national objective | 5 - Future challenges

Agv €govv viomomBel dpdioelg oTov ev AOY® €BVIKO 6TOY0, dEd0UEVOL OTL deV dlatiBevTat TOPOL GE AVTOV.

| Actions funded under national objective | 6 - National capacity

«IIpopnBeta oynuatov EAAnvikng Actuvopiog» (ITpovmoroyiopog: 13.775.000,00€).

IMa to vwoépya g dpdiong 2, 4 Kot 5 10 PUGIKO AVTIKEIEVO OAOKANPOONKE Kot 01 domdveg dnAdOnKav c€
nponyovpeva £t avapopds.I'a Ta vroépya 1 kot 3 1yvovy ta akdAovba:

1. ITpounBeta 278 oynuatwv tomwov SUV, 261 vanpestokon Kot 17 eAedBepov ypopatiopnod. Yreypaon
ovupaon mpovmoroyicpov 7.484.571,76 € ko ta oyfuata wapadodnkay evioc tov 2020 kot miotomomonke
€VTOG TOV £T0VG avaPopdc Toco Vyovg 7.484.571,76 €.

2. [pounbeta 53 poptydv pe eninedn kapoToo (42 VINPEGLOKOD XPOUATICUOV, 4 EAEVOEPOL YPOUATIGHLOD Kot
7 eheBePOL YPOUOTICUOD HE KOTGAOOPO KOt EPYATNY, TPOoUTOAOYIGHOV 1.682.688,52€. Yreypdon couPaon
v 21.03.2020 (Y7' apiBu. 05/2020 and 21/03/2020 Zerida 29 and 71 Evponaikr Evoon Tapsio Ecmtepikng
Acopdretog Tapeio Aocviov Metavdaotevong & ‘Evtaéng Ap. ITictomomtikod XAIT 7005/19
AAAM:20SYMV006467124). Eywve n mapadoon evtdg tov 2021 kot motomodnke mocd vyovug 1.682.688,52
€.

«Entry Exit System- X0otnuo Eic6o0v-EE600v» (ITpodmoroyiopoc: 6.412.600,00€)
Awcarovyog 1: Aevbvvon [pootaciag Zvvopov/ A.E.A / Yr.IItIl..
Awonotvyog 2: Emrelkn Aoun EZITA / Yrmovpyeio EEmtepikav

Xopiletar 6edvo (2) dpdoeic GuvoAko Tpobmoroyiopod 6.412.600,00€ (3.012.600,00€ kor 3.400.000,00€
avtiotorya).

Tnv 30/4/2020 dnpooievnke n 8/2020 doxnpvén Tpovmoroyicpov 3.012.600,00€ g AevBuvong
[TpounBeidv/A.E.A.

Tnv 2/10/2020 dnpooievtnke 1 50814/2020 draxnpvén tpovmoroyiopov 3.400.000,00 € tov Ymovpyeiov
Eémtepikmv.
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Avapévovtal ol vtoypagéc Twv opfacemv kabe dpdong evtdg Tov £tovg 2022,

«ITapoyn Yampeoiov Aepunveiog ya avéykeg YIIYT YMEIIO», ITY o€ cuvelspopd EE: 8.551.500,00 € /
"Etog avagopdg 670.179,68 €. H dpdon vAomoteitar kot avapéveral va ohokAnpmOel 31/12/2021.

Ot evtaypéveg oto mhaictlo g tpdcokinong «Evioyvon g eBvikng tkavotntoag eEAEYYOV Kot ETITNPNONG
e€MTEPIKMOV GLVOP®V PEGM TNG avamTLENG cvotnudtev ITAnpogopiknc kot TnAenucowvaviovy, ITY 43ex€, pe
dwarovyovg EAAY & YTIEE, ywa tig dpdoeic ETIAS,SIS o TIIE, cbppwva pe v avabedpnon E.I1.,
Bpilokovtar o eEEMEN Ko exTidTon 0Tt Bol OAOKANP@OOHY EVTIOC TOL EYKEKPLUEVOD YPOVIKOL TAULGIOV.

H vlonoinon g dpdong «Evioyvomn g eBvikig ikavdtnTog ELEYYOL KOl ETLTHPNONG TOV EEMTEPIKMOV GLVOP®V
kaBmg kKot tov dvvatotntov Epsvvog kot Atdcmong (SAR) tov Yrnovpyeiov EOvikng Apvvocy mpoympdet pe
ITY 6.3eK€ (4.7ex€EY), xar apopd v [IpounBero/Eykatdotoon €€ ontikav Zvotypdtov yuo to. EMkontepa
tov [Tolgpikod NovtikoO(SAR).

Yvvéyela otn covnuuévn ExBeon

| Specific action | 2 - FRONTEX equipment

«IIpounBeta mapdxtiov tepimolikdv mAoiov (MIS5007620)», pe Awkaiovyo 1o Apynyeio Tov AYEVIKOD
Yopotog — EMnvikng Axktopuiaknis. Tov OktoBpio 2021 mpayuatonomOnke véa tpomonoinon g Apdong n
omoio apopd 6TO OWKOVOLIKO OVTIKEIPEVO e PelwoT Tov TPOUTOAOYIGHOD, AapBavovTag vTtoyn TV eTBoAn
TPOGTIHOL KATA TV Toparofn Tov Tpidv (03) TpdTomV TAOIMV Kot TIC GVVETAKOAOVOEG TpayaToTOOeiceS
TANPOUEG 0 VEOS TPOVTOAOYIGUOG StapopedveTat 6to Kyog Tmv 54.335.000,00€ (48.901.500,00€ E.X).
Tavtodypova 1 TpomoToincem apopd Kot GTO PLGIKO AVTIKEIEVO, LE TNV TPOGON KN VOGS EMITAEOV £PYOVL TOL
aQOpPA oTNV KAALYN TNG SUTAVNG TV TEAETMV OVOLOTOd0GI0G TOV TPITOL Kol TETOPTOV TAOIOL KAT' EQAPLLOYY|
TOV KAvOVOV dNHoctotnTag Tov dEmovy 10 Tapelo.

Ewdwdtepa o 1o, 20 kot 30 Katd oeipd mhoia mapadodnkav eviog g avapepOUeVNG TEPLOOOV KOl COLOOVAL
LE TIC TPOTOTOMTIKEG GVUPACELS TEPT TAPATACTG TOV XPOVOL TAPAOOGT|G TOVG. ZYETIKA LLE TO OIKOVOUIKO
avTIKeipevo g dpdiong evtdg g TepLdO0L avapopdg TAnpdinke yuo To 1o kot 20 mAoio mocd VYoLg
26.856.682,18 € kot yuo T0 30 TAoio mocd Vyoug 13.465.316,59 €.

«IIpounBeta Tprdv (03) oynudtwv emtrpnong eConhopéva pe Beppukég kapepeg (MIS5008112)», pe
Awcaotyo 1o Apymyeio Tov Apevikov Zopatog — EAAnvikng Axtopulakng. H cuvoAikr omudcia damdvn g
dpdong avépyetar o€ 2.265.000,00 €. H opdon avt apopd oty mpoundeta tpudv (03) oynudtov emrnpnong
(4x4), e1dwd TportomomueEveV o¢ kivntég povadeg emnpnong (KME). Evtog g mepiodov avapopds vimpée
KaBvoTEPNOT GTNV VIOYPOPT THG COUPAOTG KO AVAUEVETAL ) VITOYPOAPT THG SLUPACNG EVTOG ToL 2022.

«IIpoundeta Taydmromv mepmoMK®V oKaPmv», /v 15.764.000€ (14.187.600,00€ EX).
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Tnv 04/02/2019 dnuocievtnke n apdu. 01/2019 Awknpvén (AAAM: 19PROC004410395,
AAA:QOHT4653PV-992) e cvyypnuatoddomon TEA & Tapeiov Aleiag. Tnv 29/01/2020 vreypdon
XOupaocn cvvoitkov tpodmoroyicpov 33.780.000,00 (amarraccduevov O.I1.A) pe T povadog
2.252.000,00€), pe ovyypnuatoddomon TEA & Tapeiov Alelag pe v évaoon tov popéov “F.B.
DESIGNS.R.L.” & “ELETTRONICAMARITIMAS.R.L.” pg é6pa v Itaria. O avadoyog knpoydnke
éxntmtog v 29/07/2021 kot 0 AtKoovyog aVaLEVETOL VO TPOYMPNGEL GE SLOYOVIGTIKY dL0dIKAGI0 TOV
OVTOYOVIGTIKOV O1GAOYOL LLE TNV TPOKNPLEN NAEKTPOVIKOD d1E8VOVG dtarymvicpov.

Inuetdveton 6t pe v Tpopnfeta Tov mapamdve eE0TAMGHoD VAOTOEITOL Kot 1) aTpaTnyikn Tov Opyavicpon
Frontex.

Specific objective | 3 - Operating support

Please provide a summary of the progress made in implementing the strategy and achieving the national
objectives over the financial year.

Provide any changes to the strategy or national objectives or any factors that may lead to changes in the future.
Set out any significant issues which affect the performance of the national programme.

210 TAA{G10 TOL E101KOD GTOYOV TEPIAAUPAVOVTOL OPAGELS YO TN AEITOVPYIKT] EVIGYLGON TOV YTTOVPYEIOL
EEwtepikav kot tov [Ipolevikdv apydv, HEcm dNUovpyiog Kot GUVINPNONG EPYUAEIDV TANPOPOPIKTG, OTTMGC
taN-VIS xou NET-VIS o okomotg dwayeipiong tov Bewproewv £160d0v, evioyvong tov [Ipolevikmv Apydv
LE TPOCHOTIKO (LECH OMOCTAGEMV TPOCOTIKOL TOV Y movpyeiov EE@TepIKOV 1| TPOSANWYE®DY VEOL TPOSOTIKOV)
o€ TEPLOOOVS EVTOVOL POPTOL EPYOCING, KO OVOKAIVIONS TV TPOEEVIKMV apy®dV, Kupimg elkoot mévte (25) amd
OVTEG TTOL EKO100VV TOV HEYOAVTEPO apBd BewpnoewV, avaAoya Le TIG AVAYKEG KOl TIG ATOITOES OCPAAELOC.

Emniéov, meprihapfdvovtol dpAcels Yoo TNV OVTILETMOTIOT TV EAAEIYEWDV TOV TOPOLGIAGTNKAY GTNV EPOPLOYN
1OV KeKTNEVOL Schengen 6Tov Topén TG Ol EIPLoNg TV EEMTEPIKAOV GLVOP®V (Yepoaia Kot BoAAcs1n), EVED
wpoPAETOvVTOL Kot OpAGELS Yia TNV evioyvor g Aettovpyiog tov Kévipov Yrodoyng kot Tavtoroinonc.

Ot xpNUATOSOTIKEG OVAYKES TV OPAGEMY OV EVIACCOVTOL GTO TAAIGLO TG AEITOVPYIKNG evicyvong, Ady® TV
ALENUEVOV aVaYKOV DITOCTHPIENS TOV POPE®V, TNG AVAYKNG CUVEXLIOTG YPNLOTOSOTNGNG NOT EVTAYUEVAOV
Epy®V OAAG KOl TNV OVAYKT) EVEPYOTOINOTG VE®MV OpAGEWMV, £X0VV eEAVTANGEL TOV TpoDToAoYIoud Tov E1ducon
210Y0L Kol ONUIOVPYOVV TPOKANGELS Yo TNV ANEN TNG TEPLOSOL

| Actions funded under national objective | 1 - Operating support for VISA

Agdopévng g e€dvtinong tov dtabécipov tpotimoroyiopol Yo tov Ewdwo Ztdyo g Aettovpykng Evioyvong
AL Kot TNG aVAYKNG CLUVENIONG OPAGEMV TOV KOADTTOVV OVEALGTIKES OVAYKES, VILAPYOVY OPAGELG TOV
ovveyiCovtar oAl ypnpatodotovvion omd EOvikovg mopovg ko avalntovviat tpomot BEATIOTNG doyeipiong

oV {NTNHOTOC.
Evdewktika avapépovrat:

e GR/2018/PR/0015 5007799 Apdoeig oyeticéc pe Aett. otktvov NETVIS kon tov [TAnpogopiakov
Yvotuatoc NVIS
e GR/2020/0V/0009 - 5010835 Avokaivion TpoEeVIK®V £YKOTAGTACEDV
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e GR/2016/0V/0001 - 5003161 Evicyvon pe mpocomikd "field workers" yia vroompiEn [po&evikamv
Apyaov

| Actions funded under national objective | 2 - Operating support for borders

Evioyvonc aAld kot e avaykng cuveEXIong OpAcE®V TOV KAAVTTOVV OVEANGTIKES AVAYKES, VILAPYOLY OPAGELS
nov cvveyifovtat aAld ypnuatodotovvtal and Ebvikodc mépovg kot avalntodviot Tpomot PEATIOTNG
dwayeipiong tov {nTuaToc.

Evdeiktikd avapépovrat:

e GR/2020/0OB/0010 - 5030481 Exocvuyypovicudc Avapdaduion Enyeipnookov Méowv AXEAAKT

e GR/2019/0B/0013 - 5030432 Ev ovveyeia teyvikn YrnootpiEn Follow on Support tov [Thoiov
Avorymc Oordcoong

e GR/2016/0B/0002 - 5003191 Evioyvon Actuvopikmv Yanpeoswov pe Actovouko Ipocwmnikod
(Emyeipnon AZIIIAA)

e GR/2019/0B/0007 - 5030079 Evicyvon Actuvoiuk®v Ymp. He TPOGMOTIKO Y10, TNV TOPOYT LINP.
acpoieiog ota K.Y.T.

e GR/2020/0B/0011 - 5051038 Evicyvon g 0viKNg tkovOTnToS EAEYXOV KOl EMTHPNONG TOV
eEMTEPIKOV GLVOPOV

e GR/2020/0OB/0008 - 5029334 Evioyvon g Yrnpeoiog Yrodoyns kot Tavtomoinong péowm g
avamtuéng Tov AA

e GR/2019/0B/0014 - 5048435 KdAvyn Aertovpyikadv domavov Yanpeoiov EAAnvikng Actuvopuiog

e GR/2019/0B/0006 - 5005446 : Evioyvon Y.Yxn.T., copunepirappavopévav tov K.Y.T pe avOpdnivo
SuvapIKo

Specific objective | 5 - Preventing and combating crime

Please provide a summary of the progress made in implementing the strategy and achieving the national
objectives over the financial year.

Provide any changes to the strategy or national objectives or any factors that may lead to changes in the future.
Set out any significant issues which affect the performance of the national programme.

210 TAO{G10 TOL E101KOV GTOYOV TEPIAAUPAVOVTOL OPAGELS Y10l TNV TPOANYN TNG EYKANUATIKOTNTOG, TN
Beltimon g tKavOTTAG AViXVELONG KOL TNV AWENCT TOV EAEYXOV Y10 TNV KATOTOAEUN G TOV Aadpepmopion
LETOVOGTAOV Kol TG EUmopiog avOpdTwv, TG TopAvVOUNG O10KIVIoNG VAPKOTIKOV, TV OVTILETOTICT) TOL
OPYOVOUEVOD EYKANIOTOG, TNV KOTATOAEUNOT] TOV NAEKTPOVIKOD £YKANLOTOG KOl THG TOOIKNG GEEOVUMKNG
EKUETAAAEVON G LEGM TOL O1AOTKTVOV.

H cvvoAw otpotnyikn tov £d1kov 6tdyov Oa QaplooTel Kot eKTIHATOL OTL, £0G TO TEAOG TNG
TPOYPUUUATIKNG TEPLOOOV, Ba emttevyBOvV 01 GTOYOL TNG.

Kpioylot mapdyovteg yio tnv amoteAespuatikny vAomoinon tov eBvicol mpoypappatog eivar  eEgMocdpevn
EMKOLPOTTOINGT TV TPOTEPALOTNTMV TNG EOVIKNG OTPOTNYIKNG, 1 OTtoia emnpedleTon amd T SPKAOS
€EEMOGOEVT] KOWVOVIKOTOMTIKY] KATAGTOGT TOYKOGUIMG, OTMG Y10 TOPAOELYLLOL Ol TPOUOKPOTIKEG EVEPYELES
Ko 0 eETpeionoc. Emmpooheta, 1 dnpocio acpaielo mov apopd TV Ko eykAnuatikdtnta, ennpedleton
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amd ToV O10PpKOG ALEAVOUEVO aplBd TV aTOL®VY oL BpioKovtal KAT® Tov 0piov TG PTMOYELNS, LE EKPAVCELS
OGS, TN O10KIVIOT VOPKOTIKAV, TIG ANCTElES KO TIC KAOTEC.

| Actions funded under national objective | 1 - C - prevention and combating

[IpopunBeta YAkoteyvikov EEomAiopot kot Exnaidocvon [lpocwmikod pe Awkoatovyo tnv EAAX Awkatodyog
EA.AX., w/v 4.294.775,65 € (3.232.392,56 € EY). "And ta 11 vmoépya ¢ dpaong Exovv oAokAnpmOel dAa
extog amd 1o vwoépyo 11, 1o omoio cuveyilel va vAoTolEiTOL KOVOVIKA Kot 1) npepopnvia ARENG ¢ Apdiong
etvaim 31-12-2022. To mocd mwov miotomomdnke evidg tov £tovg 2021 givon 267.435,12 €.

[Tpopnbera Actuvopkdv XxvAwv Aviyvevong Nopkotik®v Ovciov & Avtokivitov Metapopdg
Actuvopukmv ZkvAwv Awkaovyog EAAY ITY 943.599,76 € (707.699,82 € EX) OLhoxkAnpmdnke n mapddoon tov
30 okOA®V ka1 Eytve 1 oploTikn Tapaiafr] Tov 35 oynudtov. Eviog tov 2021 motonomOnkay tAnpopég
vyoug 15.190,00 €.

Yvomua XvAioyng, Avéivong&Alayeipiong IIAnpopopidv Owovopkov Eykinuoatog, Atkoatovyog EAAY ITY
899.998,74 € (674.999,06 € EX) vlomoieitan Kovovikd Kot avouEVETOL OAOKAT PO TG Apdomng eviog Tov
2022.

[TpounBeta Zvommpudtov yio EEumvn Actuvopevon (SmartPolicing),Awkaiovyog EAAX 11Y4.5¢ek € (3.37ex€
EX) Trv 05-06-2019 vreypaon cvoppaoct, vyovug 4.260.706,70 €. H mtapddoon tov custnudtov
wpaypoatoromOnke evtog tov 2021 kat motoromOnke toco Hyovg 2.278.931,29 €.To cuvolikd mocd Twv
TANPOUOV avépyeTal 6To Vyog Tov 3.834.728,19 €. To vidroumo cupfatikd mocd, Tov apopd
TNAETKOVOVIOKA KOGTN, avapévetal va, TANpwBel uéypt t AéEN g opdong (31-12-2022). H dpdon amoteiel
10 onuavtikotepo £pyo Topéa.

Evioyvon touv EOvikod Mnyaviopod Avagopdg yia v Ipooctacio Oepdrov Epmopiag AvBponmv pe
dwkarovyo 1o EKKA ITY 631.835,16€ (473.876,37€ EX). Ta vmoépya 1, 3,4, 5, 6, 7 VAOTOL00VTOL KAVOVIKA LE
Amopaon YAomoinong pe dia péoa. I'a 1o vwoépyo 2 vreypdon ocvpPaon evidg tov 2021 ko yua to
owovokd £€1og motomoldnke tocd Vyovg 97.200,72 €.

H 6pdaon [pounBeta Ewdikov Yiwoteyvikod E€omAiopnot (Awaiovyog EAAZ)ue ITY 73.480,00 € (55.110€
EX)H 6pbion ohokAnpmOnke evtog tov 2021 ko motonomdnkay cuvorkd 72.079,02 €.

Yuvéyewo ot cvvnuuévn ‘ExBeon

| Actions funded under national objective | 2 - C - exchange of information

"Yvotaon Kévipov Enyeipriicemv wg Movaduod Enueiov Eragng (SPOC — SinglePointofContact) yia )
Aebvi Actuvopkn Xvvepyacia, otov Topéa g Avtodlhayng kat g Awyeipiong Eykinuatoroyikdv
[TAnpopopiodv mov Apopovv 1 Atacvuvoprokn Eykinuatikotta", pe Atkoaovyo tv EAAnvikny Actovopia /
AehBvvon AeBvoig Actuvopukng Xvvepyasiog, /v 930.000 € (697.500 €EX). Ta npmdta tpic vToépya Exovv
0AOKANPWOEL, evd TO TéTAPTO VITOEPYO «Atopydvwon Huepidag Evnuépwoncgy avapéveton va mpoaypotoronOet
€VTOG TOL £T0VG 2022,

‘1dpvomn g E6vicng Movadag Xtoyeiov EmPBatov (Passenger Information Unit - PIU) yia v Avémtoén tov
Yvotuatog PNR (PassengerNameRecord), Atkawovyog EA.AZ., m/v 3.796.672,00 € (2.847.504,00 € EY). Ta
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vroépya 2 kai 3 £xovv oAokANpwOel kol TANpwOel oe Tponyovpevo €10 avapopds. To voépyo 1 €xet
oAokANpwBel Kot avapévetor vo TAnpwOet péxpt téhog 2021. To vmoépyo 4 «Evépyeteg Anpoctotntoc»
aVOUEVETOL VO OAOKANP®OEL oTIG apyEg Tov £Tovg 2022.

Me v vAomoinon TV TAPATAVE® OPAGEMY ATOPPOPATHL TO GLVOALKO TOGH TTov drotifeTon oTov €0viKd 6TdHYO
KOl ETLTVYYAVOVTOL Ol GTOYOL TOV.

| Actions funded under national objective | 3 - C - training

Aev vdpyovv dpdcelc o€ EKKPePOTNTA GTOV EV AOY® €0VIKO GTOYO.

| Actions funded under national objective | 4 - C - victim support

Agv Ba vAomomBel n TePypa@OUEVT GTO £BVIKO TPAYPAULLO YioL TOV EV AOY® £0ViKO 6TOYO dpdon.

| Actions funded under national objective | 5- C - threat and risk assessment

"Evioyvon Avvatot|tov ZvAioyng kot Avaivong [inpopopiav kot Katdiinin A&onoinor| tovg o
Emyeipnoloxd Eninedo yio v Aviipetdnion 6Awv tov Mopedv Zofapod kot Opyavouévov Eykinuartog”, pe
Awcarovyo v EAAnvikn Actovopio /Atedbvvon Acedieiag Attikng, /v 221.164,66 € kot 165.873,50 € EX).
Tov lavovdpro tov 2018 giye mpaypatomomBei  opiotikn mwopaiafn Tov eE0TAGHOD Kot 1) VAOTOINGT TOV
(VOIKOV OVTIKELLEVOL TNG dPAONG.

Eniong, oto eBvikd mpoypoppa eiye meprypagel n vAomoinon g dpdong e titho «I1dpvon Ivotitovtov
Avteykinpotikng IoAttikngy, n omoia ®otdG0 dev Ba vAoToOEl.

Me v vAomoinomn g avaTép dpaong avapéveTal 1 EiTevEn Tov €BviKov 6TdHYOoV.

|Speciﬁc objective | 6 - Risks and crisis

Please provide a summary of the progress made in implementing the strategy and achieving the national
objectives over the financial year.

Provide any changes to the strategy or national objectives or any factors that may lead to changes in the future.
Set out any significant issues which affect the performance of the national programme.

210 TAO{G10 TOL E101KOV GTOYOV TEPIAAUPAVOVTOL OPAGELS Y10 TV TPOANYT KO KOTOGTOAN TNG TPOLOKPATIOG
Kot Tov Ploov e€Tpeto o HEGM TOL GLVTOVIGLOV KOl THG CLVEPYAGING HETAED TV apy®V ETPOANG TOV
vopov ko dAAeg eBvikég apyég onv EALGSa, adAdd kot t Europol v GAlovg appddiovg gpopeic g Evpomaikng
"Evoonc, kafdg kot oyetucés tpiteg ydpeg Kot diebveic opyoavioprove.

H ovvolikn otpatnyikn Tov £101Ko0 6TtoYXov Ba papprootel Kot ekTipdror 6Tl £0¢ TO TEAOG TNG
TPOYPOUUUATIKNG TEPLOO0L, Ba emttevyBohV o1 6TdHYOL TNG.
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| Actions funded under national objective | 1 - R - prevention and combating

«IIpopnBeta Oynudrwv yo tic Avaykeg tg EAAnvikng Actovopiogy [«IIpounbeto Oymudtov Eidikov
Xpopatiopovy kot «I[Ipoundeia Oynudrov EAebBepov Xpopatiopov (kvfiopov 1.200cc éwg 1.600cc)», /v
2.500.000,00 € ko 1.174.398,82 €, avtictoya], vioroteital kovovikd. 'Exovv vroypaget coppdocelg yio 6la to
vroépya kot eviog tov 2021 motomomOnke mocd Vyoug 1.167.344,21€.

«IIpopnBeta Oynudrtwv Metapopds Zkormv K-9 Aviyvevong Napkotikdv Ovcidv pe dikatovyo 1o Apynyeio
Tov Alevikod Zopatog - EAAnvikng Aktopuiakney. H cuvoiikr) onpodcia damavn g dpdong avEpyetal o
334.400,00 € (250.800 € EX). H gv Loyw dpdon TtpomomoOnke, KotdOmy VToBOANG OUTHLLATOG TPOTOTOINGNG
amd TO SIKOLOVY0, MG TPOG TO PLGIKO AVTIKEIPEVO Kol TAEOV TEPAAPAveEL LOvo TV TpounBeia oynudtmv
HETAPOPAS SKOAWMV K-9 aviyvevons vapkmtikdv ovoidv. Tov Oktdppilo 2021 vroypdetnke n cupfocn yo v
«IIpoundewa dexatprodv (13) oynudrtov petapopds okvAwv K-9 aviyvevong vapkmTikdv ovcidv» LE TOV
avdooyo cuvolikng agiag 326.391,00 € kot Ttapdooon evtog £EL (06) umvodv arnd v vroypaer| . H Apdon
VAOTTOLEITO KOVOVIKG Kot Tpoypappotiletar va dlapkéoetl £mg 1o TéA0G Tov 2022,

Me v vAoToino™n TOV TAPUTAVE SPAGEDV EMLTLYYAVETAL O £BVIKOS 6THYOG.

| Actions funded under national objective | 2 - R - exchange of information

Agv €yovv viomomBel dpdioelg oTov ev AOY® €BVIKO 6TOY0, dEd0UEVOL OTL deV dlatiBeviat TOPOL GE AVTOV.

| Actions funded under national objective | 3-R - training

Avantoén Efvikod Exnaidevtikod Kévrpov yuo v Avtipetonion Zvupaviov XBPII-E, Awatobyog o
KE.ME.A., m/v 427.762,13 € (320.821,60 € EX). H dpdon aviyet®nice vopodeTikd KoAOLOTO. ZUYKEKPUEVA
vp&e kdAvpa amd T un Tpomonoinom tov I[IA 178/2014 to omoio avapevotav vo BEcel T VOpoOETIKO
nmloiclo Agttovpyiog Tov ev Adym kévipov. To mpoPAnua emAdOnke dtav pe Bdon v v’ apid.
'AOEZX/1/2/243-B Yrovpywkn Amogaon ekdoOnke n v’ aptd. 7001/2/1360-kd° Amdpacm tov Apynyol g
EAAnvucc Actovopiog pe amotédespo v Evapén vAomoinomng e dpaomng Kot TV VIoypoen e Zupeviog
Emdétong otic 16-05-2019. H dpdon avapéverat va £xet ohokAnpwbet £oc tig 31-08-2022, tpokeyuévon va
emttevyBovv o1 6tdyot Tov Eykexpévou Ipoypdppatog kabmdg Kot g ev Adyw dpdong. H dpdion extereiton pe
amoeacn LAOTOINoNG pe 101a péoa kot homotgitat Kavovikd. Evtog tov 2021 miotonomOnke 1oc6 Dyyoug
72.127,89 €.

Me v vAomoinom g avaTEP® dPAoNS AVAUEVETAL 1 ENITEVEN TOV €BVIKOL GTOYOV.

| Actions funded under national objective | 4 - R - victim support

Agv €yovv vAomomBet dpdcelc otov ev Adym eBvikd 6td)0, Kabhdg o€ dratifevion ToOpot.

| Actions funded under national objective | 5- R - infrastructure

2TOYEVUEVES OPAGELS Y10 TV aHENGN TNG TPOOTACIAG TOV EOVIKA YUPUAKTNPICUEVOV EVPOTATKAOV Y TOOOU®OV
ZoTtikng Znpociog, Awatovyog KE.ME.A., /v 777.115,34 € (582.836,51 € EX). H Apdon vioroteiton pe idwo
péoa, eEeMocetal opaAd, £(0VTaG OOMAVIGEL TO LEYOADTEPO UEPOG TOV SLOOEGILOV TT/V, AVAUEVETOL OE VO
oAokANpwBel xwpig kaBvotépnon £wc v 15-10-2022.Evtog Tov €tovg 2021 cuveyiotnke n vAomoinomn tov
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QLGIKOV OVTIKEWEVOL TNG Apdong kot ekkpepel 1 vAomoinom Tov televtaiov 4% ToV PVGTKOD AVTIKEUEVOL TNG
Apbiong kabmg KoL TOL OIKOVOUKOD OVTIKEYEVOV.

Me v vAomoinoNn TOV TAPATAVE® OPAGEMY EMTLYYAVETAL O £BVIKOG GTOYOC.

| Actions funded under national objective | 6 - R - early warning and crisis

Agv €yovv viAomombet dpdoelc otov ev Adym eBvikd 6TdY0, Kabhg o€ dratifevion ToOpot.

| Actions funded under national objective | 7 - R - threat and risk assessment

"Evioyvon tov ®opémv Emoing tov Nopov yio v Avayvapion ko KatamoAéunon g
Piloonmactikomoinong kot tov EEtpepiopot”, pe dikatovyo 1o KEMEA, /v 298.873,27 € (224.154,95 € EY).
Evtog tov €toug 2021 miotoromOnke moso vyovg 31.566,13€ ko ohokAnpdOnke.

Biowog E€tpeuopnoc & Piloonaotikonoinon, Awatovyog KE.ME.A., /v 80.000,00 € (60.000,00 € EX). H
Apdion vAOTOLEITOL KAVOVIKA.
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INDICATIVE TIMETABLE

Specific objective | NO/SA Main Name of action Start of Start of Start of
action planning implementation closing
phase phase phase
SOl - Support a | NO1 - National 1 Procurement of new fixed N-VIS workstations and 2016 2017 2017
common visa | capacity new mobile N-VIS work units
policy
SOl - Support a | NO1 - National 2 Upgrading of existing NET-VIS network (increase 2016 2016 2020
common visa | capacity bandwidth capacity of communication lines)
policy
SOl - Support a | NO1 - National 3 VIS (software and hardware) upgrading costs that 2016 2016 2020
common visa | capacity may arise in the near future
policy
SOl - Support a | NO2 - Union acquis 1 Greek Ministry of Foreign Affairs will continue 2016 2016 2020
common visa and ameliorate the training courses already offered
policy
SOl - Support a | NO3 - Consular 1 Greece is planning to cooperate, in the form of a 2017 2017 2019
common visa | cooperation representation  arrangement, with Malta in
policy Guangzho
SO2 - Borders NO1 - EUROSUR 1 Development and installation of integrated 2017 2018 2021
Maritime Borders Surveillance System
SO2 - Borders NOI1 - EUROSUR 2 Extension of the automated surveillance system in 2016 2017 2019
the remaining part of the Greek-Turkish borders
SO2 - Borders NOL1 - EUROSUR 3 Expansion and develop the existing Automatic 2016 2016 2019
Identification System (AIS) structure
SO2 - Borders NO3 - Common 1 Customisation, upgrading and expanding of the 2016 2016 2018
Union standards national information system 2nd Generation -
SO2 - Borders NO4 - Union acquis 1 Training of Hellenic Police personel 2016 2016 2020
SO2 - Borders NO6 - National 1 Reinforcement/establishment of RIS 2015 2016 2019
capacity
SO2 - Borders NO6 - National 2 Operation of RIS 2015 2016 2020
capacity
SO2 - Borders NO6 - National 3 Procurement of mobile scan units for vehicles, for 2015 2016 2018
capacity the detection of any hidden irregular migrants
SO2 - Borders SA2 - FRONTEX 1 Four (4) Coastal Patrol Vessels (CPV) 2016 2018 2021
equipment
SO2 - Borders SA2 - FRONTEX 2 Three (3) Thermal Vision Vehicle (TVV) 2016 2016 2022
equipment
SO2 - Borders SA2 - FRONTEX 3 Seven (7) Coastal Patrol Boats (CPB) 2017 2018 2021
equipment
SO3 - Operating | NO1 - Operating 1 Maintenance costs of NET — VIS for the 2016 2016 2020
support support for VISA interconnection of Greek consular authorities
SO3 - Operating | NO1 - Operating 2 Upgrading of telecommunication bandwidth for vis 2016 2016 2020
support support for VISA
SO3 - Operating | NO1 - Operating 3 Maintenance costs of the N-VIS (national 2016 2016 2020
support support for VISA components) and other IT tools
SO3 - Operating | NO2 - Operating 1 Greek authorities will cover the continuation and 2016 2016 2018
support support for borders completion of the operation Shield
SO3 - Operating | NO2 - Operating 2 Effective operation of FRC, HP, MoD 2015 2016 2018
support support for borders
SO5 - Preventing | NOI1 - C - 1 Procurement of 10 specialised vehicles, VAN type, 2015 2016 2020
and combating | prevention and Backscatter X-RAY
crime combating
SO5 - Preventing | NO1 - C - 2 Purchase of Police narcotics detection dogs, along 2015 2016 2018
and combating | prevention and with their respective vehicles of transport
crime combating
SO5 - Preventing | NO1 - C - 3 Procurement of two magnetic gates for the needs 2015 2016 2018
and combating | prevention and of the airports in Athens and Thessaloniki
crime combating
SOS5 - Preventing | NO2 - C - exchange 1 Create a Single Point of Contact concerning the 2015 2016 2020
and combating | of information International Police Cooperation
crime
SOS5 - Preventing | NO2 - C - exchange 2 Ensuring the development of a national PIU to 2017 2018 2020
and combating | of information develop PNR
crime
SO5 - Preventing | NO3 - C - training 1 Training of the Hellenic Police personnel on 2015 2016 2019
and combating combating trafficking in human beings.
crime
SOS5 - Preventing | NO3 - C - training 2 Education of 140 middle-ranking officers of the 2015 2016 2020
and combating Hellenic Police in combating money laundering
crime
SOS5 - Preventing | NO3 - C - training 3 "Training of trainers" educational seminars related 2015 2016 2016
and combating to the prevention and combating radicalisation
crime
SOS5 - Preventing | NO4 - C - victim 1 Database in which all unaccompanied minors or 2015 2016 2020
and combating | support victims of human trafficking will be registered
crime
SOS5 - Preventing | NO4 - C - victim 2 The translation of information sheet in sixteen (16) 2016 2017 2017
and combating | support foreign languages
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Specific objective | NO/SA Main Name of action Start of Start of Start of
action planning implementation closing
phase phase phase

crime
SO5 - Preventing | NO5 - C - threat 1 The establishment of the Institute of Anti-criminal 2016 2017 2020
and combating | and risk assessment Policy in Greece.
crime
SO5 - Preventing | NO5 - C - threat 2 The procurement of intelligence analysis software 2015 2016 2018
and combating | and risk assessment
crime
SO6 - Risks and | NO1 - R - 1 50.000 copies of a manual concerning the 2015 2016 2016
crisis prevention and prevention of radicalization.

combating
SO6 - Risks and | NO1 - R - 2 Purchase of the equipment for the newly 2015 2016 2019
crisis prevention and established Intelligence Management and Analysis

combating Division
SO6 - Risks and | NO1 - R - 3 The purchase of legal wire-tapping devices, for the 2017 2018 2020
crisis prevention and effective dismantling of terrorist organizations

combating
SO6 - Risks and | NO3 - R - training 1 Development of the National Training Center for 2016 2018 2021
crisis responding to CBRN-E incidents
SO6 - Risks and | NO3 - R - training 2 Training and training material by organizing 2015 2016 2020
crisis targeted courses
SO6 - Risks and | NO5 - R - 1 Targeted actions for enhancing the protection of 2015 2016 2020
crisis infrastructure the National Critical Infrastructures
SO6 - Risks and | NO5 - R - 2 Establishment of the Integrated system for the 2015 2016 2017
crisis infrastructure management and implementation of protection

policy

SO6 - Risks and | NO7 - R - threat 1 The enhancement of Hellenic Police capacity in 2016 2017 2020
crisis and risk assessment fighting radicalisation
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SECTION 5: COMMON INDICATORS AND PROGRAMME SPECIFIC INDICATORS

Provide an explanation of any indication that may have a significant impact on the achievement of any targets,
in particular a lack of progress.

Yvveyilete n wpoomabelo AmTOTVTWONG, OGO TO SOLVATOV, TANPECTEPOV GTOLYEIDV GYETIKA e TOVG OEIKTEG, Y10l TO
¢10¢ 2021 cvpminpovovrtot ot dgikteg Tov EIl, ovppova pe dtabéoyua otoryeio. Asdopévov O6tL T £pya dev
£xovv oAOKANPpwOEel Kot yivovtal 510pfmTIKES KIVIGELG GE cuVEPYAGTin Le OAOVG TOVS EUTAEKOUEVOVS QPOPELS Yo
™V 0pb1| amotHnwon TV delkT®V (1) LETpNoN Oeiktn avd £€T0¢ /ATOAOYIGTIKA), Ol SEIKTES TOL
CUUTANPOVOVTL VOl EVOLAUEGOUTTPOGMPLVOL.
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Indicators table

Specific objective 1 - Support a visa polic;
Indi r Measurement unit | Baseline value | Target value | Source of data | 2014 | 2015 | 2016 | 2017 [ 2018 | 2019 [2020 | 2021 | 2022 | 2023 | Cumulative value
C1 - Number of consular cooperation activities developed with the help of the Fund Number 0.00 1.00 | ProjectsProjects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00
Cl.a - Number of co-locations Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C1.b - Number of common application centres Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00
Cl.c - Number of representations Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C1.d - Number of others Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.1 - Number of staff trained in common visa policy related aspects with the help of the Fund Number 0.00 448.00 | Projectspersons 0.00 | 0.00 0.00 0.00 8.00 0.00 0.00 |  0.00 8.00
C2.2 - Number of training courses (hours completed) Number 0.00 2,240.00 | Projectshours 0.00 0.00 0.00 0.00 28.00 0.00 0.00 0.00 28.00
C3 - Number of specialised posts in third countries supported by the Fund Number 0.00 42.00 | Projectspersons 0.00 | 0.00 | 126.00 | 67.00 | 54.00 0.00 | 77.00 | 0.00 324.00
C3.a-1LOs Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.b - Others Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C4.1 - Number of consulates developed or upgraded with the help of the Fund out of the total number of consulates Number 0.00 25.00 | Projectsconsulates 0.00 0.00 0.00 | 139.00 | 139.00 | 139.00 | 139.00 0.00 556.00
C4.2 - Percentage of consulates developed or upgraded with the help of the Fund out of the total number of consul % 0.00 19.00 | Projects% 0.00 | 0.00 4.00 | 19.00 [ 100.00 | 100.00 | 100.00 | 0.00 323.00
Specific objective 2 - Borders
Indicator Measurement unit | Baseline value | Target value | Source of data | 2014 | 2015 | 2016 (2017 (2018 | 2019 | 2020 | 2021 | 2022 | 2023 | Cumulative
value
C1.1 - Number of staff trained in borders management related aspects with the help of the Fund Number 0.00 1,500.00 | Projectspersons 0.00 | 0.00 | 215.00 | 269.00 | 232.00 | 242.00 | 0.00 [ 0.00 958.00
C1.2 - Number of training courses in borders management related aspects with the help of the Fund Number 0.00 40.00 | Projectscourses 0.00 [ 0.00 1.00 1.00 1.00 1.00 | 0.00 [ 0.00 4.00
C2 - Number of border control (checks and surveillance) infrastructure and means developed or upgraded with the help of the | Number 0.00 73.00 | ProjectsProjects 0.00 | 0.00f 000f 000 000 000 0.00f 0.00 0.00
Fund
C2.a - Infrastructure Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.b - Fleet (air, land, sea borders) Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.c- EquiEment Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.d - Others Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.1 - Number of border crossings of the external borders through ABC gates supported from the Fund Number 0.00 48.00 | Projectspoints 0.00 [ 0.00 0.00 0.00 0.00 0.00 [ 0.00 | 0.00 0.00
C3.2 - Total number of border crossings Number 0.00 106.00 | Projectspoints 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C4 - Number of national border surveillance infrastructure established/further developed in the framework of EUROSUR Number 0.00 51.00 | Projectspoints 0.00 | 0.00 0.00 0.00 0.00 0.00 | 000 0.00 0.00
C4.a - National coordination centres Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 [ 0.00 | 0.00 0.00
C4.b - Regional coordination centres Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C4.c - Local coordination centres Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C4.d - Other types of coordination centres Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C5 - Number of incidents reported by the Member State to the European Situational Picture Number 0.00 1,969.00 | incidents 0.00 | 0.00 0.00 0.00 0.00 0.00 | 0.00 | 0.00 0.00
C5.a - Tllegal immigration, including on incidents relating to a risk to the lives of migrants Number 0.00 | 0.00 0.00 0.00 0.00 0.00 | 0.00 | 0.00 0.00
C5.b - Cross-border crime Number 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C5.c - Crisis situations Number 0.00 | 0.00 0.00 0.00 0.00 0.00 [ 0.00| 0.00 0.00
Specific objective 5 - Preventing and combating crime
Indicator Measurement | Baseline | Target Source | 2014 | 2015 | 2016 | 2017 2018 2019 2020 2021 | 2022 | 2023 | Cumulative
unit value value of data value
C1 - Number of JITs and EMPACT operational projects supported by the Fund, including the participating Member States and | Number 0.00 0.00 | ProjectsP | 0.00 [ 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
authorities rojects
Cl.a - Leader (Member State) Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C1.b - Partners (Member States) Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
Cl.c - Participating authorities Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C1.d - Participating EU Agency (Eurojust, Europol), if applicable Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00
C2.1 - Number of law enforcement officials trained on cross-border-related topics with the help of the Fund Number 0.00 140.00 | Projectsp 0.00 | 0.00 4.00 65.00 0.00 0.00 0.00 [ 0.00 69.00
ersons
C2.1.a - Terrorism Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.1.b - Trafficking in human beings and sexual exploitation of women and children Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C2.1.c - Illicit drug trafficking Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C2.1.d - Illicit arms trafficking Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C2.1.¢ - Money laundering Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C2.1.f - Corruption Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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C2.1.g - Counterfeiting of means of payment Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.1.h - Computer crime Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.1.i - Organised crime Number Projects 0.00 0.00 4.00 7.00 0.00 0.00 0.00 0.00 11.00
C2.1.j - Area of law enforcement: information exchange Number Projects 0.00 0.00 0.00 58.00 0.00 0.00 0.00 0.00 58.00
C2.1.k - Area of law enforcement: operational cooperation Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C2.2 - Duration of the training (carried out) on cross-border related topics with the help of the fund Person days 0.00 10.00 | Projectsp [ 0.00 | 0.00 | 400.00 3,020.00 0.00 0.00 0.00 | 0.00 3,420.00
erson
days
C2.2.a - Terrorism Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.2.b - Trafficking in human beings and_sexual exploitation of women and children Number Projects 0.00 [ 0.00 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00
C2.2.c - Ilicit drug trafficking Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.2.d - Illicit arms trafficking Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C2.2.e - Money launderin; Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C2.2.f- C()rruption Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.2.g - Counterfeiting of means of payment Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.2.h - Computer crime Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.2. - Or&anised crime Number Projects 0.00 0.00 | 400.00 700.00 0.00 0.00 0.00 0.00 1,100.00
C2.2,j - Area of law enforcement: information exchange Number Projects 0.00 | 0.00 0.00 2,320.00 0.00 0.00 0.00 [ 0.00 2,320.00
C2.2.k - Area of law enforcement: operational cooperation Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.1 - Number of projects in the area of crime prevention Number 0.00 22.00 | ProjectsP 0.00 | 0.00 0.00 2.00 2.00 0.00 0.00 0.00 4.00
rojects
C3.1.a - Terrorism Number PI:IOjCCIS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.1.b - Trafficking in human beings and sexual exploitation of women and children Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00
C3.1.c - Ilicit drug trafficking Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C3.1.d - lllicit arms trafficking Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.1.e - Money launderin, Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C3.1.f- C()rruption Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.1.g - Counterfeiting of means of payment Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C3.1.h - Computer crime Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.1.i - Organised crime Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
(3.2 - Financial value of projects in the area of crime prevention EUR 0.00 | 10,128,750.00 | Projectsb 0.00 0.00 0.00 | 4,275,000.00 | 2,246,314.00 | 60,760.00 | 1,620,627.00 0.00 8,202,701.00
udget
C3.2.a - Terrorism Number l;&;jg;l:!s 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.2.b - Trafficking in human beings and sexual exploitation of women and children Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C3.2.c - Illicit drug trafficking Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C3.2.d - Illicit arms trafficking Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C3.2.¢ - Money laundering Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C3.2.f - Corruption Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.2.g - Counterfeiting of means of payment Number Projects 0.00 [ 0.00 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00
C3.2.h - Computer crime Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C3.2.i - Organised crime Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C4 - Number of projects supported by the Fund, aiming to improve law enforcement information exchanges which are related to | Number 0.00 1.00 | ProjectsP  0.00 | 0.00 1.00 0.00 0.00 0.00 0.00 [ 0.00 1.00
Europol data systems, repositories or communication tools (e.g. data loaders, extending access to SIENA, projects aiming to improving rojects
input to analysis work files etc.)
C4.a - Data loaders Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C4.b - Extending access to SIENA Number Projects 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 [ 0.00 0.00
C4.c - Projects aiming to improving input to analysis work files etc. Number Projects 0.00 ) 0.00 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00
Specific objective 6 - Risks and crisis
Indicator Measurement | Baseline Target Source of data 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | Cumulative
unit value value value
C1 - Number of tools put in place or upgraded with the help of the Fund to facilitate the protection of critical | Number 0.00 2.00 | ProjectsProjects 0.00 [ 0.00f 0.00] 0.00| 000 000 000]| 0.00 0.00
infrastructure by Member States in all sectors of the economy
C2 - Number of projects relating to the assessment and management of risks in the field of internal security supported | Number 0.00 1.00 | ProjectsProjects 0.00| 0.00| 1.00f 200 0.00]| 000]| 000| 000 3.00
by the Fund
C3 - Number of expert meetings, workshops, seminars, conferences, publications, websites and (online) consultations | Number 0.00 10.00 | Projectsmeetings, workshops.seminars, conferences, | 0.00 [ 0.00 | 0.00 [ 0.00 | 0.00 | 0.00f 0.00| 0.00 0.00
| organised with the help of the Fund publications, wedsites
C3.a - Relating to critical infrastructure protection Number Projects 0.00 [ 000 0.00]| 0.00]| 000 000f 0.00] 0.00 0.00
C3.b - Relating to crisis and risk management Number Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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SECTION 6: FRAMEWORK FOR PREPARATION AND IMPLEMENTATION OF THE
PROGRAMME BY THE MEMBER STATE

6.1 Monitoring Committee (Article 12(4) of Regulation (EU) No 514/2014)
Provide a list of the main decisions taken and issues pending before the monitoring committee.

2116 23 Tovviov 2021 oto Kévrpo IoMtiopod Topupa Ztavpog Nudpyog, duvdpel g v’ optdp. TpoT.
1770/15.06.2021 IIpdoxkinong tov I[Ipoédpov e Emtponng Tov Iovvio 2021 de€nyon n 2n Zvvedpiaon g
Emutponng [apaxorovdnong tov E6vikav Ipoypappdrov TEA-TAME. 2t 2 n Zvvedpiaon g Emrponrg
[Mapakorovbnong twv EIl TAME-TEA 2014-2020, ntapéotnoay 25 péin pe otkoiopo yneov i cuvoriov 39
pedov (€€ avtav 18 pe puown mapovsia kot 7 pécw tAedidokeyng), kabag Kot 3 péAn yopig dwaimpo
yneov. Apov damotmdnke amaptio, Kot HeTd amd tpdtacn Tov [Ipoédpov g Emrponrg [Haparkorovdnong,
eykpidnke opdpwva and ta péAn 1 Hueprow Ardtaén g 2 ng Zuvedpiaong kabmdg ko 1 1m tpomomoinon tov
Ecotepucov Kavoviopov Agtitovpyiog. Katd v didpkela g Emitponng mapovsiacOnkay ektevmdg n mpdodog
Yionoinong tov E.Il. TAME — TEA 2014-2020 xafdg ko o1 Etfoteg ExBéoeig YAomoinong twv dvo Tapeimv.
Eniong xatd 1 didpketa tng uvedpiaong, eiyav tnv evkaipio va tomobetbovv, exnpdcsmonog ™ Evpomaikng
Emtponn|g kabdg kot oepd perdv g Emrponng [apakoiovdnong., katd v omoia mapovcstdconke KTEVAOC
01 ETNGCLEG EKOETEIS EPUPLOYNG TOV EBVIKOV TPOYPAUUATOV, GOUP®VA e TO ApBpo 54 Tov Kav.514/2014. ¢
ot ovppetelyav O6Aot o1 gpumiekdpevor Popeic kKot ekmpdsmmol Twv Ynovpyeiwv Kabdg eniong kot
KOTOYPAPN KOV O TOPATNPNCELG OA®V TOV HEADV TG EMLTPOTNG GE AVTIGTOYO TPaKTIKA Ko 1) Emitponn
[MopaxorovBnong eEéppace Tt GOLEMVT YVOUN TNG Yo TV TPO0S0 VAOTOINGoNG Kol T0 factkd TAMIGLO
viomoinong tov E.I1. 2014-2020 kot evékpive v emnowa £kBeomn tov 2020 yia to EOviko [Tpodypappa tov
Tapeiov Acvrov, Metavaotevong kot Evtaénge.

[TAnpoopieg oYeTIKA LE TO ATOTEAEGILOTO KO TOL ZOUTEPAGLOTO TNG 2NG Xvvedpiaong g Emttponnc
[MopaxorovOnong tov EOvikodv Ipoypappdrov Tapeiov Acvlov, Metavdotevong kot Eviaéng kot Tapeiov
Ecwtepikng Acpateiag 2014 — 2020, umopovv av avalnmmbovv oty 1otoceridn g Ynevbuvng Apync:
https://migration.gov.gr/ma/programmata/epitropi-parakolouthisis/

Avopévetat evioc Tov TpdTov eEapvov tov 2022 va mpaypatonomei ) 3n Zuvedpiaon g Extponng
[Mopaxorovdnong tov EOvikodv poypappdrov TEA-TAME.
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6.2 Common monitoring and evaluation framework (Article 14(2)(f) of Regulation (EU) No 514/2014)

Monitoring and evaluation measures taken by the Responsible Authority, including data collection
arrangements, evaluation activities, difficulties encountered and steps taken to resolve them.

Y K00e cvyypnuatodotovpevn dpaot opilovar Kool deikteg (deikteg EKPOOV) e TOVG 0moiovg PeTpdTal TO
EKTELEGOEV PLGIKO AVTIKEILEVO TNG, 01 ATKOLOVYOL VTTOYPEOVVTAL KAOE £TOC GTOV ATOAOYIGHO TOV SEIKTMV TOV
EMTLYYAVOVTOL KOTO TO TPOTYOVHEVO £TOC.

Bdoet tov eykexpipévou Zvotpatog Awayeipiong kot EAEyyov, g pebodoroyiog mapakorohnong tov
dpacemv mov avTd TEPLYPaPeL kKot Tov OrokAnpopévov ITAnpogoplakod Zvstatog, 6to onoio tnpeitor OA0
T0 NAEKTPOVIKO apyeio TV dpdoewv, TapEyxeton oty Yevbovvn Apyn mAnpng eiova e mopeiog Twv
EVIAYHEVAOV OPUCEMV.

Koaté v mapakorobOnomn e vAomoinong tov dpdoemv, 110itepa KOTA TIG SIOTKNTIKEG KO EXITOTIEG
emoAnBevoelg mov devepyolv ot apyés orayeipiong (Yrevbuvn kot Evtetadpéveg Apyéc) kot m dodikacio
OAOKANPOONG TV OpAGE®V ETAANOEVETAL 1] VAOTOINGT TOV PUGTKOV AVTIKELLEVOD KO 1] EMITELEN TV OEIKTAV,
oOUPOVO LLE TO eYKEKPLUEVO Zootnua Atayeipiong kot EAEyyov.
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6.3 Partnership involvement in the implementation, monitoring and evaluation of the national
programme (Article 12(3) of Regulation (EU) No 514/2014)

Provide a brief description of the main input and opinions given by partners during the financial year.

O1 Baocwcot etaipot yro to EBviko Ipdypappa tov Tapeiov Ecotepikne Acepdietag eivar n EAAnvi
Aoctuvopia, To Aeviko Zopa- EAMAnvikn Axktopuiakn kot to Ymovpyeio EEmtepikav kon to Kévrpo Meretdv
Acopdlelag, evdd 6Tovg eTaipovg Exel mpootebel kot To0 Yrovpyeio Metavdotevong kat Acviov / Yanpeoio
Ymodoymg kot Tavtomoinong.

O1 ev MOyom etaipot cuppeteiyav evepyd otov oxedtacd tov Efvikod Ipoypdppatoc, kupiog pe tnv vwopfoir
TPOTACEWDV MG TPOG TOV TPOGOLOPIGUO TNG GTPATNYIKNG TOV EWOIKMOV GTOYWV KOl TIG TPOTEPOLATITES
nopéppaonc. EmmAéov, ot mapandve etaipot GupPETEXOLY 6TV £@approyr| Tov EBvikod Ipoypdappatoc, pe tov
OYESIGLO TOV PLGIKOV KOl OTKOVOUIKOD AVTIKEWEVOL TV dpdoewv ov Ba ypnuatodotnOovv and to EI,
0AAG Kot TV TopaKoAovON o TG VAOTOINGNG TOVg amd TIg £mtl LEPOVG deLBVVGELS TOVG.
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6.4 Information and publicity (Article 48 of Regulation (EU) No 514/2014)

Provide a link to the web site of the programme.
Provide a list of the main information and publicity activities carried out over the financial year.
Examples of material should be attached.

OLo 10 amapaitnTo LAMKO Y10 TNV EVIUEPMOT] TMV SLVITIKOV OIKOOVY®V, TOV JIKA0VY®V 0AAL Kol TOVL VpY
KOWOU OMHOGLEVETAL OTIC AKOAOVOES 16TOGEAIDEG:

Xy véa KevTpikn 6eAMda Tov Ymovpyeiov Metavaotevong kot AGOAOL Kot EOIKOTEPA GTNV GEAION
https://migration.gov.gr/ma/, otnv omoia avaptmdvtotl OAES Ol anapaitnteg TAnpoeopies yio to EOvikd
[Ipoypappata kot Toug dwkaovyovs. H 16tocerida mapéyel To0 GHVOAO TV TANPOPOPLOV Y10 TOLG SVVNTIKOVG
KooV 0VG, TOVG POPELS TOV GULUUETEYOVY GTNV ETALPIKT| GYEGT KOL TO VPV KOWO.

http://www.yptp.gr/index.php?option=0zo_content&perform=view&id=4102&Itemid=533&lang=GR?option=
0zo_search&lang=EN, 6mov avaptaviot OAeg ot tAnpogopieg mov oyetilovion pe tov Edwd Xtdyo
"Enavamatpiopdc", kabmg kot ot ceAida https://www.ydeap.gr/ yia yevikdTepEG TANPOPOPIEG WG TPOGS TN
dwyeipron mopwv tov E.IT. TAME mov éyouvv exympnBei omnv Yrmpeoia Awyeipiong Evponaikov kot
Avantvélokov Ipoypappdtov tov Yrovpyeiov [Ipoctaciog tov [ToAitn.

http://counter-radicalisation.gr/el/, otnv onoio vdpyel LAKO TANPOPOPNONG GYETIKA LE TN ApdoT KATA TNG
Piloonactikoroinong kot tov e£Tpeuicpon.

https://migration.gov.gr/, 6tnv onoio TapEYOVTOL TANPOPOPIES GYETIKA e TIG £BVIKEG KO EVPOTATKEG TOMTIKES
GTOV TOUEN TNG LETOVAGTELONG

Inuewwveton 0Tt Yo kbbe dpdon oto mhaiclo TG TapaKoAoLONoNg, enaAnfedeTo ) THPNoN TOV KAVOVEV
dnuoctoTNTag Tov TPOoPAETOVTAL Ao TOVG oYeTIKOVS Kavoviopuots. Zvykekpiéva, emPePaidyvetonr n opn
xp1on TV Aoyotdnwv ™ Evponaikng Evoong kot tov [poypappdtov, n torofétnon mvaxkidwy kAT,
SOLPMOVO e TO BEoUIKO TANIG10 Kot ToV oeTikd OdNyo mov xetl exdobel and v Yrevbvvn Apyn. Qg
TAPASELYLLOL OVOPEPETAL 1] EPAPLLOYT) OA®V TOV EUPANUATOV GTO EVTLTTO VAIKO TV SIKOUOVY®V OPACE®DV, OTMS
K01 1] TOTOOETNON APIo®V Y10, TN cLYYPNLaToddToN TV dpdcewy ard to E.IT. TEA pe ) cuyypnuotodotnon
g Evponaiknc Evoonc.

210 TAIG10 OPAGEDV TANPOPOPNONG Kol SNUOCIOTNTAS KUKAOPOPNGE 1 TPMTH £KO0GT TOV TEPLOIKOV
«MiGRation & Borders Funds Review» 10 omoio €yet 6komd v TpoPoAn TV 0pacemv Kot TV TOUEDV
TOAMTIKTG TTOL ¥pnuatodotovvtal and ta Tapeio Metaviaotevong kot Ecotepikav Ynobéoewv (dniadn tov
Tapeiov Acviov, Metavastevong kot Evtaéng, Tov Tapeiov yia tnv Olokinpopévn Alayeipion tov Zuvopaov
ka1 tov Tapeiov Ecotepikng Acedretog). H ékdoor tov meplodikov evtdocetal 6Tl dpAcels OnHoctoTnTog
TOV OVOTEP® TapeimV Kot 1 k00061 Tov ypnuartodoteitarl amd v Teyvikr Bonbeta.

AwBéopo oty 1otocerida g Yevbuvng Apyng :

https://migration.gov.gr/migration-and-borders-funds-review/
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6.5 Complementarity with other Union instruments (Article 14(2)(e) and 14(5)(f) of Regulation (EU) No
514/2014)

Briefly describe the main actions and consultations that were carried out to ensure coordination with
other Union instruments, namely the following ones:

European Structural and Investment Funds (European Regional Development Fund, European Social Fund,
Cohesion Fund, European Agricultural Fund for Rural Development, European Maritime and Fisheries Fund).
Other EU Funds or programmes (e.g. Lifelong Learning Programme, Cultural Programme, Youth in Action
Programme).

EU External relations instruments (e.g. Instrument for Pre-accession Assistance, European Neighbourhood and
Partnership Instrument, Instrument for stability), as far as actions in or in relation with third countries are
concerned.

To EOviké Ipoypappa tov Tapeiov Ecotepikng Acpdieiag, Katd KHplo AOY0 AEITOVPYEL GUUTANPOUATIKE
KLPIOG e OPACELS TOV XPNUATOd0TOVVTOL atd TO Mnyoviopd g Extaktng Bonbswog tov Tapeiov Ecmtepikng
AcopdAelog.

Ot dpdoeig mov evtdocovtat Yo xpnuatodotnon and 1o Efvikd [pdypappo emdidKeTon vor pn
ypnpatodotovvion amd tov Mryavioud ‘Extaxtng Bonbetog 1 va pn xpnuoatodotovviol yio Topopoto pya Ty
oo Tepindo, €161 MoTE va StacPaAileTon TavTo 1 U SMAR XPNUATOdOTNOY| SpdoemV/Epywv/ent LéPOVg
EVEPYELDV TOVG OO SLOPOPETIKEG TTNYES Ypnatoddtnons ¢ E.E.

Ot tapeppdoeig mov TpoPfAémovtal 6Tovg £101kovs 6Tdyovs Tov EBvikod [poypdupatog, 6¢ Bpickovtar o
GUEST) CLUTANPOUATIKOTNTO e dAAL péca ypnpatoddtnong g E.E. (m.y. evponaikd dwopfpotikd kot
emevoLTiKd tapeio, GAla tapeio | tpoypdappata g EE, kAm).
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6.6 Direct award
Provide a justification for each occasion when direct award was carried out.

Agv vmpEav ancvbeiog avabéoelg v mepiodo avapopdg
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SECTION 7: THE FINANCIAL REPORT (ARTICLE 54(2)(A) OF REGULATION (EU) NO 514/2014)

Table 1. ISF-Borders financial summary as declared in Accounts

National objective / Specific Action

Total union contribution

%

Total union contribution paid

)

paid in 2021 (all years)

SO1.NO1 National capacity 0.00 0.00 1,301,904.83 | 99.25
SO1.NO2 Union acquis 0.00 0.00 9,839.15 0.75
TOTAL NO SO1 0.00 0.00 1,311,743.98 | 100.00
TOTAL SO1 0.00 0.00 1,311,743.98 0.69
SO2.NO1 EUROSUR 0.00 0.00 3,623,063.19 5.23
SO2.NO4 Union acquis 4,938.00 0.01 175,190.12 0.25
SO2.NO6 National capacity 17,120,125.90 | 32.05 29,076,869.21 | 41.96
TOTAL NO SO2 17,125,063.90 | 32.06 33,004,489.24 | 47.63
SO2.SA2 FRONTEX equipment 36,289,798.89 | 67.94 36,289,798.89 | 52.37
TOTAL SO2 53,414,862.79 | 99.77 69,294,288.13 | 36.35
SO3.NO1 Operating support for VISA 0.00 0.00 11,445,890.30 9.59
S0O3.NO2 Operating support for borders 22,287.13 | 100.00 107,848,057.81 | 90.41
TOTAL NO SO3 22,287.13 | 100.00 119,293,948.11 | 100.00
TOTAL SO3 22,287.13 0.04 119,293,948.11 | 62.57
Technical assistance borders 99,546.03 0.19 753,577.49 0.40
TOTAL 53,536,695.95 190,653,557.71
SO1.NO1+SO2.NO6+S0O3 / Basic ISF-B 7.44 64.97
allocation

SO2.NO1 / Basic ISF-B allocation 0.00 1.57
SO1.NO3+S02.NO2+S0O2.NO3 / Basic ISF-B 0.00 0.00
allocation
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Table 2. ISF-Police financial summary as declared in Accounts

National objective / Specific Total union contribution paid in | % | Total union contribution paid (all %
Action 2021 years)

SO5.NO1 C - prevention and 3,069,756.77 | 89.49 10,353,633.08 | 91.86
combating

SO5.NO2 C - exchange of 360,675.36 | 10.51 705,134.42 | 6.26
information

TOTAL SO5 3,430,432.13 | 77.57 11,270,705.78 | 80.12
SO6.NO1 R - prevention and 875,508.16 | 91.84 1,532,102.56 | 63.48
combating

SO6.NO3 R - training 54,09591 | 5.67 138,673.51 | 5.75
SO6.NOS5 R - infrastructure 0.00 | 0.00 518,698.53 | 21.49
SO6.NO7 R - threat and risk 23,674.60 | 2.48 224,15495 | 9.29
assessment

TOTAL SO6 953,278.67 | 21.56 2,413,629.55 | 17.16
Technical assistance police 38,716.14 | 0.88 382,630.32 | 2.72
TOTAL 4,422,426.94 14,066,965.65
TOTAL SOS5 / Basic ISF-P 14.70 48.30
TOTAL SO6 / Basic ISF-P 4.08 10.34
allocation
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Table 3: Implementation of the financing plan of the national programme specifying the total EU contribution for each financial year

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Total
Police Programmed 0.00 4,620,417.00 3,936,061.00 6,175,023.00 2,868,551.00 2,868,551.00 2,868,551.00 0.00 0.00 0.00 23,337,154.00
Police Implemented 0.00 0.00 0.00 285,141.77 2,480.256.17 3,580,294.63 3,208.846.14 442242694 0.00 0.00 14,066.965.65
Borders Programmed 0.00 45.381,751.00 42,437.280.00 51,056,822.00 60,746,318.66 42,094,159.94 54,008.476.20 0.00 0.00 0.00 296,624,807.80
Borders Implemented 0.00 0.00 42,174.280.45 19,024,082.17 3,782,764.60 33,915,880.93 33,219.853.61 53,536,695.95 0.00 0.00 190,653,557.71
Total Progr d 0.00 50,002,168.00 46,373,341.00 58,131,845.00 63,614,869.66 44,962,710.94 56,877,027.20 0.00 0.00 0.00 319,961,961.80
Total Implemented 0.00 0.00 42,174,280.45 19,309,223.94 11,263,020.77 37,496,175.56 36,518,699.75 57,959,122.89 0.00 0.00 204,720,523.36
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Justification for any deviation from the minimum shares set in the Specific Regulations

(Only required if the situation is not the same as in the approved national programme, Article 14(5)(b) of
Regulation (EU) No514/2014).

Provide a detailed explanation for derogating from the minimum shares as set out in the Specific
Regulations.
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SECTION 8: COMMITMENTS BY FORM OF AGREEMENT

Specific objective

Total amount in euro committed (by contract, grant

% of total related

or other agreement) up to the date of this report allocation
SOl - Support a 1,489,404.83 31.81%
common visa policy
SO2 - Borders 76,262,906.58 41.63%
SO3 - Operating support 198,927,989.04 186.68%
Technical assistance - 1,588,510.20 71.82%
visa and borders
TOTAL ISF 278,268,810.65 93.81%
BORDERS
SO5 - Preventing and 16,932,783.83 97.83%

combating crime

SO6 - Risks and crisis 4,794,869.78 95.99%

Technical assistance - 784,809.80 75.91%

police

TOTAL ISF POLICE 22,512,463.41 96.47%

SECTION 9: REPORTING ON COVID-19 RELATED EXPENDITURE

I. Explanation

II. COVID19 expenditure (EU Contribution)

Commitments: | Payments: EU | Payments: EU | Payments: EU | Payments: EU | Payments:

EU contribution | contribution contribution contribution contribution Total EU

committed for committed for | committed for | committed for | committed for | contribution

COVID19 COVID19 COVID19 COVID19 COVID19 committed for

measures(*) measures measures measures measures COVID19
declared in declared in declared in declared in measures
2020 accounts | 2021 accounts | 2022 accounts | 2023 accounts | declared in

accounts

(*) Only amounts linked to projects included in the accounts.
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LATEST VALIDATION RESULTS

Severity
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Info

Implementation report version has been validated
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